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FY2021 MINUTES 
EXECUTIVE COMMITTEE | Zoom Meeting 

FEBRUARY 24, 2021 @ 3:30 PM 
 

MEMBERS PRESENT STAFF PRESENT 

John Baines Tara Johnson-Noem 
Michelle Cestaric Katie Jo Kirkpatrick 
Dana Dobbs Liberty Kordish 
Dave Fleischer Connie Madden 
Jamie Parsons Tonia Slone 
Carissa Schutzman  
Michelle Tyson  
  
MEMBERS ABSENT GUESTS 
  
  

 
Chairperson Dana Dobbs called the meeting to order at 3:30 PM.  A quorum was present. 
 
SELF-IDENTIFICATION OF MEMBERS  
No member self-identified as having a potential conflict of interest with agenda topics. 
 
MINUTES – December 16, 2020  
Michelle Cestaric made a motion to approve the minutes from December 16, 2020.  Dave Fleischer seconded the motion, all 
voted aye.  The motion carried.  
 
ACCOUNTABILITY/TRANSPARENCY - COMMITTEE STATUS REPORTS  
Program/Youth Committee - Jamie Parsons 
Update from February 9 P/Y Committee Meeting: 

 Ellen Bates provided a Brighton Center update. 
 Liberty Kordish reviewed the Financial KPI and David Klokner reviewed the Programming KPI. 
 Majority of the committee’s time was spent working on the Local Plan. 

 
Membership and Board Operations – John Baines  
Update from February 23rd MBO Meeting: 

 We moved forward with nominations/replacements for Sybil Murphy, from CVG, and Danita Pickett, from Adult 
Education.  Both are leaving the WIB and we have their successors identified and approved, so those applications 
will be moving forward and presented to the NKWIB during their March 9th meeting.  

 The officer slates and how to bring those forward was discussed.  There have been no nominations.  In an effort to 
provide additional understanding of and interest in officer roles to WIB members, Dana Dobbs, Michelle Cestaric, 
Carissa Schutzman, and Michelle Tyson were each asked to prepare a short, two-minute video prior to the NKWIB 
meeting on March 9th.  Video to include information on their duties and experiences while serving in their 
respective roles.   

 The committee also discussed and provided input for the Strategic Plan.   
 Discussion followed about where to post the officer videos and whether or not they are subject to open record, 

reiteration that the videos should be brief in describing why you are on the board, etc.  It was also noted that the 
videos and call for nominations is for NKWIB officers only, not committee chairpersons.  A second call for nominations 
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will be made at the NKWIB March 9th meeting, so we’re hoping the videos will create additional interest in the officer 
roles.   

 If no nominations are made, we may have to reach out to individuals to ask them to serve.  While considering who 
might be a good fit for an officer role, it was confirmed that the Vice Chairperson must have previously been a 
committee chairperson.    

 
Business Services – Dave Fleischer   
Update from February 17th BSC Meeting: 
 BSC meeting included KCC and GROW NKY updates, but most of meeting discussions centered on 2 points:  Industry 

Certifications and Strategic Planning.  
1) Continued conversation on Industry Certifications and the recommendations we bring forward to the NKWB on March 

9th.  We created an ad hoc committee which was split into 5 sectors:  Construction and Trades, 
Transportation/Logistics, IT/Business/Finance, Advanced Manufacturing, and Healthcare.  Their goal was to look inside 
that industry, review certifications to determine whether they were valid or no longer valid, and to identify and 
recommend new certifications.   We had hoped that we would be able to review those recommendations with the 
Executive Committee today, but this work is running a bit behind.  We anticipate wrapping things up next week.  In 
light of this, the BSC passed a motion to allow us to accept the ad hoc committee certifications recommendations and 
present to the full WIB on March 9th. 
 Tara Johnson-Noem briefly reviewed the ad hoc committee activities, business partners’ responses to request for 

certification information, as well as an Excel file containing information on the industry sectors, recommended 
certifications to add and remove.  We are pretty much set for Transportation/Logistics, IT/Business/Finance, and 
we have a few tweaks to confirm amongst the groups for Advanced Manufacturing, Healthcare, and Construction 
and Trades. 
 Advanced Manufacturing 

 Lead : Dr. Teri Von Handorf  
 Industry Partner Group : NKY FAME  
 Email to 60 employers, 2 responses  
 Preliminary recommendations are removal of 11 certifications (most CAD-related)  

 Transportation/Logistics  
 Lead : Lorraine O'Moore  
 Industry Partner Group : Supply Chain OKI (30 employers) 
 Outreach to Supply Chain OKI & 1 additional employer so far  
 Recommending addition of 3 certifications in the supply chain field  

 Construction and Trades  
 Lead : Lorraine O'Moore  
 Outreach to 4 employers so far   
 Recommending addition of 4 certifications  

 Healthcare  
 Lead : Zach Morgan/Hope Arthur/Shellie Baker   
 Health Collaborative already working on similar topics  
 Outreach to St. Elizabeth    
 Recommending 8 additional certifications  

 IT/Business/Finance 
 Lead : Ellen Bates and Eric Owsley    
 Outreach to several companies and IT professionals     
 Recommending 9 additional certifications  
 Recommending removal of 5 certifications from the list 

 Dave Fleischer added that we plan to make recommendation to the Board on March 9th, but need a bit more time 
to finalize our work.  We think this is great start to a process we can utilize moving forward so that we can work on 
industry certifications throughout the year rather than beginning work a few months prior to the annual deadline 
to submit certification recommendations to the KWIB.  

2) The Local and Regional Plans were discussed with BSC committee providing input.  
 Under New Business, a topic came up that Brent Cooper called “The Kentucky Comeback.”  It was a good discussion 

about how Kentucky recovers after the pandemic and the economic impact.  We discussed being able to identify 
workforce needs a bit quicker than normal, how to support new business or business disruptions, new business ideas 
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about working from home, new technology, and how the BSC can be involved.  There was also a good discussion 
regarding living wage vs. minimum wage. 

 Regarding industry certifications, John Baines commented that he was at the KWIB 5 years ago and then again when 
Ignite was launching.  Advanced Manufacturing in both cases was a fairly fruitless exercise, and somewhat in IT, 
because there was no consensus on what was really needed and most of it was around soft skills and problem solving.  
The technology part that is certifiable is changing so frequently, there was no consensus among these companies.  I 
know the purpose and why we are doing this and it would be great to have a solution so that schools could teach 
something that accelerates employability.  It just isn’t translating into anything meaningful in terms of students, so I 
bring this up more as a cautionary tale.  I don’t want students to be misinformed about going to extra effort that will 
result in something positive, then they go out into the real world to find out no one cares.  It is a tough challenge as I 
understand the problem we are trying to solve; it just seems there is not a solution in that specific industry. 

 Carissa Schutzman commented about the CPT, the MSSC Certified Production Technician certification, which she 
worked on while at Gateway because there were manufacturers who said they would hire students with that 
certification.  Though very challenging and expensive to offer, Gateway did invest money and time so students could 
work toward this credential. However, I do believe in it and it would be a wonderful thing for students, but it is difficult 
to make it all work.  Logistics, IT, and Manufacturing were all really tough. 

 Jamie Parsons commented that he was asked whether these certifications were relevant to Healthcare.  That’s part of 
the equation. For instance, I may need a certain certification for a position that has an average tenure of 20 years, but 
if no one ever turns over in that job, that is part of the equation.  Another part of the equation is I may need a 
certification, but for only 20 people out of a 10,000+ workforce.  There’s more to it than asking whether certifications 
are needed in Healthcare.  There needs to be an algorithm applied that inputs all those factors, then asks if it’s relevant 
and whether you want to support it or not.  

 Dave Fleischer noted that something that has changed over the last few years is, schools/educators are really “trying to 
throw the ball over the fence” to the business community in a strong fashion.  The business community really needs to 
explain and share some of the pitfalls and challenges they have so that somewhere we can begin to meet in the middle.  
We approached all the FAME companies, but only received 3 responses.  The businesses are just not participating.   

 Michelle Cestaric thought some of this could be due to the state of the current employment market.  Right now, they 
just want someone who is trainable and will show up every day.  The demands and needs of Advanced Manufacturing 
are also affected by the employment market.  How important is that certification to them?  Their thinking is it’s a plus, 
but if I cannot fill my basic line worker job, I don’t need it.  I’ll take someone and train them.   

 It was brought up that employers are relaxing some of their barriers to employment such as not hiring someone who 
tests positive for marijuana and hiring felons if their offense was non-violent.  The needle is being moved to 
accommodate the marketplace.     

 Tara Johnson-Noem commented that we receive daily communications from employers stating they are disparate for 
talent.  The difficult thing for our high school and middle school educators is they have been charged with being more 
responsive to employers.  The WIBs are involved because we are supposed to be a translator between employers and 
their needs and the K-12 education system.  This is obviously a challenging situation all around.  We do not want to 
hand students something the employers don’t require or need.  So, I am hoping we can get more insights similar to 
what Jamie Parsons shared so we can begin sharing this with our education colleagues and hopefully be able to help 
them out with this type guidance to better prepare their students.   
 She also shared that she will be meeting with the KWIB to discuss the process we have been utilizing to review 

certifications.  We’re hoping they may consider changing some of their processes.  Will be meeting with them late 
March and will provide feedback in upcoming committee meetings. 

 Also mentioned that our recommendations are only a list of things that would change.  I think our 
recommendation list is good; we just need to consider whether we need to add anything additional. 

 
PROGRAMMING - ACTIVITY UPDATES  
Director’s Report – Tara Johnson-Noem 
 Virtual Bus Tour:  This will be hosted by Lieutenant Governor Coleman.  We have tentatively been advised that 

Northern Kentucky will be featured March 8.  We will be partnered with Kentuckiana Works and it will be an 
opportunity to showcase what has been happening in our region such as jobs that are open and career services being 
offered through the KCC.  As more details of this event become available, will share with the full WIB so those 
interested may participate. 

 Completion of NKADD Audit of June 30, 2020 Financial Statement:  Workforce was the focal point of the audit and all 
looked good.  The review of the CDO division resulted in a finding (not related to Workforce), but it has been remedied. 
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 Contract Monitoring:  Is underway and anticipate presenting an update to the Program Youth Committee during their 
April 2021 meeting. 

 State Performance Numbers:  Report has been received and looked pretty good; we are set to meet all our 
performance goals set by the Cabinet for Education and Workforce Development.  We will be working with the KCC 
team on weak points (training, certifications, etc.).  Some of these points are COVID and labor participation rate 
related. 

 We received today from the Labor Cabinet a list of UI beneficiaries in our region.  We will reach out to the people on 
this list regarding dislocated worker services and the NDWG.  This should help us improve our utilization of the grant 
funds as well.  Other than helping them find a new job, we cannot help with UI claims.   
 A brief discussion followed regarding unemployment fraud, the removal of requirement to search for work while 

receiving UI benefits, and ideas to think about while planning the outreach to UI beneficiaries. 
 Lift Up Grant:  Tonia Slone is leading our efforts to align with other grant partners to engage with local employers 

around the topic of second chance employment.  We are really happy to be able to work with St. Elizabeth on this.  We 
invited community partners to a quarterly session of our Partners for Success forum.  There were more than 70 
participants in this event and the federal SAMHSA contact was very impressed by the participation.  Tonia has also 
been able to bring additional partners into our bi-weekly 30-minute Business Services Team calls.  Thanks were 
extended to Tonia for all her hard work on this grant. 

 Jamie Parsons brought up the topic of face-to-face meetings and asked where we stand on that as the St. Elizabeth 
board is going back to in-person for their May 2021 meeting.  Tara commented that NKADD is preparing to move to 
50% occupancy within its facility, so we are probably a way out from being able to hold socially distanced face-to-face 
meetings.  We may be able to utilize a hybrid type of meeting, and some of the smaller committees may be able to 
hold a socially distanced meeting within the NKADD facility, so will take a look at this as more information is shared by 
NKADD regarding meetings.     

 
Fiscal KPI – Liberty Kordish 
 Reported on the January report which is 58% of the fiscal year 
 Nothing out of the ordinary on expenditures.  NKWIB is 40% expended.  Contracted Provider is at 15%, which is for one 

month of a 6-month contract.  Work Experience and Youth Training dollars remain low, but Work Experience is slowly 
rising.   Overall expenditures are at 34%. 

 
Programmatic KPI – Tara Johnson-Noem 
Since the Programming KPI was included in the meeting packet sent out prior to the meeting and there were no questions, 
it was not discussed. 
 
STRATIC PLANNING 
Tara Johnson-Noem 
 The NKWIB has a responsibility through WIOA (federal funding) to create Local and Regional Plans every two years.  

The Local Plan is a comprehensive plan that works in conjunction with the Regional Plan.  We are working in 
collaboration with other WIBs to create our Regional Plan:  
 Bluegrass Area, which is Lexington 
 Kentuckiana Works which is Louisville 
 Lincoln Trail Area, which is Bardstown/Elizabethtown 

 Dana Dobbs thought it best to create our Strategic Plan concurrently with creating the Local and Regional Plans.  We 
are laser focused on creating a very forward looking Strategic Plan for the Board and our timeline for this plan remains 
the same. 

 Our Local and Regional plans are now due April 30 rather than June 30.  We also need to have a 30-day public comment 
period prior to submitting our plans to the State by April 30. 

 All feedback from the various committees working on the plans will be utilized to write the plans.  We plan to present 
draft documents to the Executive Committee for a review and then on to the Board for a vote in May. 

 
Three questions were posed to the Executive Committee for feedback: 
1) Describe local board actions to become and remain a high-performing local board, consistent with the factors 

developed by the Kentucky Workforce Innovation Board (KWIB).  
 Tara commented that according to a State contact person, they have not done anything with the “High Impact” 

designation for several years.   I know this is something this group is very proud of earning and I would like to see it 
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come back, but it is something that is really not active.  When asked what factors were being referenced in this 
question, the response from the State contact was “none that she was aware of.”  In light of this response, would 
appreciate your thoughts on what it means to be a high-performing board. 

 Tara shared comments on this question that came from the MBO committee meeting on February 23:  Expanding 
our focus on DEI, leveraging our strengths to make sure we are always improving, this board is full of actively 
engaged people ensuring that we have a membership that reflects all the people and places we serve and 
continuing to keep our members actively engaged 

 Michelle Cestaric:  The cross collaboration that we are beginning to build between other workforce groups to 
support and not duplicate is another key piece.  And, we are doing it and will continue to build on that. 

 Carissa Schutzman:  We consistently do a nice job of working equally with job seekers and employers.  The focus 
remains for success on both of those pieces of the puzzle.  Carissa also commented on Tara’s strong leadership and 
willingness to be out in the community.  Continuing to have strong leadership at Tara’s level is really important as 
well as the job her staff is doing to move things forward.  At the end of the day we can talk programs and money, 
but it is people who make work happen and people are the most important ingredient. 

 Dana Dobbs:  Part of the reason we received that designation is because we are often the example for other 
regions based on our actions, the programs we have, and the quick response to things.  Other WIBs do look to us 
for a lot of things.   

 Michelle Tyson:  Cannot express stress enough about the community action based collaboration because I am 
always amazed how many of our members are involved in so many other groups.  I think this is important because 
you really do get a better pulse on the community and what their needs are.         

 
2) Describe the indicators currently used by the local board to measure performance and effectiveness of the local 

fiscal agent (the NKADD staff), eligible providers and the one-stop delivery system overall.   
 Tara commented the indicators are our Financial and Programming KPI reports in terms of what we currently use.  

There are certain types of information that while not exactly related to our performance would certainly help to 
describe the work the board does.  So, while thinking about the current information contained in the KPI, is there 
anything you would like to see. 

 Dana Dobbs:  Livable wage vs. minimum wage.  Not certain if that is something we necessarily track.   
 Tara:   Knowing what average wages are can be really informative.  Wages information can be obtained from KCC 

client information; not easy to do but an average could be obtained from this data.  It would be nice to compare 
the average wage based upon KCC data with the average wage within the community at large.  Through this, we 
may be able to demonstrate the benefit of working through KCC. 

 Michelle Cestaric:  Supply and demand info for the area.  Unemployment and labor participation rate tell one 
story, but the actual number of orders in my Staffmark branches totals more than 500 openings just in northern 
Kentucky.  Supply and demand info cannot be obtained from one good source.  For example, I can pull supply and 
demand info from Career Builder, but it is only based on Career Builder data.  I am not sure how we tie this in, but I 
think supply and demand is a really big piece because it also goes hand-in-hand with wages.  Minimum wage in my 
world a couple years ago was $13/hour, now I struggle to help employers offering anything less than $15/hour.    

 
3) Describe how you will use the results of any feedback to make continuous quality improvements.  

 Tara:  On the KCC side, we do have a robust Continuous Quality Improvement process in place through which they 
look at hiring events, what went right, what went wrong, etc. to continuously improve services for job seekers and 
employers.  It is much more informal at the WIB staff level.    

 Jamie Parsons:  Is it using feedback for change or results for change?  As it relates to results, I am a Malcolm 
Baldridge senior examiner and go into so many employers who say look how great we are; here are our results.    
My first question to them is how do you compare to others?  Only looking at ourselves doesn’t tell us anything.  If 
we are talking results, we need to compare ourselves to others, but if feedback, that’s much different. 

 Tara:  The question specifically says feedback, but I added in the term results as I think of it more as what do our 
results say that we maybe need do to differently.  Tri-ED does a lot of comparison to other regions, so when they 
are thinking about site selection for instance, how do we compare to other areas that companies might want to go 
to.  Would like to see us get to the point where we could do something similar using cities Tri-ED is comparing, but 
utilize specific workforce indicators in such a comparison. 

 Michelle Cestaric:  Are we talking about feedback through KCC from employer surveys or what feedback are we 
referring to?  If we need to know results of feedback, we need to start driving feedback to the board and maybe 
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from multiple areas.  We know that getting responses to surveys from employers is probably even harder now that 
we can’t personally interact but that can’t be the only measurement tool.     

 Tara:  We do have surveys and we have customer satisfaction percentages at the bottom on the programming KPI 
reports, but I know we get comments, too.  So, that’s a good point and we can make sure the board is getting 
feedback from these surveys, as well as from job seekers.   

 Jamie Parsons:  It would be nice it this could be stratified to mean relevant feedback, too.  Things like feedback 
from regular “monthly complaint letters” could be weeded out so that only relevant feedback is provided. 

 
Tara Johnson-Noem then commented on the DEI conversations taking place through the Strategic Planning Committee.  She 
has been compiling a number of resources that will be made available to the Committee soon.  One in particular is an 
equity study that was recently released by the Kentucky Chamber and it has some information in it about equity in 
educational outcomes.  This is not exactly apples to apples in what we are doing, but does point to our youth work and how 
much more work the State needs to do in providing equitable opportunities to students.      
 
ADJOURNMENT  
 
Dana Dobbs extended thanks to the committee for the great discussion about the plans.  We are going to do the best we 
can to make sure we produce a quality product.  
 
Meeting was adjourned by Chairperson Dana Dobbs at 4:53 PM.  
 
 
 
 
  
 


