
 
  

Business Services Committee  
June 16, 2021 | 2-3:30pm  

Via Zoom | Meeting ID: 921 2119 6749 | Password: 605357 
 

AGENDA  

1. Call to Order – Dave Fleischer, Committee Chair  2:00pm  
2. Welcome – Dave Fleischer   
3. Roll Call of Members (if necessary) – Tara Johnson-Noem, Director, NKWIB  

4. Self-identification of members- at this time, any member of the board having a potential 
conflict of interest regarding any issue on today’s agenda should self-identify – Dave Fleischer   
 

5. Approve Minutes from previous meeting – Dave Fleischer action requested  2:05pm   
6. Special Presentation – Guest Speakers    

 
The Big Goal: 60% with Degrees and Credentials by 2030     2:05pm 

Travis Muncie 
Executive Director 
Data and Advanced Analytics 
Council on Postsecondary Education  
 

Jie Dai, Ph.D. 
Senior Research Associate 
Data, Research & Advanced Analytics 
Council on Postsecondary Education   

 
7. WIOA Business Services update –Eric Owsley, Brighton Center, 2:45pm  
8. WIOA Operator update – Correy Eimer, Brighton Center, 2:55pm  
9. NKWIB Director’s Update – Tara Johnson-Noem, 3:05pm 
10. Partnership Leisa Mulcahy, GROW NKY, 3:15pm 

 
11. New Business, 3:20pm  
12. Adjourn- Dave Fleischer (3:30)    

  

Next meeting: August 16, 2021 at 2PM at NKADD, 22 Spiral Drive, Florence  

  



  
Vision Statement 
Every Northern Kentucky community thrives as a result of sustained economic prosperity.   

Mission Statement 
We drive innovative policy and direct funding for workforce investment through strong community 
partnerships to promote:   

• Engaged employers   
• Skilled jobseekers   
• Collective impact    

Diversity, Equity, Inclusion Statement 
The Northern Kentucky Workforce Investment Board embraces the need for diversity, equity and 
inclusion to be a component of everything we do. We strive to create a network that meets business 
needs while it also supports the dignity of our clients. We respond to regional employment needs 
through the perspectives of local employers’ demand for talent and economic empowerment. We are a 
catalyst for equity, inclusion and life-changing results for all our clients.  These priorities are supported 
through the values below and outlined in our diversity, equity and inclusion action plan.     

 
Business Services Committee-related NKWIB Strategic Plan Elements  
 
1. Employer Services   
Engage employers in the design of services that support talent recruitment, incentivize workforce 
participation and remove employment barriers.  

• Monitor and respond to employer feedback on Career Center business services.    
• Serve as a trusted resource and collaborator for employer and workforce partners.   
• Assess and deploy WIOA resources as available to support hiring and upskilling.     

4. Data-Driven Decision Making   
Respond to changing employer and individual needs by effectively leveraging local, state and federal 
resources and benchmarking impact through data and metrics through an equity lens.    

• Collaborate with regional workforce partners to assess and drive progress toward local and 
statewide goals.   

• Update financial and programmatic key performance indicators and analyze regularly through 
the NKWIB and its committees.   

• Establish innovative workforce policy and funding using regional labor market information and 
local Career Center performance data.   
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FY 2021 BUSINESS SERVICES COMMITTEE MEETING 

WEDNESDAY, APRIL 22, 2020 – 2:00 PM 
VIRTUAL MEETING VIA ZOOM 

 
 

MEMBERS PRESENT MEMBERS ABSENT GUESTS 
Dr. Vicki Berling  Kristi Henry Correy Eimer, Brighton Center 
Brian Bozeman Kimberly Rossetti Eric Owsley, Brighton Center 
Brent Cooper Dr. Robert Stafford Amanda Johannemann, GROW NKY 
Gina Douthat   
Dr. Fernando Figueroa   
Dave Fleischer   
Janet Harrah STAFF  
Lisa Morris Tara Johnson-Noem   
Connie Schnell Katie Jo Kirkpatrick  
Carissa Schutzman  David Klokner  
Gina Stough   
Michelle Tyson   
Rhonda Whitaker-Hurtt   
   
   

 
CALL TO ORDER 
Dave Fleischer called the meeting to order at 2:02 PM   
 
ROLL CALL OF MEMBERS 
Tara Johnson-Noem took the roll call, with a quorum being present.  
 
RECOGNITION OF GUESTS – Tara Johnson-Noem 
One meeting guest attending this meeting was Amanda Johannemann on behalf of GROW NKY.  Attending from the 
Kentucky Career Center:  Eric Owsley, Lead for all Direct Services, and Correy Eimer, KCC Operator. 
 
SELF-IDENTIFICATION OF MEMBERS   
No board members expressed a potential conflict of interest for this meeting.   
 
APPROVAL OF THE MINUTES – FEBRUARY 24, 2020 MEETING 
Janet Harrah made a motion to approve the minutes, Brent Cooper seconded the motion, all voted in favor.  The minutes 
were approved.  
 
STAFF UPDATE ON INDUSTRY CREDENTIAL/CERTIFICATION LIST 
Tara Johnson-Noem provided an update about the work to submit industry credential/certification recommendations to 
the KWIB.  NKWIB voted to approve the BSC’s recommendations at the last meeting and NKWIB staff provided the board’s 
recommendations to the KDE/KWIB in late March.  Tara has been named part of a state committee Tara has been named 
part of a KWIB sub-committee which has met twice to review the overall process of how the industry credential list is 
approved. One change that’s being recommended to the full KWIB is making the list “dynamic,” rather than only being 
updated once per year.  By making this change, school officials will be able to be thinking of the changing employer needs 
and development of new programs throughout the year as new opportunities arise.   
 
Tara also noted that Dr. Julie Whitis, principal at Ignite, has been appointed to the KWIB.  Tara and Dr. Whitis met with a 
tour of Ignite a few months ago to discuss both local initiatives and the state board.   
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Dave requested if it would be helpful to add this industry certification conversation into the NKWIB’s regular meetings.  
Tara mentioned also that GROW NKY’s Pillar 2 is also looking into the industry credential topic, and asked that Amanda 
Johannemann share additional information about that work.  Amanda reported that the College and Career Readiness has 
four goals, and the fourth goal was focused not on dual credit specifically, but that Dr. Teri Von Handorf and Karen Cheser 
have worked together to rework that group to zone in on that focus.  Team 4 is now focused on increasing dual credit 
attainment both in general education as well as career and technical education (which aligns to industry credentials 
conversations).  That group established a revised set of objectives and are developing a landscape map to illustrate the dual 
credit offerings through post-secondary, using secondary school data and establishing a baseline for the transfer into career 
and technical education and understanding barriers to dual credit in order to increase matriculation rate to post-secondary 
institutions.  That group next will meet May 27.   
 
Dave Fleischer expressed a need to increase employer engagement with this work, and asked if this group can provide that 
connection.  Amanda Johanneman responded that yes, it would be helpful to share that information with Dr. Teri Van 
Handorf. Brent Cooper said that regionally we need additional engagement on the business side.  Vicki Berling added that 
small to medium businesses, a substantial number of the local employers, struggle to stay engaged and really don’t focus as 
much on credentials as they do work ethic.  
 
WILLIAMSTOWN CERTIFICATION 
Correy Eimer reported that the site visit review was completed on March 9, 2021.  The review committee was comprised of 
NKWIB member Kristi Henry of the Williamstown branch of Heritage Bank; David Spansel, local employer in Grant County, 
Marie Mahan, from Ohio Valley Goodwill, and Dollie Hollan, Vice Chair of the Bluegrass Workforce Investment Board.  
Correy reminded the committee that the Affiliate level certification is more involved than the Access Point certifications 
that the BSC and NKWIB approved earlier in the year.  Correy reported that the review committee noted the following 
benefits of the Williamstown location:  

- Convenient public access  
- Proximity to the Williamstown city building  
- Co-location with NKU and SkillsU  

 
Recommendations for improvement, but not conditional for approval include:  

- Increased signage making it more clear exactly how to access ADA accessible entry  
- More signage in terms of general public outreach, for example, Career Center signage closer to the road and 

designated parking spaces for KCC customers  
 
Rhonda Whitaker motioned that the BSC pass a recommendation that the Williamstown certification be approved by the 
full NKWIB.  Michelle Tyson seconded that motion, which passed unanimously.   
 
PROGRAMMING 
Operator Highlights, Kentucky Career Center - Correy Eimer 
• In Person Unemployment Insurance appointments are now taking place at the Covington location of the KCC.  Correy 

acknowledged the key aspect that all of the partners’ participation in planning.  291 individuals have been served so 
far.  No lines have been out of the door, everyone has waited patiently in their cars.   The phone situation remains a 
challenge. The call volume is so high because Northern Kentucky is one of only two regions with their phones turned 
on, leading individuals from across the Commonwealth to call in to Covington.    

• Employer hiring events are occurring onsite while increased UI foot traffic is present. Employer satisfaction rate is the 
highest it has been in years, partially because the survey is available more frequently and also the good work of the 
Business Services Representatives.  Dave Fleischer asked about the timing required to see the successfulness of a hiring 
event.  Eric responded that it takes a couple of weeks for all interviews and hiring decisions to be made typically, and 
that results are recorded in the KIBES database.  

• NKY Workforce Partner Roundtable 
• This group is working to collect and share employer engagement data across partners.  
• They have determined to use KIBES, which is the Salesforce database used by the Business Services 

Representatives at the KCC.  This shared data source will enable increased data sharing and coordination of 
employer engagement activities across multiple workforce partners.  This is planned for launch July 1.  
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Direct Services Highlights, Kentucky Career Center - Eric Owsley 
 
• Carroll County Career Expo held with the Carroll County Area Technology Center.  
• Owen County  
• Virtual Expungement Fair coming May 6 in coordination with a number of partners, focusing on Opportunity Youth.  
• Upcoming cohorts including Comp-U-Dopt, where participants will earn a CISCO IT credential and finish with a new 

laptop. Blair Technologies is the planned work site partner.  
• A new welding cohort is forming as well.  Intern site partners in progress.   
• In Demand Career Days – first and third weeks of the month, each day of the week is divided into one of the five 

targeted career industries.  The plan  
• Veteran’s Job Fair will be held July 17, seeking at least 40 employers.   
• Brighton Center and NKWIB staff presented to Newport Business Association 3/31  
• Virtual tours  
 
PARTNERSHIP 
GROW NKY Update – Amanda Johannemann, GROW NKY 
GROW NKY partners are working on metrics committee to evaluate how success is measured across the five focus areas of 
the collection.  Defining high level regional metrics, which will go in front of the GROW NKY Steering Committee in May.  For 
June there should be some metrics to go across all five areas of GROW to inform a dashboard at a strategic level and then 
the pillar teams will work together to develop the strategies and action plans that align to those metrics.  Patricia Mahabir, 
formerly with Gateway and Strive, has been brought in to assist with this effort.   
 
Dave Fleischer commented that he would like to see regular updates from the regional You Science reports come to the BSC 
Committee.  Amanda replied that the funding was previously not in place for that regional level reporting, but it has 
recently come into play, which will enable that data to be shared.  
 
Key Performance Indicators - David Klokner and Tara Johnson-Noem 
There being no questions/comments on the Programming KPI included in the meeting packet, it was not discussed during 
the meeting. 
 
DATA ANALYSIS  
Tara Johnson-Noem and David Klokner presented the regular Key Performance Indicator (KPI) Report.  Services to 
employers remains consistent from past years, but services to individuals is down significantly for the year.  This is partially 
because of the state mandated closure of the Kentucky Career Center locations from March – November 2020 but also 
because it is difficult to track the extent and impact of virtual offerings in the same way that we can track in person 
meetings.  NKWIB staff remain concerned about the lower number of individuals engaged in WIOA Career Services and 
basic career services.   
 
Tara at this time presented to the group, in light of the trends coming through the strategic planning process, the need for 
additional consideration of the Key Performance Indicators, with a focus on goal setting and acknowledgment of work that 
we can control and community level indicators that factor into our work that we cannot control.   A few volunteers have 
already stepped forward to work on this topic as a working group, but if you are interested, please contact Tara.  
 
CHAIR’S REPORT  
Committee Chairperson David Fleischer announced that he will be retiring from the chairman’s role at the end of June, and 
from the Northern Kentucky Workforce Investment Board after many years of service.  There were many comments in the 
Zoom chat and in the meeting discussion thanking Dave for his service.   

 
ADJOURNMENT 
Chairperson David Fleischer adjourned the meeting at 3:33 PM. 
 



Direct Service Provider
Update



New Team Members
Lauren Garrett – Regional Workforce 
Strategies Coordinator

Rapid Response Coordinator
Advanced Manufacturing

Kim Spreder – Business Services 
Representative

Rural Business Services
Construction/Trades
Transportation/Distribution/Logistics



By the Numbers (April & May)

 Hiring Events – 143
 Unique Employers Served – 407
 Rapid Response – 1 event, Prestolite
 Interviews – 377
 Placements – 170





Operator
Update



KCC Operator Update
Service Provision Update (# Served, by month, since January)
 In January, 2,429 individuals served, 2,085 by phone and 344 in-person.
 In February, 2,017 served, 1,514 by phone and 503 in-person.
 In March, 1,811 served, 1,146 by phone and 665 in-person.
 In April, 3,713 served, 2,198 by phone and 1,515 in-person.
 In May, 3,475 served, 1,924 by phone and 1,551 in-person.

Discover KCC – This Friday, June 18th at 9:00am
 Over 30 employers registered!
 If you’d like to attend, I will send you the Zoom link.

Employer Resource Guide
 Increased exposure; highlighted as a suggested resource in Barnes Dennig’s

KY Manufacturing Compensation, Benefits and Benchmarking Study (see next slide)





Thank you
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