Membership and Business Operations Committee | Agenda
December 14, 2021 | 2:30-3:30pm
Via Zoom | Meeting ID: 977 0090 7017 | Password: 158371
1. Call to Order – John Baines, Committee Chair 2:30pm
2. Welcome – John Baines
3. Roll Call of Members (if necessary) – Tara Johnson-Noem, Director, NKWIB
4. Self-identification of members- at this time, any member of the board having a potential
conflict of interest regarding any issue on today’s agenda should self-identify – John Baines
5. Approve Minutes from previous meeting – John Baines action requested 2:35pm
6. Future Member Nominations and Board Member Changes - John Baines 2:40pm
a. Joe Buerkley – Pendleton County Schools Superintendent nomination action requested
b. Carroll and Gallatin County – recruitment update – Tara Johnson-Noem
c. Mubea recruitment update – Kimberly Rossetti
7. Review of Membership Analysis Grid 3:00pm
8. Review of Meeting Attendance Grid 3:10pm
9. Strategic Plan implementation – creation of DEI committee 3:20pm
10. New Business, 3:25pm
11. Adjourn- John Baines 3:30pm

Next meeting: February 22, 2021 at 2PM
NKADD, 22 Spiral Drive, Florence
Or via Zoom

Vision Statement
Every Northern Kentucky community thrives as a result of sustained economic prosperity.
Mission Statement
We drive innovative policy and direct funding for workforce investment through strong community partnerships to
promote: engaged employers, skilled jobseekers and collective impact.

Diversity, Equity, Inclusion Statement
The Northern Kentucky Workforce Investment Board embraces the need for diversity, equity and inclusion to be a
component of everything we do. We strive to create a network that meets business needs while it also supports
the dignity of our clients. We respond to regional employment needs through the perspectives of local employers’
demand for talent and economic empowerment. We are a catalyst for equity, inclusion and life-changing results
for all our clients. These priorities are supported through the values below and outlined in our diversity, equity
and inclusion action plan.

NKWIB Strategic Plan Elements
1.
Employer Services
Engage employers in the design of services that support talent recruitment,
incentivize workforce participation and remove employment barriers.
Monitor and respond to employer feedback on Career Center business services.
Serve as a trusted resource and collaborator for employer and workforce partners.
Assess and deploy WIOA resources as available to support hiring and upskilling.
2.
Jobseeker Services
Prepare individuals to enter and advance along the talent pipeline by aligning with P-12, adult and postsecondary education to provide lifelong opportunities for the rapidly shifting realities of work.
Monitor and assess outcomes for individuals utilizing Career Center and WIOA services.
Leverage partnerships and resources to effectively engage clients in work and training opportunities.
Connect educational and training partners with employers to further align career pipeline
preparation.
3.
Board Governance
Maintain strong leadership and community connectivity by fostering board member recruitment, retention and
education efforts with an emphasis on diversity, equity and inclusion.
Create a Diversity, Equity and Inclusion Committee comprised of board and community members to
report regularly to the board and oversee DEI Action Plan.
Create and implement a Diversity, Equity and Inclusion Action Plan.
Increase initiatives designed to engage current board members and attract new board members from
all five in-demand industry sectors and all eight counties in our region.
4.
Data-Driven Decision Making
Respond to changing employer and individual needs by effectively leveraging local, state and
federal resources and benchmarking impact through data and metrics through an equity lens.
Collaborate with regional workforce partners to assess and drive progress toward local and
statewide goals.
Update financial and programmatic key performance indicators and analyze regularly through the
NKWIB and its committees.
Establish innovative workforce policy and funding using regional labor market information and local
Career Center performance data.

Vision Statement
Every Northern Kentucky community thrives as a result of sustained economic prosperity.
Mission Statement
We drive innovative policy and direct funding for workforce investment through strong community partnerships to
promote: engaged employers, skilled jobseekers and collective impact.

FY 22 MINUTES
MEMBERSHIP & BOARD OPERATING COMMITTEE | NKADD and Zoom
Tuesday, October 26, 2021 – 2:00 PM
CALL TO ORDER AND INTRODUCTIONS
Chairman John Baines called the meeting to order at 2:03 PM. MBO members present were John Baines,
Kimberly Rossetti, Dana Dobbs and Anna Larson. A quorum was present. Members excused were Nick
Birkenhauer. Guests present were Catrena Bowman-Thomas, Brent Cooper and Gina Stough.
SELF-IDENTIFICATION OF MEMBERS
The Chairman asked for self-identification of members who might have a conflict of interest. No member selfidentified as having a conflict of interest with agenda topics.
John Baines updated the agenda to address the diversity, equity and inclusion committee construction first, in
respect for the guests in attendance. John recognized the guests and thanked them for coming. How can this
DEI Committee bring the DEI Statement adopted by the NKWIB in May 2021. John mentioned that the DEI
Committee can look both internally and externally to our work.
John asked for input from the group regarding:
- What would success look like?
- Makeup of the committee?
- First six months of the committee?
Catrena – Alieu at St. Elizabeth might be a good candidate to target within our target industry sectors. There are
a number of assessments that can be used to evaluate DEI internally and externally.
Anna – tap into the existing regional efforts to align with those.
Gina – with a background in equal employment opportunity, she notices that a lot of representation is missing.
There are a lot of education or workforce programs that she doesn’t see at the table. How can we focus on
those existing programs and leverage their work? Doing grassroots inquiry to find out who is doing this work
would be important to her.
Brent – DEI Committee at the Chamber is a terrific group. At least a half a dozen of the participating
organizations also have membership on the NKWIB. Why don’t we just use the same committee? New staff
person will be hired under GROW NKY.
John asked Catrena as a member of the Chamber’s DEI committee – only risk to that is the internal assessment
of the NKWIB which is needed, that using a shared committee might limit our ability to accomplish that portion
of the goal. Kimberly – Cheryl Besl from Tri-ED is also on the Chamber’s DEI Committee and she mentioned that
the DEI Committee is divided into subcommittees, so perhaps there would be an opportunity to develop a
subcommittee.
Tara Johnson-Noem noted that the Chamber’s DEI Committee is a very strong group, but noted that there are
some internal processes that are needed by the NKWIB as well.
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John Baines provided an analysis that generally there is a consensus that working with the Chamber’s DEI
committee has support and next steps include: learning more about the Chamber’s DEI Committee, determining
what elements are needed from the NKWIB perspective that might be outside the realm of the Chamber’s
committee.
The founding committee will be Catrena Bowman-Thomas, Brent Cooper and Gina Stough, supported by Tara
Johnson-Noem.
APPROVAL OF THE MINUTES – AUGUST 24, 2021, MEETING
There were no questions or revisions to the minutes. Anna made a motion to approve the minutes. Kimberly
Rossetti seconded the motion, and all voted in favor. The motion passed.

FUTURE MEMBER NOMINATIONS
The group discussed the individuals whose terms will expire 6/30/22.
Janet Harrah – wishes to be renominated
Robert Stafford – concerned about time commitment, Tara will talk with him
Dana Dobbs – wishes to be renominated
Kristie Henry – Tara needs to find out her plans
Michelle Tyson – Dana will contact Michelle to find out her plans
REVIEW MEMBERSHIP FOR REQUIRED REPRESENTATION FOR WIB AND COMMITTEES
“WIOA WIB Member Analysis Grid with Terms” file was reviewed:
We must have 20% of membership from the Education, Economic Development sector. We are in
compliance.
We must have more than 51% of membership from the Business Sector. We are in compliance.
With several board members terming out in the upcoming 12 months, we will need to be intentional
about nominating individuals with diverse backgrounds, underrepresented sectors, or rural
representation to serve on the board.
The group discussed that an additional member is needed on this MBO Committee
o Current board members whose names came up as potential MBO Committee members. John Baines
will reach out to each to determine level of interest.
Shannon Starkey Taylor
Brent Cooper
Kimberly Rossetti
Carissa Schutzman
REVIEW MEMBER ATTENDANCE SPREADSHEET FY 22
Overall attendance is strong with a few individuals who are missing meetings. Dr. Stafford and Dr. O’Hara
have a number of conflicts. Kimberly Rossetti has a number of conflicts with the Business Services
Committee. The group discussed bringing another Tri-ED team member in to attend BSC regularly and
asking Kimberly if should would be willing to serve on MBO. John Baines said he would contact.
IMPLEMENTATION OF STRATEGIC PLAN - creation of DEI Committee
During the strategic planning process, the strategic plan committee discussed diversity, equity, and inclusion
conceptionally. The newly created DEI committee will shape how we look at DEI. The MBO committee will
support and collaborate with the DEI committee as needed. John Baines mentioned a consultant who might
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be willing to talk with the group about these efforts, he will discuss with Executive Committee and then
move forward.
ADJOURNMENT
The meeting was adjourned at 3:30 PM by John Baines, Chairperson.
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LWDB:

Northern Kentucky

MEMBERSHIP NOMINATION FORM
LOCAL WORKFORCE DEVELOPMENT BOARD
NEW NOMINATION
or
TERM RENEWAL
or
REPLACEMENT

By:

Initial Term:

Name:
Agency:
Position:
Address:
Phone:

2nd
Term:

3rd Term:

(Beginning & Ending Dates Required for All Terms When Applicable)

* If a New Nominee to represent (check one):

Business
CBO

Education
Economic Development

Organized Labor
One-Stop Partner

Workforce Sector (if representing Business):
*If a Replacement – Name of Former Member:
- Group
Represented:
*If a Term Renewal - CLEO signature is required with all term renewals as well as new nominees & replacements.

Representing: (Check all that apply)
Labor/Representative of Labor

Employee Representative
(Labor)
Youth Serving Organization

Community Based
Organization
Joint Labor-Management Apprenticeship Program

Adult Education
Higher Education

Vocational Rehabilitation
Local Education
Agencies

Other
(Specify:)

Category member represents:

Business
Workforce
Government and Economic Development

Education and Training
Other
(Specify):

*Entity represented is primary employer of nominee.
Nominee is an individual with optimum policy and decision making authority for the organization.

Name of Nominee:
Mr. or
Ms.
Joe Buerkley
Title: Superintendent
Business Address: Street:
2525 Highway 27 N.
City:
State: Kentucky
Zip: 41040
County: Pendleton
Falmouth
Employer:
Pendleton County Board of Education
Business Phone: 859.654.6911
Home Phone:
859.760.7681
Email Address: joe.buerkley@pendleton.kyschools.us
Explain Basic Responsibilities:
Superintendent of Pendleton County Schools

Organization Affiliations (Civic & Professional):
Qualifying Experience:

Pendleton County Education Foundation, Kentucky Directors Pupil
Personnel, Northern Kentucky Cooperative Educational Services, Northern
Kentucky Education Council, Kentucky Association School Administrators,
Kentucky Association School Superintendents

Experience in building collaborative partnerships to increase successful pathways from school to
workforce.
5/1/2018

Background information that reflects experience in human resource activities or Workforce Development related programs
For use by Chief Local Elected Official-This box must be completed entirely to meet WIOA requirements.

Appointed By:
Cleo Signature:
Printed Name:

,

Judge Executive or

Mayor

Date:
County:

5/1/2018

MEMBERSHIP & BOARD OPERATING COMMITTEE
MEETING ATTENDANCE - FY 2022
Member
1 BAINES, John - MBO Chairperson
2 BIRKENHAUER, Nick
3 DOBBS, Dana
4 LARSON, Anna
5 Rossetti, Kimberly
ATTENDANCE/COUNT
QUORUM

STATUS ACTIVE
STATUS INACTIVE
RSVP - WILL ATTEND MEETING
RSVP - CANNOT ATTEND MEETING
ATTENDANCE IN PERSON
ATTENDANCE VIA ZOOM

Status
A
A
A
A
I
2

A
I
Y
N
P
Z

8/24/2021
RSVP
Present
Y
Y
Z
0
0

3
3

Status
A
A
A
A
A
3

10/26/2021
RSVP
Present
Y
Y
N
Y
Y
Y
Z
Y
3
4
3
4

Status
A
A
A
A
A
3

FISCAL YEAR 2022 - MEETING DATES
12/14/2021
2/22/2022
RSVP
Present
Status
RSVP
Present
A
A
A
A
0
0

0
0

2

Status
A
A
A

4/26/2022
RSVP
Present

A
0
0

0
0

2

Status
A
A
A

6/21/2022
RSVP
Present

A
0
0

0
0

2

0
0

0
0

