
Northern Kentucky Workforce Investment Board Meeting – March 9, 2021 - Page 1 of 7 
 

 

 

 
  FY21 MINUTES  

 NORTHERN KENTUCKY WORKFORCE INVESTMENT BOARD 
MEETING | Tuesday, March 9, 2021 | 8:30 am 

Via Zoom 
 
MEMBERS PRESENT MEMBERS PRESENT GUESTS 
John Baines Alecia Webb-Edgington Ellen Bates, Brighton Center 
Dr. Vicki Berling Rhonda Whitaker-Hurtt Correy Eimer, Brighton Center 
Nick Birkenhauer  Talia Frye, Brighton Center 
Kevin Bonhaus  Anna Larson, Commonwealth of Kentucky 
Catrena Bowman-Thomas  Zach Morgan, Kentucky Chamber of Commerce 
Brian Bozeman  Leisa Mulcahy, GROW NKY 
Brent Cooper  Eric Owsley, Brighton Center 
Dana Dobbs  Mindy Puckett, Brighton Center 
Gina Douthat  Natalie Ruppert, Kenton County Public Library 
Sherra Dunlap MEMBERS ABSENT Linda Schild 
Dr. Fernando Figueroa Michelle Cestaric Gina Stough – Kenton County Airport Board (CVG) 
Dave Fleischer Chad Day  
Janet Harrah Lisa Morris  
Kristie Henry Dr. Francis O’Hara STAFF 
Ryan Henson Dr. Randy Poe Tara Johnson-Noem  
Jamie Johnson Kimberly Rossetti Melinda Ford 
Dean McKay Jarrod Tiemeier Katie Jo Kirkpatrick 
Jamie Parsons  David Klokner 
Connie Schnell  Liberty Kordish 
Dave Schroeder LOCAL ELECTED OFFICIALS Connie Madden  
Dr. Carissa Schutzman Judge Steve Pendery Tonia Slone 
Dr. Robert Stafford   
Shannon Starkey-Taylor   
Michelle Tyson   
 
Chairperson Dana Dobbs called the meeting to order at 8:32 am with Business and Overall Attendance Quorums achieved. 
 
SELF-IDENTIFICATION OF MEMBERS  
No one self-identified as having a potential conflict of interest with agenda topics. 
 
MINUTES APPROVAL 
Carissa Schutzman made a motion to approve the January 12, 2021 minutes, Jamie Parsons seconded the motion.  The 
motion carried. 
 
MISSION MOMENT  
Eric Owsley – Brighton Center 
• Introduction and congratulations extended to Eric on his position as the new Workforce Innovation Director at Brighton 

Center. 
• The Mission Moment featured Charlotte Phillips who experienced unemployment in during November 2019.  She 

struggled during most of 2020 until she visited KCC Covington and was connected with a National Dislocated Worker 
Grant eligibility specialist to ultimately become First Impressions Specialist at Brighton Center.  WCPO News recently 
featured Charlotte, KCC, and Brighton Center during one of their newscasts. 
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ACCOUNTABILITY/TRANSPARENCY 
Program/Youth Committee 
Jamie Parsons - Update on the committee meeting held February 9, 2021: 
• There were no Action Items brought forward during this committee meeting. 
• An update was provided by KCC. 
• Tara Johnson-Noem provided her Director’s Update. 
• The majority of the meeting was spent providing input for the strategic planning questions posed to the committee by 

Tara. 
 
Business Services Committee 
Dave Fleischer - Update on the committee meeting held February 17, 2021: 
• Correy Eimer provided a Northern Kentucky Workforce Partner Roundtable update. 
• Leisa Mulcahy provided a GROW NKY update 
• There was also a strategic planning discussion facilitated by Tara Johnson-Noem. 
 
Industry Certifications Review 
• Briefly reviewed the industry certifications ad hoc committee activities, business partners’ responses to request for 

certification information, as well as a file containing information on the industry sectors and recommended 
certifications to add and remove.   

• The ad hoc committee was set up by industry sectors with a lead for each sector: 
• Advanced Manufacturing 

• Lead : Dr. Teri Von Handorf  
• Industry Partner Group : NKY FAME  
• Email to 60 employers, 2 responses  

• Transportation/Logistics  
• Lead : Lorraine O'Moore  
• Industry Partner Group : Supply Chain OKI (30 employers) 
• Outreach to Supply Chain OKI & 1 additional employer so far  

• Construction and Trades  
• Lead : Lorraine O'Moore  
• Outreach to 4 employers so far   

• Healthcare  
• Lead : Zach Morgan/Hope Arthur/Shellie Baker   
• Health Collaborative already working on similar topics  
• Outreach to St. Elizabeth    

• IT/Business/Finance 
• Lead : Ellen Bates and Eric Owsley    
• Outreach to several companies and IT professionals 

• Charts below summarizes the work the ad hoc committee performed and proposed additions, deletions, and updates 
to the current Industry Certification List:     

  
Industry Certification List   Total Count  Percentage  

Total Industry Sectors  15  100%  

Total Approved Credentials/Certifications  383  100%  

        

NKY WIB Ad Hoc Committee Results   Count  Percentage of Totals  

NKY Target Industry Sectors Reviewed  5  34%  

NKY Target Industry Approved 
Credentials/Certifications Reviewed  332  87%  
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NKY Target Industry Sector   Certifications Reviewed   
Proposed Revisions to the List   

Additions  Deletions  Updates   

Advanced Manufacturing   137  0  0  0  

Construction and Trades   57  4  0  0  

Healthcare   16  0  0  0  

IT / Business / Finance   91  10  4  1  

Transportation / Logistics   31  3  0  0  

Totals   332  17  4  1  
   

Community Engagement   

Employer Outreach   100+ across sectors   

Workforce Partners Engaged   25  

Industry Coalitions Engaged   4  
 
• Tara Johnson-Noem extended thanks to the ad hoc committee leaders and all their work that went into this endeavor.  

We will package this information with the quantitative data David Klokner has collected from Burning Glass and from 
email statements made by employers.  Once assembled, the information will go to the KWIB for their consideration.  
The KWIB will submit the final list of recommendations to the Kentucky Department of Education.  These certifications 
are courses schools are permitted to teach in their career and technical course work, and this is the essence of 
employers and education working together.  An update on the certification recommendations made through this 
process will be provided as soon as we are able. 

• John Baines commented that 1/3 of the certifications are listed under the Advanced Manufacturing area with the 
recommendations noted more research or discussion required.  He was on the KWIB approximately 6 to 8 years and at 
that time was part of the group that researched this, it was very challenging back then, and we haven’t really solved 
this.  He has had conversations with Sam Collier and Dr. Teri Von Handorf at Gateway and feels they might have found 
good certifications that are appropriate for the high school level for the career ready side of graduation requirements 
that would still be meaningful for all types of manufacturing businesses.  It is a modular approach of the challenges, 
there are really no organizations driving these certifications forward, so we will not be able to solve that problem in our 
vote today, but wanted the board to know this is not the end of this discussion and he is looking forward to further 
conversations with Gateway to see if we can hone in on a more cohesive, clarifying, modular solution to this problem.   

• Dave Fleischer commented that John’s input was timely as the goal is to make this an ongoing process between the 
business community and educators so that we can spend time in each sector, making sure we have the right pathway 
with the business focus in mind and with the educators needs to move forward quickly, correctly and with a sense of 
urgency for our students.  We want to make sure we don’t have it come up all at once in December and January as we 
did this time.  A lot of great work was done and thanks were extended to the key education groups that worked on this:  
All the superintendents in northern Kentucky, but especially Dr. Chesser, Dr. O’Hara, and Dr. Poe who were 
instrumental in leading this dialogue.  Natalie Ruppert with the Kenton County Public Library provided a wealth of 
information.  Their support was very helpful.  

• Motion to accept the certification recommendations from the Business Services Committee was made by Janet Harrah 
and seconded by Dean McKay.  All voted aye, the motion carried.      

 
Membership & Board Operating Committee 
John Baines – Update on the committee meeting held February 23, 2021: 
• New Board Member Nominees were briefly discussed.  Nomination forms and some background information were 

included in the Meeting Packet. 
• Nomination of Gina Stough, Kenton County Airport Board (CVG), to replace Sybil Murphy. 
• Nomination of Anna Larson, Commonwealth of Kentucky, as replacement for Danita Pickett for adult education. 
• Brent Cooper made a motion to approve the nominations; Rhonda Whitaker-Hurtt seconded the motion.  All voted 

aye for the nomination of Gina Stough and all voted aye for the nomination of Anna Larson.  The motion carried. 
• Proposed Bylaws changes 

• During the last NKWIB meeting, we presented the proposed bylaws revisions.  Subsequent to the meeting, a hard 
copy of the proposed changes were mailed to each of you and now we are requesting action be taken by the 
Board.  As a reminder of what we will be voting on today, the proposed Bylaws changes were made primarily to 
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provide more clarity and to eliminate confusing language regarding terms for officers, for the qualifications 
required to serve as board Chairperson, and the nomination process for board officers.  The red-lined changes 
were included in the Meeting Packet. 

• Catrena Bowman-Thomas commented that a Diversity, Equity, and Inclusion statement was not in the Bylaws and 
asked how the DEI statement would be addressed. 

• John Baines commented that the decision was made not to put it into the Bylaws.  However, it is a very key topic of 
conversation in our planning discussions.  Tara Johnson-Noem added that our DEI Statement will be included in our 
Values Statement and we will have a freestanding DEI document as well.  

• Shannon Starkey-Taylor made a motion to approve the proposed Bylaws changes.  Motion was seconded by Dave 
Schroeder.  All voted aye.  The motion carried. 

• Call for Officers with terms beginning July 1, 2021.  Anyone interested in serving in an officer role, was encouraged to 
reach out to John Baines, Tara Johnson-Noem, or any other member of the MBO Committee.  If you would like to 
nominate or suggest a person to serve in an officer role, please reach out to John Baines and he will be happy to have a 
conversation with that person.  In order to provide some context on what it means to serve as an officer, the current 
officers provided a short overview of what the role has meant to them. 
• Dana Dobbs, Chairperson: 

• As a bit of background, Dana stated that she has been employed by Citibank for 8.5 years.  She has been on 
the WIB for 4 years, since 2017 and was the chairperson for the Program/Youth Committee prior to becoming 
board Chairperson.   

• The Chairperson “directs the band” so to speak by leading and facilitating the board meetings, contributing to 
formation of meeting agendas, being a liaison with the staff and local elected officials.  Helping to 
communicate and work with the State, and planning and driving the strategic planning of the WIB.  However, 
most of the work actually happens within our various committees. 

• She has enjoyed the interaction with other members and providers and seeing the good work we do.  Our 
Mission Moments shared with the board are really what it’s all about for Dana.  It’s seeing how the Board 
decisions truly impact the people we work with and it really has driven home for me the importance of 
developing our workforce, particularly in this COVID time.  

• This is a very fulfilling role; she encouraged members to step forward and serve as an officer even if it is a tad 
out of your comfort zone.  Tara and her staff do an incredible job of providing support and guidance to this 
role.  

• Michelle Cestaric, Vice Chairperson  
• Michelle was unable to attend this meeting, so Dana Dobbs provided a brief statement about the Vice 

Chairperson role. 
• The Vice Chairperson assists the Chairperson in carrying out his/her duties, and as part of the succession plan, 

the Vice Chairperson ultimately transitions into the Chairperson role.  When Dana’s term as Chairperson ends 
June 30, 2021, Michelle will succeed Dana as Chairperson. 

• Carissa Schutzman, Secretary 
• Carissa currently works as a researcher/evaluator at the University of Cincinnati.  She has been involved with 

the WIB since 2015 and has served two terms as board Secretary. 
• The Secretary is a bit of a “utility player” role where one steps in where needed.  One does have to be 

committed to being engaged as the role involves reading and signing documents that are sent out, preparing 
for meetings, etc.   

• Serving as Secretary has been very rewarding for Carissa.  The NKWIB has really been a collection of people 
who are really committed to community and economic development.  They believe in people and I think Tara 
and her staff reflect that as well, so it really is an honor to be shoulder to shoulder with the people on the 
board as well as serving the population in our community.   

• Carissa has always been in education, but going back to the 1990’s, she was also involved in the initial 
programs around workforce development for K-1 students and then moving on to higher education, she has 
always kept a connection to that workforce development piece. 

• One of the most rewarding experiences is seeing how WIOA money is utilized and how life changing it is to 
people.  We used to see that so much at Gateway particularly when she was involved in workforce 
development.  She had a special interest for single moms who were looking to make a livable wage and 
become independent.  The WIOA funds and our partnership with KCC were vital to make that happen.   

• If you have a passion for our work, do consider stepping up to serve in an officer role.  Do not be deterred by 
the fact that you may not know everything.  The important thing is to be willing to learn and serve.  Tara is 
wonderful to work with and she will guide and mentor you along the way. 
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• Michelle Tyson, Treasurer 
• Michelle is with Cummins, Inc. and has been a member of the WIB for 6 years.  Currently her role is Treasurer 

of the board and she also sits on the Business Services Committee. 
• Treasurer role reviews financials and asks questions where necessary.  As a regular WIB member when you are 

part of the Executive Committee you have access to additional information and details that complete the big 
picture.  And, this was important to her.  

• She has gained a greater understanding of what we are trying to do and how we are going about doing it a lot 
better.  It has allowed her to get involved a bit deeper, for example with our Strategic Planning.  She views her 
role as having been a great opportunity.  

• Michelle highly recommends serving in an officer role.  She has been involved for 6 years and expressed how 
much she will miss her role of being Treasurer which will end June 30. 

• John Baines extended thanks to the current officers for sharing their experiences and thoughts on serving in an officer 
role.  He encouraged anyone interested in or having someone in mind for an officer to role to reach out for more 
understanding on how it works.   

 
Member Spotlight – Brian Bozeman, Skanska  
• Brian provided an informative glimpse of his employer, Skanska, and the construction projects in which they are 

involved.  He also provided entertaining photos of his family and how they spend their time together, including a 
recent RV vacation. 

• Our next Member Spotlight will be Tara Johnson-Noem   
 
Executive Committee 
Dana Dobbs – Update on the committee meeting held February 24, 2021: 
• Local and Regional WIOA Plans.  The State moved the due date for these plans to March 31 from June 30.  After some 

negotiating with the State, the due date was ultimately changed to April 30.  
• In conjunction with the Local and Regional Plans, we are working on a Strategic Plan for the NKWIB.  The due date for 

this plan remains at June 30. 
• We spent quite a bit of our Executive Committee time discussing our Vision, Mission and Values.  We are very 

committed to including a Diversity, Equity, and Inclusion statement as part of our Values statement.  In addition to 
inclusion in our Values statement, DEI will have its own statement/document.  We don’t want to simply put words on 
paper; we truly want to live by our statements.  Final drafts of these documents will be presented to the WIB. 

• Tara added we are working to eliminate disparity as much as we possibly can within aspects of board governance, 
aspects of staffing and relationships with our partners and vendors, aspects of our clients’ experiences, and aspects of 
the outcomes that we are seeing for clients.  We have some additional drilldown about action steps that might result 
from that.  It is still in process, so just letting you know about some of the conversations we have had during the last 
Strategic Planning meeting. 

 
PROGRAMMING 
 
Financial KPI 
Tara Johnson-Noem and Liberty Kordish 
• KPI represents financial information through January 31, 2021 which is 58% of the fiscal year. 
• Expenses are at 34% which is 1% lower than this time last year. 
• NDWG, which has been re-branded as NKY Career Link, is at 9% expended.  We have learned that other WIBS are 

experiencing the same challenges we are in getting this program rolling.  Funds for this grant have been extended until 
March 2022 and we are looking at new ways to utilize and expend these funds. 

• Work is being done to strategically spend the Youth Work Experience funds, as well. 
 
Direct Services Report/Update 
Eric Owsley on Direct Workforce Services 
• Business Services  

• Rapid Response event was held March 2nd for Eagle Manufacturing which included 2 sessions, 28 attendees, and 
Mubea as the featured employer.  To date, we have connected Eagle with 17 employers. 

• New Year New Career Job Fair was held February 11 with a focus on Job Quality.  There were 26 attendees and 14 
hand-selected employers offering good job quality who participated.   

• Job Seeker Services 
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• Traveling Workshops – Planning Workforce Workshop with Scholar House residents on March 25th and a session of 
Grant County Workshops is being planned. 

• Since October 2020, 34 individuals have been connected to KESC to receive critical soft skills via virtual workshops. 
• SAMHSA/Lift Up Grant – launched job seeker services in February and began connecting customers with KCC 

program staff.  We are currently working with 7 customers on work supports, removing employment barriers, with 
the goal of getting them employed. 

• Youth Work Experience 
• Outreach 100-150 Youth:  Comprehensive/focused outreach with key partners serving the target population (Every 

Child Succeeds, Necco, Transitions, YouthBuild, and Homeward Bound). 
• Assessment & Connection 50-75 Youth:  Assess WIOA eligibility and identify barriers, i.e. justice involved, foster 

care, pregnant or parenting.  Connect ineligible customers with Opportunity Youth Navigator.  
• Engagement 15-20 Youth:  Identify key milestones for youth engagement that provide success in WIOA process.  

Employer pipeline is lined up for youth interns. 
• We have one individual beginning a human resources internship 

• Young Adult and Teen Job Fair 
• This will be a virtual event held in partnership with Kenton County Public Library on March 30th for individuals 

between the ages 16 – 24.  
 
Kentucky Career Center Operator Update  
Correy Eimer 
• In-person Services Update 

• January 2021:  Total 2,429 individuals served, 2,085 by phone and 344 in-person 
• February 2021:  Total 2,017 individuals served, 1,514 by phone and 503 in-person 
• Approximately 25% of services in February were provided in-person compared to 14% in January  

• 3 ways KCC is facilitating Hiring Events 
• Scheduled Interviews 
• Drive-thru Hiring Events 
• Virtual Hiring Events 

• KCC Williamstown – Certification Update 
• Certification was delayed due to an issue obtaining an ADA assessment and the site review was delayed due to 

heavy snowfall.  
• Site Visit Review scheduled for March 9, 2021 

• Northern Kentucky Workforce Roundtable continues to be active and we are making good progress establishing a 
mechanism for collecting and sharing employer data amongst the Kentucky workforce partners.  We have decided to 
move forward with utilizing KIBEs which is the Salesforce platform that our business service representatives use.  This 
will be a bit of a process, but wanted everyone to know that goal is moving forward.   

• Shannon Starkey-Taylor asked why the in-person hiring events were more successful than virtual hiring events.  Is this 
due to more people coming or is it based on candidate quality?  Correy responded by saying in-person events have 
more job seekers attending.  They have seen virtual events with attendance in the single digits due to job candidates 
having challenges with technology required for virtual events.   

• Catrena Bowman-Thomas asked whether there is any funding available for entrepreneurs or small business.  Correy 
responded that there is none currently available, but that the topic has come up in recent discussions.  He would 
welcome the opportunity to keep this discussion going. 

• John Baines mentioned that Brit Fitzpatrick (Executive Director of Blue North) leads a group which focuses on the 
entrepreneurial and that Catrena might want to reach out to her.  

 
Director's Report 
Tara Johnson-Noem. 
• A copy of the Director’s Report was included in the Meeting Packet, so it was not reviewed during the meeting.  

However, mention was made regarding completion of the audit of NKADD June 30, 2020 Financial Statement.  
Workforce was the focal point of the audit and all looked good.   

• All were encouraged to review the Director’s Report and contact Tara with any questions regarding the report. 
 
Facilitated Discussion – NKWIB Mission, Vision and Values (Chapter 2, Local Plan) 
Tara Johnson-Noem 
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• The NKWIB has a responsibility to create WIOA Local and Regional Plans every two years.  The Local Plan is a 
comprehensive plan for the 8 counties we serve.  This plan works in conjunction with the Regional Plan.  We are 
working in collaboration with other WIBs to create our Regional Plan:  
• Bluegrass Area, which is Lexington 
• Kentuckiana Works which is Louisville 
• Lincoln Trail Area, which is Bardstown/Elizabethtown 

• Everything that you have been doing in your committees to work on these plans is much appreciated and thanks were 
extended to the members of the planning committees for all their work.  Kudos to Katie Jo Kirkpatrick who has been 
collecting feedback and ideas as well as working with the other areas to put all that into a draft document.  We will be 
working on this draft over the next couple weeks to get it out to the committee.  And, at the end of March, it will be 
submitted for a public comment period which is a required component of that plan.   

• These are very comprehensive, detailed, tactical plans which outline exactly how we do certain things and really help 
drive key trends and elements into what will become your board’s Strategic Plan.  I believe we are still on track to have 
the board strategic planning document ready for a vote by the Board during the May meeting.  We have a number of 
different groups working on different aspects of the plan.  So, for example, everything that Dave Fleischer mentioned 
he is working on with the BSC all of that is getting wrapped up into the key information about our economy, employer 
needs regarding talent, key occupations for hiring, etc.  We will hopefully be able to share that information with you on 
a website that David Klokner and I will get out to everyone. 

 
Regarding trends that we are seeing, there are 4 areas of focus coming out that we will likely see in the Strategic Plan: 
1)  Diversity, Equity, and Inclusion 

• The stand-alone DEI statement is being drafted by Lisa Morris, Shannon Starkey-Taylor, and Dr. Fernando Figueroa.  
If you have a passion or expertise in DEI, please volunteer to work with us on our DEI Statement. 

• We are also working with the Northern Kentucky Chamber’s DEI Committee to make sure we are getting a broader 
breadth of individuals who will really be able to weigh in on that.  We are also working with other boards for input.   

2)  Data 
• We already have a lot of data, but I think we have so much data that sometimes it seems like too much data.  From 

your feedback, I am being asked what exactly are we tracking, how do we connect those metrics to what we are 
doing, how do we connect those metrics to grow?  How do we connect it to state level information, what are the 
benchmarks against other regions, how do we compare, how do we align with economic development goals?  

• There is a need for more work around our data and I see this as something that is coming in the Strategic Plan.  If 
you have a passion for data, please reach out to us and volunteer to work with us on our data. 

3)  Employer Services and 4)  Client Services 
These are areas we are always working on, but can always improve.  These areas are key to what this group is all about, our 
outcomes for our job seekers and employers. 

• Question:  Regarding employer services, so many of you are employers.  The KCC team is constantly receiving 
comments, questions, and emails stating, “We need talent.”  National and state level information shows us that 
some of that is about up-skilling, eliminating barriers to employment, transportation, and childcare.  Do any of you 
have any thoughts about a new direction that the WIB might go regarding employer services and ways to help with 
this issue?   

• Brent Cooper commented that childcare is critical to our employers.  30% of our chamber members told us that 
lack of childcare is a barrier to getting employees back to work.  That is part of the reason childcare is included in 
Pillar 1 at GROW NKY.  A lot of our advocacy efforts have been around this, not only in obtaining funds for 
childcare but also working to get childcare providers vaccinated.  It is a long-term issue in getting kids ready, but 
also a short-term workforce issue so parents can work now.  Let’s keep having the conversation to see how we can 
partner and help those providers. 

 
Work on the planning process will continue and our next Strategic Planning Committee meeting is March 19.  We 
appreciate everyone’s input in that effort.  Please let us know if you want to volunteer to help us in this work.   
 
ADJOURNMENT – After extending thanks and appreciation for all the work that is being done through our planning process, 
Chairperson Dana Dobbs adjourned the meeting at 9:59 AM. 
 


