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FY 21 MINUTES 
MEMBERSHIP & BOARD OPERATING COMMITTEE | Zoom Meeting 

Tuesday, February 23, 2021 – 2:00 PM 
 
 
CALL TO ORDER AND INTRODUCTIONS 
Chairman John Baines called the meeting to order at 2:00 PM.   Present were John Baines, Nick Birkenhauer, Dave 
Fleischer, and Dean McKay.  A quorum was present. 
 
SELF-IDENTIFICATION OF MEMBERS 
The Chairman asked for self-identification of members who might have a conflict of interest.  No member self-identified as 
having a conflict of interest with agenda topics. 
  
APPROVAL OF THE MINUTES – DECEMBER 14, 2020 MEETING 
There were no questions or revisions to the minutes.  Dave Fleischer made a motion to approve the minutes, Nick 
Birkenhauer seconded the motion, all voted in favor.  The motion passed.   
 
MEMBERSHIP UPDATE – OUTREACH TO AMAZON 
Tara Johnson-Noem 
 Chris Bateman resigned his position with Amazon and moved back to Tennessee.   Outreach has been made with the 

contact person Chris suggested, but a meeting as yet to be achieved.     
 Have a meeting scheduled with our colleagues at Tri-ED to make sure we are properly engaging Amazon in our work 

and ideally, Board membership.  Will be discussing this with Lee Crume, President of Tri-ED.  
 May reach out to Judge Gary Moore after discussion with Tri-ED.  Judge Moore offered to try to connect us with 

Amazon, but want to have the conversation with Tri-ED first so as not to create any confusion or duplication of effort in 
finding an Amazon employee to replace Chris Bateman. 

 This a very important issue as we want to make sure we are engaging this key, growing employer in our region.   
 
NEW MEMBER NOMINATIONS 
1) Gina Stough employed by CVG:  Sybil Murphy is in the process of retiring her position with CVG, so Gina would be a 

replacement for Sybil. 
 Gina’s new member orientation has been scheduled 
 Tara Johnson-Noem commented that Gina has some very interesting experience which should be a huge asset to 

us and she is very eager to get started with the WIB. 
 John Baines commented that he had reached out to Gina via LinkedIn to introduce himself and welcome Gina. 

2) Anna Larson, employed by SkillsU:   
 Tara Johnson-Noem commented that the NKWIB will be 4th WIB Anna will be joining.  Her role with SkillsU, which is 

adult education programming for the Commonwealth, is statewide.  Now that Danita Pickett has moved on to 
another position, Anna will become our point person.  Anna understands how WIBs work and will likely have a lot 
of perspective on how WIBs operate in other areas, so she might also be a good candidate to consider for the fifth 
member of the MBO Committee.   

 John Baines and Dave Fleischer agreed Anna’s insight might be beneficial and a great suggestion to consider her for 
the MBO Committee. 

 Motion was made by Dave Fleischer to move forward with the nominations of Gina Stough and Anna Larson.  Motion 
was seconded by Nick Birkenhauer.  All voted aye for Gina Stough and all voted aye for Anna Larson.  The motion 
passed. 

 Nomination information will be sent to Brent Cooper to nominate Gina Stough to the board.  
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 Nomination information will be sent to Judge Steve Pendery to nominate Anna Larson to the board as she is a non-
business person. 

 
REVIEW MEMBERSHIP FOR REQUIRED REPRESENTATION FOR WIB AND COMMITTEES 
Tara Johnson-Noem 
 “WIOA WIB Member Analysis Grid with Terms” file was reviewed: 

 We must have 20% of membership from the Education, Economic Development sector.  We are at 22.86% 
 We must have more than 51% of membership from the Business Sector.  We are at 51.43% which includes 

removing Chris Bateman from the list. 
 The darker shaded cells on the file represent individuals whose 3rd term will expire as of June 30, 2021. 

 Due to his unique position, Ryan Henson may be re-nominated at the end of his term. 
 Planning for Chad Day’s transition was put in to place last year with the nominations of Dr. Vickie Berling and 

Jarrod Tiemeier so that at the end of his term, we have 2 Labor representatives.  
 With the Bylaws revisions, Michelle Cestaric may be re-nominated up to 3 additional terms (for a lifetime of 6 

terms). 
 Kristie Henry does a lot to support our Williamstown/Grant County KCC location.  She lives and works in Grant 

County and does a lot within that community.  It will be important to make certain she stays engaged even if 
she is no longer on the Board and it will be important to find someone in that community to serve.  We do 
have some other members affiliated with Grant County due to their employers being located there. 

 Our current Treasurer, Michelle Tyson’s term will expire as of June 30, 2021. 
 Rhonda Whitaker-Hurtt’s term will expire as of June 30, 2021.  

 Tara Johnson-Noem commented that she has been doing quite a bit of outreach to Pendleton County Judge Fields to 
nominate a business person from Pendleton County to serve on the Board.  We are having some challenges in this 
regard, so is working to try to touch base not only with Judge Fields, but also with our fairly new Pendleton County KCC 
location and with Bill Mitchell who is their Community Development person and an NKADD employee.  We will be 
providing information on the NKWIB, its activities, the benefits of membership, etc.  The other issue is there are not as 
many business people to choose from, so finding someone who is available and has time to commit is a bit of a 
challenge. 
 Dave Fleischer commented that an existing issue had always been the ability and the distance one would have to 

travel from Pendleton, Grant, and Owen counties to attend WIB meetings, but with our virtual meetings, this is no 
longer an issue.  He also added that with less business in Pendleton County, perhaps we should to try to find a 
banking person in the community to fill this need. 

 Judge Fields is actually trying to work with a doctor in the community who has an affiliation with St. Elizabeth 
physicians.  We would have to consider whether this could potentially be an issue having 2 persons from the same 
organization, even though their positions with St. Elizabeth are very different.   It would be nice to have this doctor 
as he would be a business person in one of our target sectors (healthcare); however it has been difficult to connect 
with him. 

 Dean McKay commented that there are 2 manufacturing plants in Pendleton County.  Perhaps we could network 
to determine whether there might be someone at one of those plants who would be interested.  

 Tara commented that she would discuss Dean’s suggestion with the Community Development person.  And, her 
other thought in reaching out to Tri-ED on the business side of the Board had to do with Diversity, Equity, and 
Inclusion and that we think about racial and ethnic diversity when recruiting for the board.  Aligning with Tri-ED 
might help in our effort to make the composition of the Board more diverse. 

 Tara responded to John Baines question as to whether we would experience similar challenges in Grant County as 
Kristie Henry’s term comes to an end.  Tara thinks we may be in a slightly better position within Grant County as 
she has been working with Jamie Baker, their Community Development person and we also have employers 
engaged with KCC, so she will touch base with Correy Eimer to determine the most actively engaged businesses 
working with KCC in Grant County.  

 
REVIEW MEMBER ATTENDANCE SPREADSHEET FY 21 
Tara Johnson-Noem 
 NKWIB attendance: 

 One board member who seems to be having some recent issues with joining meetings is Dr. Robert Stafford.  
Sometimes he will log in to a meeting and then have to leave prior to meeting adjournment.  We believe this is due 
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to his staff being pushed to the limit during the pandemic.  Hopefully this will resolve once the school year 
becomes less hectic or ends. 

 Rhonda Whitaker-Hurtt has been a real champion throughout her term which is expiring June 30, 2021. Duke, like 
CVG, is a really critical partner, so John Baines offered to reach out to Rhonda to reconnect and ask her for 
suggestions regarding her replacement. 

 Executive Committee attendance:   
 Attendance has been good 

 MBO Committee:   
 Attendance has been good 
 A request was made to re-number active members on the attendance sheet.  (This has been completed.) 

 Program Youth Committee attendance: 
 We had an issue with calendar invitations for this group, so that is why there are no RSVPs indicated for December.  

This has been resolved. 
 Lots of good discussions among this group 

 Business Services Committee attendance: 
 Overall, attendance has been good for this committee. 
 Rhonda Whitaker-Hurtt had to miss the last two meetings due to work/employer commitments.  She has been 

really engaged and focused on workforce development, so we need a good replacement for her. 
 Kimberly Rossetti is often not in attendance, but she does attend NKWIB meetings.  Reach out to Kimberly is 

needed as we need Tri-ED involved.  She might also have some insight to share regarding data and our plan to 
work on our KPI reports. 

 Reach out to Brian Bozeman to increase his engagement. 
 
DISCUSSION ON PROPOSED CHANGES TO THE BYLAWS 
 First reading of the proposed changes occurred during the January 12th NKWIB Meeting.  Copies of the red-lined Bylaws 

were mailed to members shortly after that meeting. 
 The proposed Bylaws changes will be brought forward for a vote during the March 9th NKWIB Meeting. 
 
DISCUSS NKWIB LEADERSHIP PLANNING AND FEBRUARY MEETING WITH EXECUTIVE COMMITTEE  
 A request was made that John Baines provide an additional call for officer nominations during the March 9th NKWIB 

Meeting as we have received no nominations to date.  It was suggested that he also mention that individuals could not 
only step forward to express interest in one of the officer roles, but could also nominate or suggest another individual 
for an officer role. 

 According to the Bylaws, 51% of the Executive Committee members must be representatives of business.  The 
Executive Committee is not only the 4 officers, but also the committee chairpersons and is currently 100% from the 
business community.  Adding at least 1 non-business member would keep us in compliance with the requirement of 
51% business. 

 Brief review of officer roles:   
 Vice Chairperson Michelle Cestaric will succeed Dana Dobbs as Chairperson.   
 Vice Chairperson – Though succession into the Chairperson role is not mandated, it is a transition we would to try 

to make happen.   
 The Secretary role, since we have someone who takes meeting minutes, is more about their participation within 

the Executive Committee. 
 Treasurer must work to understand our financials.  We have worked with Michelle Tyson to be certain she 

understands and is comfortable with how our financials are prepared. 
 It was suggested that Dana Dobbs, Michelle Cestaric, Carissa Schutzman, and Michelle Tyson speak briefly about 

their experiences in their officer roles at the March 9th NKWIB meeting.   
 Committee agreed that people should phase in and out rather than re-nominate these four positions so that we 

have fresh people with fresh ideas serving as officers. 
 Discussion of the process for Committee Chairs:  Is this a separate process, how do we manage it, should be we provide 

guidance?  
 John Baines explained that he was approached and asked to chair the MBO Committee by Michelle Cestaric and 

Barb Stewart as Michelle wanted to be in the Vice Chairperson position. 
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 Dave Fleischer stepped into the BSC chairperson position under an emergency situation due to transition on the 
BSC. 

 Tara commented that it was unclear how it is done.  Actually, it has rather naturally worked out as someone was 
ready to move on, another was put into place.    

 John Baines commented regarding having stability and also fresh perspectives …if we could do that more on an 
organic method that would be great.  We should keep an eye on things not becoming too stagnant, and if that 
seems to be the case, then perhaps part of our role should be to challenge the “status quo.” 

 Tara agreed that it is okay to let the committee chairs stay in their roles and let any changes be “organic.”  In these 
types of roles they generally let us know when they are ready to move on. 

 In the March 9th NKWIB Meeting, John Baines will be specific in his call for nominations that what is being 
requested is for officer roles, not committee chairperson roles.  

 
STRATEGIC PLANNING AND LOCAL/REGIONAL PLANS 
Tara Johnson-Noem 
 The NKWIB has a responsibility through WIOA (federal funding) to create Local and Regional Plans every two years.  

The Local Plan is a comprehensive plan that works in conjunction with the Regional Plan.  We are working in 
collaboration with other WIBs to create our Regional Plan:  
 Bluegrass Area, which is Lexington 
 Lincoln Trail Area, which is Bardstown/Elizabethtown 
 We are also supposed to work with Kentuckiana which is Louisville, but they are committed to planning with 

Indiana.  (In the future, we might want to consider working with Cincinnati and Jason Ashbrook who is now the 
Director for the Southwest Ohio WIB.) 

 Our plan is now due April 30 rather than June 30.  This is a 180+ page document and it requires a 14 to 30 day 
timeframe to allow for a public comment period.  Federal law says 30 days, but the State says 14, so we are going to 
allow for 30 days. 

 Dana Dobbs and Tara decided it best to create our Strategic Plan concurrently with creating the Local and Regional 
Plans.  We are laser focused on our Strategic Plan for the Board and our timeline for this plan remains the same. 

 A number of committees have been formed to work on various sections of the plans.  We will bring their input together 
in order to write the plans and will present a draft of the plans to the MBO Committee for a review during their April 
meeting and then on to the Board for a vote in May. 

 
Two questions from the Local Plan were posed to the committee for feedback: 
1) Describe local board actions to become and remain a high-performing local board, consistent with the factors 

developed by the Kentucky Workforce Innovation Board (KWIB). 
 In 2013, NKWIB was named a “High Impact” Board.  There doesn’t seem to be any current information regarding “High 

Impact.”  Anyone know anything about this designation? 
 Dave Fleischer:  NKWIB was the first to be designated “High Impact” based on strong activity by partners at the 

KCC at the time, results they got, rapid response, etc.  Also, the way we began looking at data to drive board 
decisions played a part in our receiving this designation.  From 2013 to 2016 or 2017 it became the norm for 
everyone to use data driven criteria to make decisions.  Now, it is rather like a buzzword with everyone trying to do 
it; those who have been successful with it have adapted it into their “DNA.”  Moving forward, I think it apropos to 
have that as part of our moniker. 

 John Baines did not recall the designation coming from discussions, as we were much more focused on being 
certified as a work-ready community and having the WIBs lead the charge to ensure that was happening.  That was 
something our WIB did locally and I think we are at that designation in all our areas.  It has been several years since 
John served on the KWIB.   

 Tara commented that work-ready communities are continuing and they have just hired 2 staff people to run and 
invigorate that effort.  All our communities are work-ready certified or they are working on becoming work-ready.  
Owen County has struggled a bit in this regard, so Correy Eimer and Tara are working to support them in their 
efforts.     

 Is there anything else besides our partnerships, our performance outcomes, and looking at data that you feel makes us 
a high-performing Board now?  Do you feel we are a high performing board now? 
 Dave Fleischer:  One of our strengths goes back to having relationships through KCC which kind of fostered the 

employer roundtable which has spread through the community.  The WIB and those relationships was a driver for 
the GROW NKY initiative.  One of the things we have to consider is how we become that change agent, how do we 
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refresh has been very important.  This is one of our strengths brought forward in making northern KY the status 
quo. 

 Dean McKay:  Are you looking for what do we do to take the next step to accentuate everything we have done up 
to this point, what is the next big thing for us to attack as a board?    

 Tara Johnson-Noem:  This document, despite its name of being a plan, tends to ask questions about “what is” as 
opposed to what is coming.  We are trying to reflect a forward looking direction.  The question it asks is “what are 
we doing to become and remain a high performing board?” 

 Dean McKay:  Perhaps this is a point where we reiterate what we do well, and add, for example, by expanding our 
focus on diversity, equity, and inclusion we will be able to engage on a deeper level with the community.   

 Dave Fleischer:  Or, rather than continue to pursue, how we leverage what we already do well.  I think we have to 
take the high road on those types of questions.  The higher pathway is probably going to serve us better for at 
least the next series of boards.   

 John Baines:  Part of the answer to that question is related around engagement and representation.  What I’ve 
enjoyed about being a member of this board is that it is full of actively engaged people.  Therefore, I am more 
actively engaged and feel like I am making a difference rather than just “showing up.”  The other piece I’ve 
appreciated, specifically working with this committee, is how much we are trying to ensure we have 
representation in our membership from the areas and populations we serve.   That said, “high performing” is a 
relative term, so have no idea how we compare to other WIBs.   

 Tara:  Agree that “high performing” is a subjective term particularly since we do not know the rubric, but I will 
continue to try to get it and have some factors so we can perhaps reconsider this conversation.  

2) Describe how you will use the results of any feedback to make continuous quality improvements. 
 Tara Johnson-Noem:  On the KCC side, we have a Continuous Quality Improvement committee and they are constantly 

looking at hiring events, what went right, what went wrong, etc.  They work on CQI in a very focused way.  We do not 
do much at the WIB staff level in this regard as we tend to be reacting to whatever comes our way from the State, but 
would be willing to look at this at a board level as our plan covers KCC and board operations.  I wanted to ask if you 
have any thoughts about continuous quality improvement either for this Local Plan or anything we might need to 
include in our Strategic Planning work.   

 Dave Fleischer:  Good to hear about CI activity at KCC.  Would like to see Board use more ad hoc committees, similar to 
those formed by the BSC to work on the industry certifications.  Having the ability to tap into our members would really 
help us out.  If I were to answer that question, I might lead into that direction of utilizing the continuous improvement 
actions we have, but learning how to quickly bring together an ad hoc committee to solve a problem at the board level.     

 
Tara Johnson-Noem listed some themes coming out of the strategic planning process that we should think about in 
anticipation of some additional dialogue:   
 Continuing to get the data we use for decision making right.   
 Really thinking about key community indicators that we need to be watching and responding to, such as average wages 

in our community compared to others and those through KCC job placements.   
 Industry certifications and our relationship with education, such as career pathways at high school and post-secondary 

levels, My Career E3, and work-based learning, and better communication between education and business members.  
How can we better facilitate all this? 

 What is the WIB’s role in what KCC is doing to remove barriers to employment for job seekers?  Employers continue to 
say they are desperate for talent. 
 

It was noted that Brian Bozeman is ready to be the Member Spotlight for the March 9, 2021 NKWIB meeting.  Tara Johnson-
Noem “volunteered” to be in the Member Spotlight for the NKWIB meeting in May 2021. 
 
ADJOURNMENT 
The meeting was adjourned at 3:30 PM by John Baines, Chairperson. 


