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FY21 MINUTES 
EXECUTIVE COMMITTEE | Zoom Meeting 

OCTOBER 28, 2020 @ 3:30 PM 
 

MEMBERS PRESENT STAFF PRESENT 
John Baines Tara Johnson-Noem 
Michelle Cestaric Katie Jo Kirkpatrick 
Dana Dobbs David Klokner 
Dave Fleischer Liberty Kordish 
Jamie Parsons Connie Madden 
Carissa Schutzman Melissa Patchell 
Michelle Tyson Tonia Slone 
  
MEMBERS EXCUSED GUESTS 
 Not tracked via Zoom 
  

 
Chairperson Dana Dobbs called the meeting to order at 3:30 PM 
 
SELF-IDENTIFICATION OF MEMBERS  
No member self-identified as having a potential conflict of interest with agenda topics. 
 
MINUTES – June 24, 2020  
Carissa Schutzman made a motion to approve the minutes from June 24, 2020.  Michelle Tyson 
seconded the motion, and all voted aye.  The motion carried; vote passed.  
 
MINUTES – July 14, 2020 Special Meeting 
Michelle Cestaric made a motion to approve the minutes from July 14, 2020.  Jamie Parsons seconded 
the motion, and all voted aye.  The motion carried; vote passed.  
 
COMMITTEE STATUS REPORTS  
Program/Youth Committee - Jamie Parsons 
A summary of the 10/13/2020 P/Y Committee meeting was provided:  The three RFPs submitted were 
reviewed and committee members had an opportunity to pose questions to each of the representatives 
for the organizations submitting RFPs.  The committee’s decision was to recommend Brighton Center’s 
RFP to the NKWIB Board based upon a contract start date of January 1, 2021, along with a 
recommendation that WIB staff be allowed to negotiate the contract and final budget. 

Tara Johnson-Noem advised that the Brighton Center recommendation will be presented to the Board 
during their 11/10/2020 meeting and to Local Elected Official county judges for a vote on 11/13/2020.  
Michelle Cestaric suggested emailing RFP documentation to the Board prior to the meetings to avoid 
any possible delay in their decision-making process.  Documentation will be sent via email which will 
also include a link to the Zoom recording of the 10/13/2020 P/Y Committee Meeting. 
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Membership and Board Operations – John Baines  
The committee is looking ahead at final term expirations and being more strategic in filling 
terms/persons.  There was discussion regarding Michelle Cestaric being in her final term and on paper is 
not eligible to succeed Dana Dobbs.  Re-nominating Michelle to the Board (without a change in her 
employment) would allow Michelle to continue on the plan put in place for her, and this would not be in 
violation of any of our bylaws.  Rather than this being a change, John stated it was a creative solution 
the MBO Committee arrived at by being more open-minded about the subject matter. 
 
He also reported on the topic of de facto term limits and that there is a good reason to have them.  That 
is, we want a Board that is dynamic, brings new energy and new voices, does not become too routine, 
and does not concentrate power to a few.  This issue needs to be resolved while recognizing that certain 
members are in roles on the Board because the bylaws require them to be there, and there are no good 
alternatives for them (as in the described case of Ryan Henson).  Two concepts were presented:   
• Rule Change to Define Lifetime Term Limits - We should specifically define lifetime term limits.  

There could be two rotations on the Board which would consist of three consecutive terms, and 
then a possibility of the person being re-nominated for three additional consecutive terms = total 12 
years on the Board.  This would allow us to maintain strong, engaged members on the Board while 
recognizing that 12-years within any organization has been time well-suited and time to allow others 
to step-up to provide leadership.  This would be a moving forward rule change, not a look back for 
anyone who may have already been on the Board for 12 or more years. 

• Indefinite Renewals - “Indefinite renewals for members representing required institutions, or 
institution types, if no other qualifying organizations are available.”  This would be the caveat 
pertaining to the term limit when there are required roles for which there are no alternatives. 

• No vote was required at this time; was meant to be a discussion with opportunity for questions and 
answers.  Changes to the bylaws on these topics will be drafted and presented to the Executive 
Committee in the near future.  This will take place prior to any presentation to the full Board for a 
review and request for approval.  

 
Additional notes: 
• We are doing well in compliance with membership percentages.  In an effort to be more 

representative of the community, we will work toward finding a member who works in and who 
comes from Pendleton County.   

• We are underweight in some industry sector representation and we can always improve in 
inclusivity and diversity.  However, good progress is being made there. 

 
Business Services – Dave Fleischer   
Report on the BSC Committee meeting held October 21, 2020: 
• Certification of KCC Access Points:  CVG Airport and Kenton County Library - Erlanger Branch were 

nominated and ultimately approved/certified by the Business Services Committee.  BSC also passed 
a motion to take those two KCC Access Points to the Board for approval. 

• Tara Johnson-Noem provided a brief explanation of the types of career center locations, 
certifications required, and approvals.  She also stated that work with Owen County Public Library 
and Pendleton County Public Library would take place during November in order to develop official 
Access Points in those facilities to provide support within their respective rural communities. 

• The Employer Resource Guide was published to the web and the link was made public to BSC 
members.   It will be presented to the full Board during the November 10 meeting.  Some employers 
are beginning to utilize this online resource and it will be heavily promoted by GROW NKY and the 
Chamber.  Many thanks to all who contributed to the success of this project. 

• Brian Wright from Cincinnati Compass, a support group that focuses on workforce members that are 
new immigrants, refugees, or international clients, spoke to the committee.  Cincinnati Compass 
historically works through the Cincinnati Chamber and greater Cincinnati contact points.  However, 
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they are now beginning to focus on Northern Kentucky.  There was a lot of good discussion during 
the BSC meeting on Mr. Wright’s presentation which also fostered conversation regarding the living 
wage and similar topics.   

• BSC plans to ask that an Ad Hoc Committee be formed from members of the BSC and the 
Program/Youth Committees.  The focus would be for the new committee to work on improving our 
ability to gain regional, as well as specific or unique, certifications that employers are looking for in 
their search for job candidates.  This would be primarily for high school students needing various 
certifications, soft skills, etc.  There is a process to achieve this through KDE; however, it is a very 
long, arduous process that would begin with the WIB bringing it forward.  From there, it would go 
forward to the KWIB, and then go forward to KDE.  A discussion followed regarding certifications, 
resources from Frankfort, other organizations/associations, market conditions, how to streamline 
the process, etc.  More to come regarding this topic in future meetings.    

 
ACTIVITY UPDATES  
Director’s Report – Tara Johnson-Noem  
• KEE Suite – Due to the KEE Suite transition, Kentucky’s local Workforce Development Areas have not 

been required to have performance outcomes measured for the last few years; those have been 
waived.  The waiver period for performance outcomes has ended so Tara, Dana, and 
Judge Pendery worked on a request to the State that we be held harmless from anything that would 
be KEE Suite related.  That is, we do not want to be held accountable for any findings if those 
findings are related to inaccurate KEE Suite data.  We received a letter from the State last week 
stating that this would be the case.  The Cabinet is aware of the challenges related to KEE Suite and 
it is our understanding that they issued a Request for Information so that proposals for a 
replacement for KEE Suite could be sought.  The replacement process could take 18-24 months, so in 
the meantime, we will continue to work with KEE Suite.  Dana reiterated Tara’s commentary on this 
topic and confirmed that although faced with inaccurate KEE Suite data at this time, we will 
continue to hold ourselves to a high-performance standard.   

• In-person Services – In-person appointments are currently being offered at CVG Career Center, the 
Williamstown office, and the Carrollton office.  We have been working with KCC partners, other 
WIB directors, and the Labor Cabinet to reinstate in-person services at other locations.   In a recent 
phone conversation with Labor Secretary Roberts, his executive team, and Lisa Cooper, we had an 
opportunity to have them hear and learn about everything that the leadership partners in our local 
Career Center have been doing since May in order to offer in-person appointments.  On Monday 
November 2, we will be offering limited in-person appointments at Covington and Florence.  Both 
locations will be utilizing social distancing, Plexiglas, face masks, frequent sanitizing, etc.  Some 
computers will be available for use in preparing resumes, job searches, online applications, etc.  
No Unemployment Insurance conversations will be available – flyers will be given out for UI info.  

• Strategic Planning – It is time to update our Strategic Plan, so we have tentatively scheduled that 
process to begin in January.  Question was posed as to whether we should utilize the Executive 
committee to begin the process, or would we be better served by having a small ad hoc 
committee to begin the process?  Discussion followed that perhaps the best scenario to begin the 
process would be to involve the Executive Committee, as well as an ad hoc committee 
comprised of representatives from the other committees and from various industry sectors.  In 
advance of the December meeting, Tara will put together a plan for having the Executive Committee 
fully engaged, but also broadening the composition of the group in order to be certain we are 
including all our target categories.    
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 Development Activity – Katie Jo Kirkpatrick and Tara Johnson-Noem  
• Covington Capital Campaign – The amount of money we needed turned out to be less than originally 

estimated.  Therefore, we will be able to meet the commitment to subsidize the lease costs for 
partners at the KCC – Covington through December 31, 2020.  This was possible due to the funds 
raised from community support, the City of Covington Fair Share amount, by some 
new tenants leasing space, and by some existing tenants paying more toward actual rental 
amounts due to discontinuance/reduction of their rent subsidies. 

• National Dislocated Worker Grant in the amount of $789,181.80 was received. These funds will be 
utilized for job placements and training.  

• Federal SAMSHA/Lift Up Grant (SAMHSA - Substance Abuse and Mental Health Services 
Administration) – St. Elizabeth was the primary applicant for this 5-year federal grant as a provider 
for substance abuse disorder recovery services.  The primary goal is to develop a stronger pipeline 
between recovery services and workforce development services.  According to research, it has been 
determined that someone with a stable job, is generally able to maintain their path in recovery with 
a better outcome than if they are not employed.  We will function in a support role for St. Elizabeth, 
and Tonia Slone will be a facilitator between the workforce partners and those in recovery so 
they can be connected for the purpose of finding sustained employment.  The MOU should be 
received shortly, and we anticipate presenting a budget and grant details at our next meeting.  

  
Fiscal Key Performance Indicators (KPI) – Liberty Kordish  
• The September 2020 KPI was reviewed.  The report represents 25% of the fiscal year.  Fiscal Year 

2020 has been successfully closed out, so carryover dollars are actual figures.   
• Our projected allocations remain projected as we have not received our October allocations.   
• YTD expenditures indicate nothing out of the ordinary.  The ADD is at 16%, our subcontractor is at 

41%, which seems a high, but the 41% is based upon a 6-month period in contrast to other expenses 
being based on a 12-month period.  Overall expenses are at 13% YTD.  It was noted 
that ITA expenditures are tracking a bit high due in part to not having received our October 
allocation which contains a majority of the ITA money.  

 
Program Key Performance Indicators (KPI) – David Klokner   
• September Program KPIs were reviewed.  Unemployment rate has gone down, but that is 

accompanied by a decrease in labor force and employment numbers.  The Commonwealth of 
Kentucky is below the U.S. labor force participation rate, Northern Kentucky is higher than the U.S. 
labor force participation rate.   

• First quarter preliminary WIOA outcome:  These figures generally come from a negotiated rate with 
the State.  We exceeded all the Adult and Dislocated Worker performance goals for entering 
employment, retaining employment, and employment credentials.  The Youth figures are 
not reported due to unreliable data from KEE Suite.      

• The October KPI report will be accompanied by an Appendix document that will describe in greater 
detail the points/topics contained in the KPI.    

• We can see that the Business Service team is very much on point.  In spite of COVID, we have 
exceeded some figures from the prior year, and those indicating a lag are understandable due to 
COVID.  There was an increase from 183 to 730 Job Placements and Customer Satisfaction is 
at 93.3% by Job Seekers and is at 96.0% by Employers.    

• Tonia Slone commented that the State says working on KEE Suite and getting the Youth figures 
corrected is a high priority.    

  
ADJOURNMENT  
  
Meeting was adjourned by Chairperson Dana Dobbs at 5:01 PM.  
  
 


