FY22 Executive Committee Agenda
Friday, October 29, 2021 | 1:00-2:30 pm
22 Spiral Drive, Florence, Kentucky 41042
1. Call to Order and Roll Call

1:00 PM

2. Self-Identification of Members - At this time any member of the board having a potential
conflict of interest regarding any issue on today’s agenda should self-identify.

3. Approval of Minutes – August 25, 2021 (handout)

action requested

4. Committee Status Reports
A. Program/Youth Committee – Dean McKay

(1:10 PM)

B. Membership & Board Operations – John Baines

(1:20 PM)

C. Business Services Committee – Brian Bozeman

(1:30 PM)

D. Board Chair Updates – Michelle Cestaric

(1:40 PM)

5. Activity Updates:

(1:50 PM)
A. Director’s Report – Tara
•
National Dislocated Worker Grant
•
Regional Workforce Collaborative / National Fund See email attachment
•
Meetings with Judge/Executives and LEOs Governance Board
•
GROW NKY and EDA grant application
•
Next Executive Committee meeting date
B. Key Performance Indicators (KPI)
• Fiscal – Tara and Liberty
• Programmatic – Tara
• WIOA Monitoring and Performance – Tara

6. New Business

(2:15 PM)

A. NKADD/NKWIB/Brighton Communications and Identity

7. Adjourn

(2:30 PM)

The next Executive Committee meeting will take place on
__________________
at NKADD, 22 Spiral Drive, Florence

Diversity, Equity, Inclusion Statement
The Northern Kentucky Workforce Investment Board embraces the need for diversity, equity and inclusion to be a
component of everything we do. We strive to create a network that meets business needs while it also supports
the dignity of our clients. We respond to regional employment needs through the perspectives of local employers’
demand for talent and economic empowerment. We are a catalyst for equity, inclusion and life-changing results
for all our clients. These priorities are supported through the values below and outlined in our diversity, equity
and inclusion action plan.

NKWIB Strategic Plan Elements
1.
Employer Services
Engage employers in the design of services that support talent recruitment,
incentivize workforce participation and remove employment barriers.
•
Monitor and respond to employer feedback on Career Center business services.
•
Serve as a trusted resource and collaborator for employer and workforce partners.
•
Assess and deploy WIOA resources as available to support hiring and upskilling.
2.
Jobseeker Services
Prepare individuals to enter and advance along the talent pipeline by aligning with P-12, adult and post-secondary
education to provide lifelong opportunities for the rapidly shifting realities of work.
•
Monitor and assess outcomes for individuals utilizing Career Center and WIOA services.
•
Leverage partnerships and resources to effectively engage clients in work and training opportunities.
•
Connect educational and training partners with employers to further align career pipeline preparation.
3.
Board Governance
Maintain strong leadership and community connectivity by fostering board member recruitment, retention and
education efforts with an emphasis on diversity, equity and inclusion.
•
Create a Diversity, Equity and Inclusion Committee comprised of board and community members to
report regularly to the board and oversee DEI Action Plan.
•
Create and implement a Diversity, Equity and Inclusion Action Plan.
•
Increase initiatives designed to engage current board members and attract new board members from all
five in-demand industry sectors and all eight counties in our region.
4.
Data-Driven Decision Making
Respond to changing employer and individual needs by effectively leveraging local, state and
federal resources and benchmarking impact through data and metrics through an equity lens.
•
Collaborate with regional workforce partners to assess and drive progress toward local and
statewide goals.
•
Update financial and programmatic key performance indicators and analyze regularly through the NKWIB
and its committees.
•
Establish innovative workforce policy and funding using regional labor market information and local
Career Center performance data.

Vision Statement
Every Northern Kentucky community thrives as a result of sustained economic prosperity.
Mission Statement
We drive innovative policy and direct funding for workforce investment through strong community partnerships to
promote: engaged employers, skilled jobseekers and collective impact.

FY2022 MINUTES
EXECUTIVE COMMITTEE | NKADD and Teams Meeting
August 25, 2021 @ 3:30 PM
MEMBERS PRESENT

STAFF PRESENT

John Baines
Catrena Bowman-Thomas
Brian Bozeman
Michelle Cestaric
Dean McKay
Jamie Parsons
Dave Schroeder

Tara Johnson-Noem
Katie Jo Kirkpatrick
David Klokner
Liberty Kordish
Tonia Slone

MEMBERS ABSENT

GUESTS

Chairperson Michelle Cestaric called the meeting to order at 3:35 PM. A quorum was present.
SELF-IDENTIFICATION OF MEMBERS
No member self-identified as having a potential conflict of interest with agenda topics.
MINUTES – July 7, 2021
Dean McKay made a motion to approve the minutes from July 7, 2021. Brian Bozeman seconded the motion; all
voted aye. The motion carried.
ACCOUNTABILITY/TRANSPARENCY - COMMITTEE STATUS REPORTS
Program/Youth Committee – Dean McKay
• They discussed the preliminary procurement and placement of bids for the KCC Direct Services and OneStop Operator Services.
Membership and Board Operations – John Baines
Update from August MBO Meeting:
• The committee was reformed and looking at growing the committee to a total of 5 members
• Discussed the DEI committee and the structure of the committee. The MBO committee asked the
Executive Committee to provide direction on how the new DEI committee should be formed.
Executive Committee discussion included the goal and function of the DEI committee, the formation of the DEI
committee, a standing committee vs a subcommittee, selection of the DEI committee members, and selection of
DEI committee chairperson. The Executive Committee would like the DEI committee to be a stand-alone
committee that reports to the Executive Committee. The MBO committee would be the incubator for the DEI
committee until it is established and can stand alone.
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Business Services – Brian Bozeman/Tara Johnson-Noem
Update from August Meeting:
• The committee discussed updating the On the Job Training policy for review and vote at next full NKWIB
meeting. The staff will recommend an increase of the minimum wage for an occupation to qualify for
OJT from $10 per hour to $15 per hour and, in turn, to increase the maximum per participant amount
from $5,000 to $7,000 maximum per participant. Also recommended is a decreased level of employee
retention as the current level of 92% retention means that not even one person could leave in a smaller
OJT contract.
• The current KPI report needs to be revised to present more action-focused data.
Board Chair Update-Michelle Cestaric
• Reported on the last KWIB meeting
Director’s Report
• Tara Johnson-Noem provided highlights on Commonwealth Coders and Code Kentucky, the Local and
Regional Plan, the upcoming Workforce Innovation Awards and the next Executive Committee meeting
date.
• She provided an update on the current National Dislocated Worker Grant and recommended the NKWIB
return $129,000 of unused funds to the state and switch $30,000 designed for training to the On-the-Job
training program.
• She presented a request for the Direct Service provider to provide COVID guidance. The Executive
Committee would like Johnson-Noem to follow federal and state requirements in the local guidance.
Key Performance Indicators (KPI)
Tara Johnson-Noem and Liberty Kordish reviewed the current fiscal KPI followed by a discussion of the
Programmatic KPI.
ADJOURNMENT
Dave Schroeder made a motion to adjourn the meeting with a second from Brian Bozeman. The meeting was
adjourned at 5:08 PM.
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Cincinnati Regional Workforce Collaborative | Concept Proposal
Aligned Priorities & Goals
Vision for the Community
•

Creation of an aspirational workforce vision for our region that addresses economic growth for
individuals, business, and the region with an intentional focus on racial and gender equity and
systems level change.

Capacity and effectiveness of the workforce development system
•

•

•

Increase alignment of an employer driven workforce development system through authentic
collaboration and leveraged resources. Workforce practitioners have a leadership role in
convening and activating strategies.
Provide opportunities to track regional data to better determine areas of opportunity and
leverage successes, such as broad trends like labor participation rate and focused metrics like
individual wage growth.
Reduce workforce barriers as they pertain to the social determinants of health.

Employers practice change that fosters the development of their current and future workforce to the
benefit of the economy as a whole
•
•
•

More employers in our region adopt inclusive practices such as increased wages, improved
benefits, transportation support, etc.
A shared framework for job quality and career mapping that is informed by inclusive capitalism.
Expanded work-based learning/apprenticeship/pre-apprenticeship continuum.

Workers have influence to co-create an equitable workforce system
•
•

Workers are a key stakeholder and their voice is integrated into programs, practices, and
policies.
Public policy that considers workers as partners in the workforce system and the economy.

FY 2022 as of September 2021
(25% of Fiscal Year)

Actual Carryover From FY 2021
Grant 27121 (Dislocated Worker Program)
Grant 27221 (Dislocated Worker Program)
Grant 27021 (Adult Program)
Grant 27321 (Adult Program)

WIOA
Formula
Funds Totals

$
$
$
$

Grant 205BE19 (Trade Training Program) $

Statewide
Reserve
(Special
Projects)
Total

National
Dislocated
Trade Total
Worker Grant
(NDWG)

325,805.10
77,724.77
8,143.82
208,631.52
-

$

325,805.10
77,724.77
8,143.82
208,631.52

$

44,721.42

88,306.49
237,096.08
13,991.39
3,096.12
962,795.29

$
$
Youth $

498,573.46
773,954.62
495,935.89

$
$
$

498,573.46
773,954.62
495,935.89

129,177.83
-

$
$

129,177.83
-

*Rapid Response Funding (Requested from
State as Pass Thru) $
Trade Training Funds $

$
$

1,010.01
1,010.01

-

$
$

$

485,256.93
485,256.93

Projected Allocation $ 1,897,641.80

$

Total Available $ 2,860,437.09

$

1,010.01

$

485,256.93

-

$

1,010.01

$

65,750.52

$
$
$

$
$

-

$
$
$
$

$
$
$
$
$

Grant 27420 (Youth Program)
Grant 27421 (Youth Program)
271DW20 (Dislocated Worker Program)
273AD20 (Adult Program)
Actual Carryover
Projected Allocation
Adult
Dislocated Worker

$

44,721.42

Grand Total

44,721.42

44,721.42

YTD Expended

% Expended

$
88,306.49
$
237,096.08
$
13,991.39
$
489,363.06
$ 1,493,783.65

$ 1,897,641.80
$ 3,391,425.45

Obligations
*NKWIB Subgrant Recipient/Fiscal Agent

$

704,737.89

*OS OperatorContracted Provider
(Brighton Center)

$

237,000.00

*OS Direct Workforce Services Contracted
Provider (Brighton Center)

$ 1,100,371.70

$

33,000.00

NDWG- Contracted Providers

$

$

363,706.41

Setaside Obligations
JOBS EQ Data Base Agreement
Outreach
Training
Youth Work Experience
Incumbent Worker
OJT
Youth Education/Career Funds
*Individual Training Accounts (ITA's)

-

$

-

$

771,498.42

$

154,499.90

20%

$

237,000.00

$

45,754.76

19%

$ 1,133,371.70

$

210,726.63

19%

$

363,706.41

$

54,570.57

15%

$
$

4,300.00
15,000.00

$
$

4,300.00
15,000.00

$
$

149.90
-

3%
0%

$
$
$
$
$

282,980.98
70,000.00
20,000.00
50,000.00
175,000.00

282,980.98
70,000.00
20,000.00
50,000.00
242,521.42

$
$
$
$
$

35,831.37
7,483.91
60,858.75

13%

$

569,875.79

18%

Total Obligations $ 2,659,390.57
Remaining Balance $

201,046.52

$
$

1,010.01
-

$

22,800.00

$

44,721.42

$
$
$
$
$

$

485,256.93

$

44,721.42

$ 3,190,378.93

$

-

$

-

$

201,046.52

15%
25%

