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FY 2021 BUSINESS SERVICES COMMITTEE MEETING 

WEDNESDAY, FEBRUARY 17, 2020 – 2:00 PM 
VIRTUAL MEETING VIA ZOOM 

 
 

MEMBERS PRESENT MEMBERS ABSENT GUESTS 
Dave Fleischer  Sybil Murphy Ellen Bates, Brighton Center 
Dr. Vicki Berling  Kimberly Rossetti Correy Eimer, Brighton Center 
Brian Bozeman Dr. Carissa Schutzman Eric Owsley, Brighton Center 
Brent Cooper Dr. Robert Stafford Natalie Ruppert, Kenton County Public Library 
Gina Douthat Rhonda Whitaker-Hurtt Leisa Mulcahy, Grow NKY 
Dr. Fernando Figueroa   
Janet Harrah STAFF  
Lisa Morris Tara Johnson-Noem   
Connie Schnell Katie Jo Kirkpatrick  
Michelle Tyson David Klokner  
 Connie Madden  
   
   
   
   

 
CALL TO ORDER 
Dave Fleischer called the meeting to order at 2:02 PM   
 
ROLL CALL OF MEMBERS 
Tara Johnson-Noem took the roll call, with a quorum being present.  
 
RECOGNITION OF GUESTS – Tara Johnson-Noem 
Meeting guests attending this meeting were Natalie Rupert with the Kenton County Public Library; Leisa Mulcahy with 
GROW NKY.  Attending from the Kentucky Career Center:  Eric Owsley, Lead for Business Services, Ellen Bates, Lead for all 
Direct Services, and Correy Eimer, KCC Operator. 
 
SELF-IDENTIFICATION OF MEMBERS   
Dr. Vickie Berling stated a possible conflict of interest could exist during the industry certifications discussion scheduled 
during this meeting.   
 
APPROVAL OF THE MINUTES – DECEMBER 9, 2020 MEETING 
Gina Douthat made a motion to approve the minutes, Vickie Berling seconded the motion, all voted in favor.  The minutes 
were approved.  
 
PROGRAMMING 
Operator Highlights, Kentucky Career Center - Correy Eimer 
• NKY Workforce Partner Roundtable 

• In existence since December 2018, the roundtable works to identify and share employer data/info among 
workforce partners and ultimately, to employers 

• Twenty-two SWAT meetings to date with two additional next week:  Napoleon and FEAM 
• New Year/New Career virtual job fair held February 11 with 14 employers and 26 job seekers.  Two sessions were held 

for this event to provide flexibility in employer and job seeker scheduling - a morning and an afternoon session.  
Though attendance was a tad disappointing, the feedback from those participating was very positive.  One employer 
did give a glowing review which is now posted on the KCC website as a testimonial. 
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• Types of hiring events KCC is facilitating through the COVID pandemic (with social distancing, max occupancy, 
safety/health protocols, etc.) 
• In-Person Interviews rather than Open Interviews  – Typically scheduled for 20 to 30 minutes 
• Drive-thru Hiring Events – Employer has conversation with job seeker while in their vehicle 
• Virtual Hiring Events via Zoom 

• Eagle Manufacturing – Next Rapid Response scheduled 3/3/2021 
• Mubea is the featured employer and will be onsite for this event 
• Thanks extended to Eric Owsley and his team for their work in connecting affected Eagle employees and the Eagle 

HR department with 15 employers to aid them in finding and transitioning to new employment. 
• Young Adult/Teen Job Fair scheduled 3/30/2021 

• In partnership with Kenton County Public Library 
• Aim to engage employers likely to hire Opportunity Youth ages 16-24, as well as identify employers able to hire 

youth under age 18. 
 
• Dr. Figueroa asked whether we are seeing any kind of “bump” in enthusiasm among young adults to work in this area 

or are we still culturally in the sense of “after high school graduation, who knows where they go?”  
• Correy responded that it is still a challenge to engage that group, but are working on better strategies to reach out 

to them. 
• Ellen Bates commented that an outreach strategy has been developed to work through key organizations already 

working with this target population.  Specifically, the WIOA Youth are out-of-school youth and perhaps not certain 
of where they want to go or what they want to do.  Connecting through the pandemic has been challenging, but  
are working with a number of key organizations such as Every Child Succeeds (parenting or pregnant youth in 
opportunity youth age range) and, the Board’s approval to increase the Youth Work Experience number of work 
hours and hourly wage up to $16/hour has helped in engaging and re-engaging youth.  There are employers ready 
and willing to accept these youth and work is being done to connect them. 

• Dave Fleischer asked whether we have a target number of job seekers that we look at for each of our activities and 
a tracking mechanism to identify the results.   Are we looking at plan vs. actual to determine the results so we can 
begin problem solving? 
• Ellen responded with the Youth Work Experience strategy developed with outreach goals: 

• Outreach 100-150 Youth:  Comprehensive/focused outreach with key partners serving the target 
population (Every Child Succeeds, Necco, Transitions, YouthBuild, and Homeward Bound). 

• Assessment & Connection 50-75 Youth:  From the Outreach, then assess WIOA eligibility and identify 
barriers, i.e. justice involved, foster care, pregnant or parenting.  Connect ineligible customers with 
Opportunity Youth Navigator.  

• Engagement 15-20 Youth:  From the Assessment step, identify key milestones for youth engagement that 
provide success in WIOA process.  Employer pipeline is lined up for youth interns. 

• These goals and their results are being tracked. 
• A brief discussion followed regarding wages which resulted in Dave Fleischer making a request that the living wage 

dialogue continue as job fairs and opportunities are made available.  Correy commented that the KCC Youth flyer 
had been updated to reflect the up to $16/hour wage info and Eric Owsley commented that employers 
participating in the New Year/New Career job fair were carefully selected based upon their good job quality. 

 
PARTNERSHIP 
GROW NKY Update - Leisa Mulcahy, GROW NKY 
• A big GROW win (Pillar 1) is that Governor Beshear has moved childcare workers into the 1B vaccination group.  It is 

important that these early childcare workers have proper protection.  We know childcare is a huge barrier for 
employees, so GROW is very excited about this vaccination availability. 

• Pillar 2, My Career E3 update:   
• The regional work base learning platform has been created and is in the beta launch process thanks to the project 

team which is being led by John Baines.  There are currently 78 partner companies with 26 opportunities posted, 
and 24 students searching.   This week 300 companies/organizations were invited by the NKY Chamber to engage 
with the platform and the invitation message has also been shared with the WIB, NKy Tri-ED, etc. to encourage and 
increase the opportunities posted to this platform.  BSC members were asked to share this message broadly. 
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• Communication process is being created for the college and career connection that includes centralized points of 
contact across the education community and employer partners.  

• A user-friendly work-based learning manual based upon the KDE’s manual was created for the college and career 
counselors as well as a version for employers for this platform.  

• There have been 22 SWAT meetings and they continue to roll in regularly.  The chamber website is being updated to 
include the Employer Resource Guide as well as other employer resources, and a section is being added about SWAT 
meetings along with a form to be used by employers to request a SWAT.  Currently have a 4.82 rating out 5 for 
expectations and 4.93 rating indicating employers will be following up with resources provided during a SWAT.  A SWAT 
follow-up survey is being prepared for meetings held in the past 3 to 6 months in order to determine how follow up is 
going with partners and to learn more about where they in the timeline process of the comprehensive plan the partner 
created for them.   

• Talent Attraction and Retention area - Some human-centered design work is being done, so there is a lot of discovery 
work being performed with workforce of color, employers seeking to hire and retain workforce of color, and also with 
employers that have best practices in place around diversity, equity, and inclusion.  As we finalize some of those 
discovery interviews we will pull together a report of common opportunity areas similar to what was done with the 
immigrant integration work.  We will be bringing more of that back to this group.  Attracting young professionals and 
young adults in the workforce is a big part of this work to provide programming and resources needed to keep these 
individuals here in the region and on a strong career pathway.   

• Employer Policies and Practice - Employer Best Practice Symposium has nearly 100 registrants, 10 breakout sessions 
scheduled, a panel centered on job quality and level setting with employers on the return on investment, and a panel 
centered on inclusive leadership and the value of diversity, equity, and inclusion in the workplace.  We are very excited 
to have a plan in place to help our employers build best practices.   

 
DATA ANALYSIS 
Introduction to Industry Certifications Update/Recommendation - Dave Fleischer 
As you know, BSC has been reviewing the KDE industry certifications for some months.  A NKWIB role required by Kentucky 
statute is to bring together our business partners to elicit their feedback on what skills needs they have so as to inform KDE 
on justifiable and reasonable certifications and credentials they should make available to students.  An ad hoc committee 
with industry lead persons was formed to review the current list of certifications and credentials.  This was done in order to 
determine which certifications were valid, which were no longer needed, and determine what was being asked for by 
industry and/or students so those could be forwarded into the approval process by the KWIB, and then by the KDE.   
 
Prior to being submitted to KWIB and KDE, the recommendations from the ad hoc committee must be presented to the 
Executive Committee by the BSC Committee for discussion during their 2/24/2021 meeting and then presented to the 
Board for a vote during their 3/9/2021 meeting.  Due to the Executive Committee and Board meeting dates, the BSC 
Committee will not be able to meet and come to a conclusion on the ad hoc committee recommendations prior to the 
Executive Committee and Board meeting dates.  However, after today’s review, we would like to consider taking a vote that 
would authorize the BSC Committee to take these recommendations to the Executive Committee and to the Board prior to 
the BSC seeing the final results. 
 
Review of Industry Certifications Update/Recommendation - Tara Johnson-Noem 
We really want our students to be able to have meaningful career pathways.  Perhaps what they study will lean toward 
career exploration which might be an opportunity for them to have a skill they can take to an employer, or it might lead 
them to more post-secondary education.  We also want our employers to have individuals who have skills or are on the 
pathway toward the skills employers need.  As we moved this process forward, we asked two things:  Is there anything 
missing from the list or is there anything that needs to be removed.  A review of the ad hoc committee activities followed:   
• Advanced Manufacturing 

• Lead: Dr. Teri Von Handorf  
• Industry Partner Group : NKY FAME  
• Email to 60 employers, 2 responses  
• Meeting Feb 18th for additional feedback  
• Preliminary recommendations received were for removal of 11 certifications (most CAD-related)  

• Transportation / Logistics  
• Lead: Lorraine O'Moore  
• Industry Partner Group: Supply Chain OKI (30 employers) 
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• Outreach to Supply Chain OKI & 1 additional employer so far  
• Recommending addition of 3 certifications in the supply chain field  

• Construction and Trades  
• Lead: Lorraine O'Moore  
• Outreach to 4 employers so far   
• Recommending addition of 4 certifications  

• Healthcare  
• Lead: Zach Morgan/Hope Arthur/Shellie Baker   
• Health Collaborative already working on similar topics  
• Outreach to St. Elizabeth    
• Preliminary recommendations from Health Collaborative were to add 8 additional certifications  

• IT/Business/Finance 
• Lead: Ellen Bates and Eric Owsley    
• Outreach to several companies and IT professionals     
• Recommending 9 additional certifications  
• Recommending removal of 5 certifications from the list 

 
• Certification Recommendations: 

Recommended for REMOVAL Certification Name: Recommended for ADDITION Certification Source:  
FAA – Remote Pilot Certificate (Seeking more input) Certified Logistics Associate (CLA) 
Autodesk AutoCAD Certified User (Seeking more input) Certified Logistics Technician (CLT) 
Autodesk Fusion 360 Certified User (Seeking more 
input) 

Lean Six Sigma Yellow Belt/Supply Chain Fundamentals 

Certified Solid Works Associate (Seeking more input) OSHA 30 
NOCTI CAD 1 Certificate (Seeking more input) Applied Construction Math 
REC – Foundation Pre-Engineering Certificate (Seeking 
more input) 

Crane Rigger 

MasterCAM Associate Level Certification (Seeking 
more input) 

Crane Signal Person 

Autodesk Revit Certified User (Seeking more input) AWS Certified Solutions Architect 
Autodesk Inventor Certified User (Seeking more input) AWS Certified Cloud Practitioner 
Microsoft Office Specialist (MOS) Access  Certified Data Professional 
Microsoft Office Specialist (MOS) PowerPoint  Salesforce Application Architect 

Adobe Certified Associate: Flash  
Salesforce Certified Development Lifecycle & Deployment 
Designer 

The Project Management Professional (PMP)  Cisco Certified Internetwork Expert (CCIE) 
Oracle Java SE 8 Programmer I  Cisco Certified Network Professional (CCNP) 
 Certified Cloud Security Professional (CCSP)  
 Certified Information Systems Security Professional  

 
Each recommended addition to the KDE list will require documentation that includes an explanation/justification and 
employer comment/feedback.  This will be submitted to the KWIB and eventually to KDE.  Let’s make certain we are able to 
justify each of these additions to the KWIB.  Our process of having the ad hoc committee lead persons work with employers 
in each one of these industry sectors will make it more likely that we receive what is being requested.  However, the last 
time we worked on certification approval, we submitted only 1 recommendation; there are 16 on the list reviewed today.  
Submitting more than 1 recommendation this time is fine, but we must be certain we are able to justify each 
recommendation submitted.   
 
Dave Fleischer commented that one of the things Tara and he had discussed is working with a smaller, manageable list this 
year.  This will enable us to develop an ongoing process through which we make sure to obtain certification information and 
documentation throughout next year so we don’t find ourselves in a rush a year from now.  This will allow us to develop a 
list of certifications and proper documentation that we can defend correctly. 
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A discussion followed regarding recommendations from the ad hoc committee work: 
• Dr. Figueroa suggested that a way to prioritize the list is to focus on criteria where opportunities open up by virtue of 

the credential/certification and then how critical the certification is to getting the door open.  We have run into 
situations at Gateway where credentials/certifications were available, but subsequently learned employers were not 
interested in these certifications.  They were willing to hire with or without a certification and as we get back to full 
employment again that will likely become more of an issue.     

• Dave Fleischer added that we’ve got to make sure that the ROI for educational institutions offering these certifications 
is solid while making sure businesses will utilize them. 

• Dr. Vickie Berling commented the CTE Manual is a massive document.  In her “tiny sliver” of all this, there are probably 
10 pathways.  Under each pathway, there may be 4 or 5 certifications they say are acceptable.  So in my “one little 
world,” there are maybe 30 of them.  So, if we change 1/year, we’re never going to get there. 

• Tara Johnson-Noem commented we have 18 school districts in our 8-county region.  Not all are teaching every single 
one of these certifications/career pathways.  It varies from school district to school district and we do have some that 
are working together.  Every school does have its own direction depending on their students and nearby employers and 
if they want to have engagement with Career E3, they also need to consider how their students are going to get to 
those work base learning opportunities.  We can do our part to ask employers what is appropriate such as Teri Von 
Handorf did when asking employers whether they would prefer one job seeker over another if the job seeker had a 
particular certification.  We want to work toward valid certifications with real skill building rather students working on 
something that may not help them on their career pathway to being hired.  Tara will be joining a group of WIB directors 
put together by the KWIB in order to discuss making the certification work a year-long process and not just a rush every 
couple years to review the list.  More info to come once these meetings get started.  

 
Motion was made by Dr. Fernando Figueroa to empower the BSC Chairperson to work with the Executive Committee during 
their 2/24/2021 meeting to determine the best course of action regarding the certification/credential process, and to then 
move forward to request a vote by the NKWIB on this topic during their 3/9/2021 meeting.  Motion was seconded by 
Michelle Tyson.  All voted aye, the motion carried.   
 
Key Performance Indicators - David Klokner and Tara Johnson-Noem 
There being no questions/comments on the Programming KPI included in the meeting packet, it was not discussed during 
the meeting. 
 
LOCAL & REGIONAL PLAN 
Discussion of plan elements related to Business Services Committee functions – Tara Johnson-Noem 
• WIOA and Kentucky require us to create a Local Plan and a Regional Plan.  The Executive Committee decided it best to 

create our Strategic Plan concurrently with creating the Local and Regional Plans. 
• Deadline for submitting the Local and Regional Plans was moved up from June 30 to March 31.  This date was 

subsequently changed to April 30, which is still much sooner than we originally thought we would be submitting. 
• Although not covered in the meeting today, our Mission, Vision, and Values statements, as well as a Diversity, Equity, 

and Inclusion statement will be worked on by the Executive, MBO, and Strategic Planning committees. 
• We will be working on the Regional Plan with Kentuckiana Works which is Louisville area, Bluegrass ADD which is 

Lexington area, and Lincoln Trail ADD which is Bardstown/Elizabethtown area. 
  

There was a review of sections in the Local/Regional Plans that pertain to the BSC Committee and a request for feedback: 
1) An analysis of workforce development activities, including education and training in the region. This will include an 

analysis of the strengths and weaknesses of workforce development activities and capacity to provide the workforce 
development activities to address the education and skill needs of the workforce, including individuals with barriers 
to employment, and the employment needs of employers in the region. 
• Dr. Fernando Figueroa:  We have not built the translation between “business speak” and “educational speak.” We 

tend to think in terms of certifications/credentials, but that conversation is so much broader and diverse, i.e. job 
descriptions, whether a job seeker with a certification will be preferred over one without a certification, etc.  What 
are the competencies we are working toward that will provide our K-12 something to target so as not to just rely 
on specific certifications or business sectors that are subject to change.  What are the core competencies that we 
genuinely want to accomplish, how do we assess them, verify and validate them with our business partners, and 
how do we create an incentive where business partners come together and generate the work?  We do not yet 
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have those business drivers that are helping drive and clarify the conversation.  We need an ecosystem working 
together to help us accomplish this and we are building a competency in the right direction to the community we 
are trying to create.   

• Brent Cooper:  Voiced agreement with Dr. Figueroa and while we have made strides, there is more to do.  The 
early childhood piece the WIB wouldn’t talk about because it wasn’t part of the short term workforce issues that 
we normally talk about, has really come out big for the Chamber evenly recently with getting them elevated from 
1C to 1B on the vaccine distribution.  Also talent attraction…as much as we communicate between business and 
educators we also have to communicate with our elected officials and folks on the importance of immigration, 
being a welcoming place, and why that matters to talent in the long term.  Yes, we have to grow the folks we have, 
but we have to bring more talent here.  If we just grow the folks we have, we still lose and that’s our position right 
now.  Tri-Ed, the Chamber, Meet NKY…our number one economic development issue is talent/workforce and you’ll 
see a lot coming forward from us in this regard 

• Dave Fleischer:  Pointed out that businesses represent 52% of our Board, but you saw the results of the Gateway 
survey with FAME:   2 out of 30 employers replied to our request for information regarding certifications.  This type 
response must improve.  The WIB has to be the convening point for employers to get their points across no matter 
which group (Tri-ED, etc.) is having the dialogue at the time.      

2) Identify and describe (for each category below) the strategies and services that are and will be used to:  
• Meet needs and facilitate engagement of employers, including small employers and employers in in-demand 

industry sectors and occupations, in workforce development programs in addition to targeted sector strategies;  
• Support a local workforce development system that meets the needs of businesses in the local area; 
• Better coordinate workforce development programs with economic development partners and programs  

• Brent Cooper:  When talking about school districts, we often leave out the Diocese as they are the 3rd largest 
school district (following Boone and Kenton).  We should remember this and work toward improving our 
outreach.   

• Dave Fleischer:  Agreed with Brent regarding Diocese schools and need to improve our outreach and 
communication with them. 

3) Describe local and regional efforts to support and promote entrepreneurial skills training and microenterprise 
services in coordination with economic development and other partners. 
• Brent Cooper:  Aviatra, NKU, SBDC, Blue North, Governor’s School for Entrepreneurship (GSE) are successful 

programs mentioned in regard to entrepreneurship.  There are opportunities in this area for the WIB, so we need 
to increase our involvement and do more outreach.     

• Janet Harrah:  Potential for Entrepreneurship coming out of our current recession will likely be just as successful as 
coming out of the last recession.  With so much of our activity going online, this truly reduces the start-up costs 
associated with brick and mortar.  There are opportunities now that were not there a decade ago due to the 
barriers of cost of entry.  

• Dr. Fernando Figueroa:  The strategy is to have leads in this area, coordinate communication and effort, resulting 
in identifying opportunities to add this to the Rapid Response conversation for individuals being laid off and 
considering doing something different or completely new.  

• Brent Cooper:  Anything we can do to help support GSE would be very smart.  We could be positioned very well for 
improving that particular piece of the ecosystem if we really focus collectively as a region on this. 

• Dave Fleischer:  WIB needs to be seen as a convening point.  Perhaps we could work with an employer roundtable 
type of activity to place focus not so much on brick and mortar, but on innovation or idea area we could consider.   

• Natalie Ruppert, Kenton County Public Library:   Offered an example of LLC consulting or service contractor vs. 
becoming an entrepreneur.  KCPL did a program through DBL Law on how to develop your own LLC, becoming a 
consultant or service type business.  KCPL will be doing this again in April.  We are seeing multiple cases of 
individuals who form an LLC consulting business that lands a consulting contract with a business where they earn 
wages without benefits, but then ultimately go on to be hired as a full-time employee by that business.  An 
example of LLC consulting or service contractor vs. becoming an entrepreneur. 

• Tara Johnson-Noem:  Community Action Commission had a micro-lending program, NKADD does as well, so we 
need to make sure these are tied to the resources outlined during this section of the conversation. 
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4) The local board’s efforts to collaborate with employers, to provide continuous improvement of business services and 
to operate a “Job-driven” delivery system. 
• Janet Harrah:  We need full understanding of and clear definition of the data presented, particularly for 

onboarding new members.    
• Brent Cooper:  The way we present the data is also very important.  Reporting an increase of 100% could actually 

mean increasing the number of individuals in a program from 2 to 4.  100% is true and sounds good, “yeah, but” it 
means only 2 individuals were added.  Those who know the details need to share them with the rest of us who do 
not know.  

• Dr. Fernando Figueroa:  Think about how the data doesn’t stand on its own meaning it either generates 
momentum or it stalls momentum.  How does our KPI dashboard help us understand the movement we are trying 
to create and how effective we are in doing so?  At Gateway, focus was placed on KPIs relevant to the key planks in 
the strategic plan so that it provides a sense of where we are trying to go and the red, yellow and green markers 
can tell us whether we are focused on the key levers of movement in the direction we want, or are we losing 
ground.  Example:  If we are going to be focused on this initiative, these are the 3 dedicated points on which we 
want everyone focused, and this is how we are going to determine whether we are moving in the right direction.  
This then gives us an opportunity as a Board to improve and further our work.    

 
NEW BUSINESS 
Some ideas on what we should we pay attention to in terms of an economic comeback for our region: 
• A push for transportation solutions is necessary  
• Ways to help small businesses survive, entrepreneurship, supporting vaccine distribution and administration 
• Legal liability protection legislation is being looked at as it could have far reaching impact on our organizations, as well 

as all business 
• Focusing on how we are doing or how do we gauge:  Focus on number of jobs, average hours worked/week, and 

average wages earned/week.  These numbers come from data employers send to the IRS.  Let’s not focus on the 
unemployment rate.  The UI data has become very unreliable due to the many changes as to who is or isn’t eligible for 
unemployment insurance and for unemployment payout.   The jobs numbers come from employers; they either have 
someone employed or they don’t.  We are approximately 5% below where we were prior to the pandemic, so that’s 
the “hole” we have to climb out of.  

 
 
 
 
 
ADJOURNMENT 
Chairperson David Fleischer adjourned the meeting at 3:33 PM. 

 


