
 
  

FY21 Executive Committee Agenda 
Wednesday, April 28, 2021 | 3:30-5:00 pm 

Via Zoom | Meeting ID: 942 1558 4227| Password: 199264 
 

1. Call to Order and Roll Call 3:30 PM 
 

2. Self-Identification of Members - At this time any member of the board having a 
potential conflict of interest regarding any issue on today’s agenda should self-identify. 

 
3. Approval of Minutes – February 23, 2021 (handout) action requested 

 
4. Approval of FY22 Calendar (handout) action requested 

 
ACCOUNTABILITY/TRANSPARENCY  

5. Committee Status Reports  

A. Program/Youth Committee – Jamie Parsons  3:40 PM 

• Incumbent Worker Training policy (handout) 

• Training policy modification (handout) 

• Budget proposal (handout) 

B. Membership & Board Operations Committee – John Baines 3:55 PM 

• New member nominations  

• Board officer slate  

C. Business Services Committee – Dave Fleischer will report    4:10 PM 

• Industry Certifications process with KDE  

• Williamstown KCC certification (handout)  

• Ad hoc committee on Key Performance Indicators  

 

PROGRAMMING  
6. Activity Updates: 4:20PM 

A. Director’s Report – Tara 

• Contract monitoring and performance (handout)  

• Grant update: NDWG  
B. Key Performance Indicators (KPI) 

• Fiscal – Tara and Liberty (handout) 

• Programmatic – Tara  (handout)    

 
7. Strategic Planning Update  

 
8. Adjourn  5:00PM 

 
The next Executive Committee meeting will take place on 

Wednesday, June 23, 2020 at 3:30 pm 
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FY2021 MINUTES 
EXECUTIVE COMMITTEE | Zoom Meeting 

FEBRUARY 24, 2021 @ 3:30 PM 
 

MEMBERS PRESENT STAFF PRESENT 

John Baines Tara Johnson-Noem 
Michelle Cestaric Katie Jo Kirkpatrick 
Dana Dobbs Liberty Kordish 
Dave Fleischer Connie Madden 
Jamie Parsons Tonia Slone 
Carissa Schutzman  
Michelle Tyson  
  
MEMBERS ABSENT GUESTS 
  
  

 
Chairperson Dana Dobbs called the meeting to order at 3:30 PM.  A quorum was present. 
 
SELF-IDENTIFICATION OF MEMBERS  
No member self-identified as having a potential conflict of interest with agenda topics. 
 
MINUTES – December 16, 2020  
Michelle Cestaric made a motion to approve the minutes from December 16, 2020.  Dave Fleischer seconded the motion, all 
voted aye.  The motion carried.  
 
ACCOUNTABILITY/TRANSPARENCY - COMMITTEE STATUS REPORTS  
Program/Youth Committee - Jamie Parsons 
Update from February 9 P/Y Committee Meeting: 

 Ellen Bates provided a Brighton Center update. 
 Liberty Kordish reviewed the Financial KPI and David Klokner reviewed the Programming KPI. 
 Majority of the committee’s time was spent working on the Local Plan. 

 
Membership and Board Operations – John Baines  
Update from February 23rd MBO Meeting: 

 We moved forward with nominations/replacements for Sybil Murphy, from CVG, and Danita Pickett, from Adult 
Education.  Both are leaving the WIB and we have their successors identified and approved, so those applications 
will be moving forward and presented to the NKWIB during their March 9th meeting.  

 The officer slates and how to bring those forward was discussed.  There have been no nominations.  In an effort to 
provide additional understanding of and interest in officer roles to WIB members, Dana Dobbs, Michelle Cestaric, 
Carissa Schutzman, and Michelle Tyson were each asked to prepare a short, two-minute video prior to the NKWIB 
meeting on March 9th.  Video to include information on their duties and experiences while serving in their 
respective roles.   

 The committee also discussed and provided input for the Strategic Plan.   
 Discussion followed about where to post the officer videos and whether or not they are subject to open record, 

reiteration that the videos should be brief in describing why you are on the board, etc.  It was also noted that the 
videos and call for nominations is for NKWIB officers only, not committee chairpersons.  A second call for nominations 
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will be made at the NKWIB March 9th meeting, so we’re hoping the videos will create additional interest in the officer 
roles.   

 If no nominations are made, we may have to reach out to individuals to ask them to serve.  While considering who 
might be a good fit for an officer role, it was confirmed that the Vice Chairperson must have previously been a 
committee chairperson.    

 
Business Services – Dave Fleischer   
Update from February 17th BSC Meeting: 
 BSC meeting included KCC and GROW NKY updates, but most of meeting discussions centered on 2 points:  Industry 

Certifications and Strategic Planning.  
1) Continued conversation on Industry Certifications and the recommendations we bring forward to the NKWB on March 

9th.  We created an ad hoc committee which was split into 5 sectors:  Construction and Trades, 
Transportation/Logistics, IT/Business/Finance, Advanced Manufacturing, and Healthcare.  Their goal was to look inside 
that industry, review certifications to determine whether they were valid or no longer valid, and to identify and 
recommend new certifications.   We had hoped that we would be able to review those recommendations with the 
Executive Committee today, but this work is running a bit behind.  We anticipate wrapping things up next week.  In 
light of this, the BSC passed a motion to allow us to accept the ad hoc committee certifications recommendations and 
present to the full WIB on March 9th. 
 Tara Johnson-Noem briefly reviewed the ad hoc committee activities, business partners’ responses to request for 

certification information, as well as an Excel file containing information on the industry sectors, recommended 
certifications to add and remove.  We are pretty much set for Transportation/Logistics, IT/Business/Finance, and 
we have a few tweaks to confirm amongst the groups for Advanced Manufacturing, Healthcare, and Construction 
and Trades. 
 Advanced Manufacturing 

 Lead : Dr. Teri Von Handorf  
 Industry Partner Group : NKY FAME  
 Email to 60 employers, 2 responses  
 Preliminary recommendations are removal of 11 certifications (most CAD-related)  

 Transportation/Logistics  
 Lead : Lorraine O'Moore  
 Industry Partner Group : Supply Chain OKI (30 employers) 
 Outreach to Supply Chain OKI & 1 additional employer so far  
 Recommending addition of 3 certifications in the supply chain field  

 Construction and Trades  
 Lead : Lorraine O'Moore  
 Outreach to 4 employers so far   
 Recommending addition of 4 certifications  

 Healthcare  
 Lead : Zach Morgan/Hope Arthur/Shellie Baker   
 Health Collaborative already working on similar topics  
 Outreach to St. Elizabeth    
 Recommending 8 additional certifications  

 IT/Business/Finance 
 Lead : Ellen Bates and Eric Owsley    
 Outreach to several companies and IT professionals     
 Recommending 9 additional certifications  
 Recommending removal of 5 certifications from the list 

 Dave Fleischer added that we plan to make recommendation to the Board on March 9th, but need a bit more time 
to finalize our work.  We think this is great start to a process we can utilize moving forward so that we can work on 
industry certifications throughout the year rather than beginning work a few months prior to the annual deadline 
to submit certification recommendations to the KWIB.  

2) The Local and Regional Plans were discussed with BSC committee providing input.  
 Under New Business, a topic came up that Brent Cooper called “The Kentucky Comeback.”  It was a good discussion 

about how Kentucky recovers after the pandemic and the economic impact.  We discussed being able to identify 
workforce needs a bit quicker than normal, how to support new business or business disruptions, new business ideas 
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about working from home, new technology, and how the BSC can be involved.  There was also a good discussion 
regarding living wage vs. minimum wage. 

 Regarding industry certifications, John Baines commented that he was at the KWIB 5 years ago and then again when 
Ignite was launching.  Advanced Manufacturing in both cases was a fairly fruitless exercise, and somewhat in IT, 
because there was no consensus on what was really needed and most of it was around soft skills and problem solving.  
The technology part that is certifiable is changing so frequently, there was no consensus among these companies.  I 
know the purpose and why we are doing this and it would be great to have a solution so that schools could teach 
something that accelerates employability.  It just isn’t translating into anything meaningful in terms of students, so I 
bring this up more as a cautionary tale.  I don’t want students to be misinformed about going to extra effort that will 
result in something positive, then they go out into the real world to find out no one cares.  It is a tough challenge as I 
understand the problem we are trying to solve; it just seems there is not a solution in that specific industry. 

 Carissa Schutzman commented about the CPT, the MSSC Certified Production Technician certification, which she 
worked on while at Gateway because there were manufacturers who said they would hire students with that 
certification.  Though very challenging and expensive to offer, Gateway did invest money and time so students could 
work toward this credential. However, I do believe in it and it would be a wonderful thing for students, but it is difficult 
to make it all work.  Logistics, IT, and Manufacturing were all really tough. 

 Jamie Parsons commented that he was asked whether these certifications were relevant to Healthcare.  That’s part of 
the equation. For instance, I may need a certain certification for a position that has an average tenure of 20 years, but 
if no one ever turns over in that job, that is part of the equation.  Another part of the equation is I may need a 
certification, but for only 20 people out of a 10,000+ workforce.  There’s more to it than asking whether certifications 
are needed in Healthcare.  There needs to be an algorithm applied that inputs all those factors, then asks if it’s relevant 
and whether you want to support it or not.  

 Dave Fleischer noted that something that has changed over the last few years is, schools/educators are really “trying to 
throw the ball over the fence” to the business community in a strong fashion.  The business community really needs to 
explain and share some of the pitfalls and challenges they have so that somewhere we can begin to meet in the middle.  
We approached all the FAME companies, but only received 3 responses.  The businesses are just not participating.   

 Michelle Cestaric thought some of this could be due to the state of the current employment market.  Right now, they 
just want someone who is trainable and will show up every day.  The demands and needs of Advanced Manufacturing 
are also affected by the employment market.  How important is that certification to them?  Their thinking is it’s a plus, 
but if I cannot fill my basic line worker job, I don’t need it.  I’ll take someone and train them.   

 It was brought up that employers are relaxing some of their barriers to employment such as not hiring someone who 
tests positive for marijuana and hiring felons if their offense was non-violent.  The needle is being moved to 
accommodate the marketplace.     

 Tara Johnson-Noem commented that we receive daily communications from employers stating they are disparate for 
talent.  The difficult thing for our high school and middle school educators is they have been charged with being more 
responsive to employers.  The WIBs are involved because we are supposed to be a translator between employers and 
their needs and the K-12 education system.  This is obviously a challenging situation all around.  We do not want to 
hand students something the employers don’t require or need.  So, I am hoping we can get more insights similar to 
what Jamie Parsons shared so we can begin sharing this with our education colleagues and hopefully be able to help 
them out with this type guidance to better prepare their students.   
 She also shared that she will be meeting with the KWIB to discuss the process we have been utilizing to review 

certifications.  We’re hoping they may consider changing some of their processes.  Will be meeting with them late 
March and will provide feedback in upcoming committee meetings. 

 Also mentioned that our recommendations are only a list of things that would change.  I think our 
recommendation list is good; we just need to consider whether we need to add anything additional. 

 
PROGRAMMING - ACTIVITY UPDATES  
Director’s Report – Tara Johnson-Noem 
 Virtual Bus Tour:  This will be hosted by Lieutenant Governor Coleman.  We have tentatively been advised that 

Northern Kentucky will be featured March 8.  We will be partnered with Kentuckiana Works and it will be an 
opportunity to showcase what has been happening in our region such as jobs that are open and career services being 
offered through the KCC.  As more details of this event become available, will share with the full WIB so those 
interested may participate. 

 Completion of NKADD Audit of June 30, 2020 Financial Statement:  Workforce was the focal point of the audit and all 
looked good.  The review of the CDO division resulted in a finding (not related to Workforce), but it has been remedied. 
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 Contract Monitoring:  Is underway and anticipate presenting an update to the Program Youth Committee during their 
April 2021 meeting. 

 State Performance Numbers:  Report has been received and looked pretty good; we are set to meet all our 
performance goals set by the Cabinet for Education and Workforce Development.  We will be working with the KCC 
team on weak points (training, certifications, etc.).  Some of these points are COVID and labor participation rate 
related. 

 We received today from the Labor Cabinet a list of UI beneficiaries in our region.  We will reach out to the people on 
this list regarding dislocated worker services and the NDWG.  This should help us improve our utilization of the grant 
funds as well.  Other than helping them find a new job, we cannot help with UI claims.   
 A brief discussion followed regarding unemployment fraud, the removal of requirement to search for work while 

receiving UI benefits, and ideas to think about while planning the outreach to UI beneficiaries. 
 Lift Up Grant:  Tonia Slone is leading our efforts to align with other grant partners to engage with local employers 

around the topic of second chance employment.  We are really happy to be able to work with St. Elizabeth on this.  We 
invited community partners to a quarterly session of our Partners for Success forum.  There were more than 70 
participants in this event and the federal SAMHSA contact was very impressed by the participation.  Tonia has also 
been able to bring additional partners into our bi-weekly 30-minute Business Services Team calls.  Thanks were 
extended to Tonia for all her hard work on this grant. 

 Jamie Parsons brought up the topic of face-to-face meetings and asked where we stand on that as the St. Elizabeth 
board is going back to in-person for their May 2021 meeting.  Tara commented that NKADD is preparing to move to 
50% occupancy within its facility, so we are probably a way out from being able to hold socially distanced face-to-face 
meetings.  We may be able to utilize a hybrid type of meeting, and some of the smaller committees may be able to 
hold a socially distanced meeting within the NKADD facility, so will take a look at this as more information is shared by 
NKADD regarding meetings.     

 
Fiscal KPI – Liberty Kordish 
 Reported on the January report which is 58% of the fiscal year 
 Nothing out of the ordinary on expenditures.  NKWIB is 40% expended.  Contracted Provider is at 15%, which is for one 

month of a 6-month contract.  Work Experience and Youth Training dollars remain low, but Work Experience is slowly 
rising.   Overall expenditures are at 34%. 

 
Programmatic KPI – Tara Johnson-Noem 
Since the Programming KPI was included in the meeting packet sent out prior to the meeting and there were no questions, 
it was not discussed. 
 
STRATIC PLANNING 
Tara Johnson-Noem 
 The NKWIB has a responsibility through WIOA (federal funding) to create Local and Regional Plans every two years.  

The Local Plan is a comprehensive plan that works in conjunction with the Regional Plan.  We are working in 
collaboration with other WIBs to create our Regional Plan:  
 Bluegrass Area, which is Lexington 
 Kentuckiana Works which is Louisville 
 Lincoln Trail Area, which is Bardstown/Elizabethtown 

 Dana Dobbs thought it best to create our Strategic Plan concurrently with creating the Local and Regional Plans.  We 
are laser focused on creating a very forward looking Strategic Plan for the Board and our timeline for this plan remains 
the same. 

 Our Local and Regional plans are now due April 30 rather than June 30.  We also need to have a 30-day public comment 
period prior to submitting our plans to the State by April 30. 

 All feedback from the various committees working on the plans will be utilized to write the plans.  We plan to present 
draft documents to the Executive Committee for a review and then on to the Board for a vote in May. 

 
Three questions were posed to the Executive Committee for feedback: 
1) Describe local board actions to become and remain a high-performing local board, consistent with the factors 

developed by the Kentucky Workforce Innovation Board (KWIB).  
 Tara commented that according to a State contact person, they have not done anything with the “High Impact” 

designation for several years.   I know this is something this group is very proud of earning and I would like to see it 
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come back, but it is something that is really not active.  When asked what factors were being referenced in this 
question, the response from the State contact was “none that she was aware of.”  In light of this response, would 
appreciate your thoughts on what it means to be a high-performing board. 

 Tara shared comments on this question that came from the MBO committee meeting on February 23:  Expanding 
our focus on DEI, leveraging our strengths to make sure we are always improving, this board is full of actively 
engaged people ensuring that we have a membership that reflects all the people and places we serve and 
continuing to keep our members actively engaged 

 Michelle Cestaric:  The cross collaboration that we are beginning to build between other workforce groups to 
support and not duplicate is another key piece.  And, we are doing it and will continue to build on that. 

 Carissa Schutzman:  We consistently do a nice job of working equally with job seekers and employers.  The focus 
remains for success on both of those pieces of the puzzle.  Carissa also commented on Tara’s strong leadership and 
willingness to be out in the community.  Continuing to have strong leadership at Tara’s level is really important as 
well as the job her staff is doing to move things forward.  At the end of the day we can talk programs and money, 
but it is people who make work happen and people are the most important ingredient. 

 Dana Dobbs:  Part of the reason we received that designation is because we are often the example for other 
regions based on our actions, the programs we have, and the quick response to things.  Other WIBs do look to us 
for a lot of things.   

 Michelle Tyson:  Cannot express stress enough about the community action based collaboration because I am 
always amazed how many of our members are involved in so many other groups.  I think this is important because 
you really do get a better pulse on the community and what their needs are.         

 
2) Describe the indicators currently used by the local board to measure performance and effectiveness of the local 

fiscal agent (the NKADD staff), eligible providers and the one-stop delivery system overall.   
 Tara commented the indicators are our Financial and Programming KPI reports in terms of what we currently use.  

There are certain types of information that while not exactly related to our performance would certainly help to 
describe the work the board does.  So, while thinking about the current information contained in the KPI, is there 
anything you would like to see. 

 Dana Dobbs:  Livable wage vs. minimum wage.  Not certain if that is something we necessarily track.   
 Tara:   Knowing what average wages are can be really informative.  Wages information can be obtained from KCC 

client information; not easy to do but an average could be obtained from this data.  It would be nice to compare 
the average wage based upon KCC data with the average wage within the community at large.  Through this, we 
may be able to demonstrate the benefit of working through KCC. 

 Michelle Cestaric:  Supply and demand info for the area.  Unemployment and labor participation rate tell one 
story, but the actual number of orders in my Staffmark branches totals more than 500 openings just in northern 
Kentucky.  Supply and demand info cannot be obtained from one good source.  For example, I can pull supply and 
demand info from Career Builder, but it is only based on Career Builder data.  I am not sure how we tie this in, but I 
think supply and demand is a really big piece because it also goes hand-in-hand with wages.  Minimum wage in my 
world a couple years ago was $13/hour, now I struggle to help employers offering anything less than $15/hour.    

 
3) Describe how you will use the results of any feedback to make continuous quality improvements.  

 Tara:  On the KCC side, we do have a robust Continuous Quality Improvement process in place through which they 
look at hiring events, what went right, what went wrong, etc. to continuously improve services for job seekers and 
employers.  It is much more informal at the WIB staff level.    

 Jamie Parsons:  Is it using feedback for change or results for change?  As it relates to results, I am a Malcolm 
Baldridge senior examiner and go into so many employers who say look how great we are; here are our results.    
My first question to them is how do you compare to others?  Only looking at ourselves doesn’t tell us anything.  If 
we are talking results, we need to compare ourselves to others, but if feedback, that’s much different. 

 Tara:  The question specifically says feedback, but I added in the term results as I think of it more as what do our 
results say that we maybe need do to differently.  Tri-ED does a lot of comparison to other regions, so when they 
are thinking about site selection for instance, how do we compare to other areas that companies might want to go 
to.  Would like to see us get to the point where we could do something similar using cities Tri-ED is comparing, but 
utilize specific workforce indicators in such a comparison. 

 Michelle Cestaric:  Are we talking about feedback through KCC from employer surveys or what feedback are we 
referring to?  If we need to know results of feedback, we need to start driving feedback to the board and maybe 
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from multiple areas.  We know that getting responses to surveys from employers is probably even harder now that 
we can’t personally interact but that can’t be the only measurement tool.     

 Tara:  We do have surveys and we have customer satisfaction percentages at the bottom on the programming KPI 
reports, but I know we get comments, too.  So, that’s a good point and we can make sure the board is getting 
feedback from these surveys, as well as from job seekers.   

 Jamie Parsons:  It would be nice it this could be stratified to mean relevant feedback, too.  Things like feedback 
from regular “monthly complaint letters” could be weeded out so that only relevant feedback is provided. 

 
Tara Johnson-Noem then commented on the DEI conversations taking place through the Strategic Planning Committee.  She 
has been compiling a number of resources that will be made available to the Committee soon.  One in particular is an 
equity study that was recently released by the Kentucky Chamber and it has some information in it about equity in 
educational outcomes.  This is not exactly apples to apples in what we are doing, but does point to our youth work and how 
much more work the State needs to do in providing equitable opportunities to students.      
 
ADJOURNMENT  
 
Dana Dobbs extended thanks to the committee for the great discussion about the plans.  We are going to do the best we 
can to make sure we produce a quality product.  
 
Meeting was adjourned by Chairperson Dana Dobbs at 4:53 PM.  
 
 
 
 
  
 



  

3/29/2021 

 
COMMITTEE MEETING SCHEDULE 

DATES FOR FY2022 
NKADD, 22 SPIRAL DRIVE, FLORENCE, KY  

 
NKWIB meets the 2nd Tuesday of alternate months opposite of Committee Meetings. 
Meetings are Tuesdays-8:30 – 10:00 a.m.   

•  July 13, 2021 • January 11, 2022 

• September 14, 2021 - WIOA Awards Luncheon • March 8, 2022 

• November 9. 2021 • May 10, 2022 
 
Executive Committee meets the 4th Wednesday of alternate months opposite of the NKWIB.   
Meetings are Wednesdays-3:30 – 5:00 p.m.   
• August 25, 2021 • February 23, 2022 
• October 27, 2021 • April 27, 2022 
• December 15, 2021 - Date changed to 

accommodate holiday schedules 
• June 22, 2022 

 
Membership and Board Operating Committee meets the 4th Tuesday of alternate months 
opposite of the NKWIB.   
Meetings are Tuesdays-2:00 – 3:30 p.m.   
• August 24, 2021 • February 22, 2022  
• October 26, 2021 • April 26, 2022  
• December 14, 2021 - Date changed to 

accommodate holiday schedules 
• June 21, 2022 – Date changed to 

accommodate meeting schedule 
 
Program/ Youth Committee meets the 2nd Tuesday of alternate months opposite of the 
NKWIB.   
Meetings are Tuesdays-8:30 – 10:00 a.m.  

• August 10, 2021 • February 8, 2022 

• October 12, 2021 • April 12, 2022 

• December 7, 2021 - Date changed to 
accommodate holiday schedules 

• June 14, 2022 

 
Business Services Committee meets the 3rd Wednesday of alternate months opposite of the 
NKWIB.   
Meetings are Wednesdays-2:00 – 3:30 p.m.  
• August 18, 2021 • February 16, 2022 
• October 20, 2021 • April 20, 2022 
• December 8, 2021 - Date changed to 

accommodate holiday schedules 
• June 15, 2022 
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Northern Kentucky Incumbent Worker Policy 

In addition to Commonwealth of Kentucky policy 16-003 

 

Training priority will be targeted toward companies in an in-demand sector on the state, 

regional, or local level whose proposed training results in a significant upgrade in 

employee skills or contributes to a layoff avoidance strategy.  The maximum 

reimbursement in a program year to an individual business will be up to $10,000.  Any 

exceptions to the $10,000 maximum will require a waiver stating the reasons for the 

waiver and will be approved by the LWDA Director. 

 

An employer scheduled to receive or currently receiving funds from KCTCS Trains or a 

grant-in-aid from Bluegrass State Skills Corporation (BSSC) will not be eligible to 

receive IWT funds to supplement the same training program.     

 

Allowed Costs/Expenses for Employer Match  

 

The following training costs are allowed and reimbursable if properly supported with the 

necessary documentation as requested by WIOA fiscal staff and evidence that the training 

expenses incurred have been paid: 

 

• Instructors/trainers’ classroom costs 

• Curriculum development 

• Required textbooks/manuals 

• Required materials/supplies  

• Equipment purchased specifically for use in the training 

• Post-training assessment/testing fees for training-related certifications 

• Trainee travel expense 

 

Non-Allowable Costs/Expenses for Employer Match  

 

• In-house training 

• Rental cost of training facility if located offsite from company location 

• Trainee wages 

• Purchase of any item or service that may possibly be used outside of the training 

project 

• Pre-training assessment and testing 

 

Employer Match Requirements 

 

The amount of employer match in the IWT Program depends on the size of the employer.  

The match requirements are as follows: 

• Employers with 50 or fewer employees must contribute at least 10 percent of the 

cost 

• Employers with 51 to 100 employees must contribute at least 25 percent of the 

cost 
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• Employers with more than 100 employees must contribute at least 50 percent of 

the cost 

 

 

Eligible Training Providers 

 

The Kentucky Community & Technical College System, a state college/university, a 

licensed and certified private institution, or consultant may provide eligible training.  

Training can be conducted at the company facility, at the training provider’s facility, or at 

another off-site location.  

 

Employee Eligibility 

 

An Incumbent worker is currently employed full-time, at least 18 years of age, a U.S. 

citizen or a non-citizen whose status permits employment in the U.S., has been employed 

at least six months with the IWT employer, and who has been determined by his/her 

employer to need training in order to help keep their company competitive, avert layoffs, 

upgrade workers’ skills and/or increase wages earned by employees.  IWT would support 

further job retention and career development for improved economic self-sufficiency for 

employed workers, especially those vulnerable to job loss and increase the capability of 

the businesses to access and retain skilled workers. 

 

Employees participating in IWT must be employed full-time with a company located in 

the Northern Kentucky Area Development District and be identified by the employer to 

need additional training or skill development in order to advance or improve their work 

performance.  

 

 

 

Effective Date: July 1, 2021 

 
 

 
           

 

 

 

 

 

 

 



Training Policy Amendment 
 
Currently the limits imposed under the NKWIB for ITA/Youth training are:  

• Up to $3,500 per fiscal year  
• Up to $7,000 for two fiscal years, not to exceed 104 weeks without prior approval by the 
NKWIB Director. 

  
The proposed change will allow clients to pursue short-term certificate programs that do not exceed one 

year of training but do exceed the $3500.00 per fiscal year limit. 

• Up to $5,000.00 per ETPL approved program and required allowable expenditures, per policy 

• If education beyond the certificate program is pursued, client is still limited to $7,000.00 total, 

not to exceed 104 weeks without prior approval by the NKWIB Director  

 



FY 2022 Projected Available and Funding Requests

Dislocated
FY 2022 Worker Adult Youth Rapid Response WIOA Statewide Reserve National Dislocated Trade Trade Trade Grand

Admin Program Program Program Local Total

Worker Grant 

(NDWG) Training CM Total Total

Projected Carryover

Grant 27121 (Dislocated Worker Program) 78,987.84$        253,610.69$          332,598.53$       332,598.53$          

Grant 27221 (Dislocated Worker Program)  44,678.57$            44,678.57$         44,678.57$            

Grant 27021 (Adult Program) -$                     -$                       

Grant 27321 (Adult Program) 106,676.17$         106,676.17$       106,676.17$          

Grant 205BE19  (Trade Training Program) -$                     37,294.22$           37,294.22$       37,294.22$            

Grant 27420  (Youth Program) 100,282.89$      100,282.89$       -$                  100,282.89$          

 Grant 27421 (Youth Program) 192,473.67$      192,473.67$       192,473.67$          
NDWG COVID-19(258CV20) -$                     1,076,637.75$          1,076,637.75$       

Projected Carryover 78,987.84$        298,289.26$          106,676.17$         292,756.56$      -$                      776,709.83$       -$                          1,076,637.75$          37,294.22$           -$                    37,294.22$       1,890,641.80$       

Projected Allocation

Adult 49,857.35$        448,716.12$         498,573.47$       -$                  498,573.47$          

Dislocated Worker 77,395.46$        696,559.16$          773,954.62$       -$                  773,954.62$          

Youth 49,287.42$        443,586.74$      492,874.15$       492,874.15$          
Rapid Response (Pass Thru) -$                       147,000.00$         147,000.00$       -$                  147,000.00$          

Transfer between Funding Streams -$                       -$                     -$                  -$                       

Trade Training Funds -$                     10,645.49$           10,645.49$       10,645.49$            
NDWG COVID-19 (258CV21) -$                       

Projected Allocation 176,540.22$      696,559.16$          448,716.12$         443,586.74$      147,000.00$         1,912,402.24$    -$                          -$                          10,645.49$           -$                    10,645.49$       1,923,047.73$       

Total  Available 255,528.06$      994,848.42$          555,392.29$         736,343.30$      147,000.00$         2,689,112.07$    -$                          1,076,637.75$          47,939.71$           -$                    47,939.71$       3,813,689.53$       

NKADD Subgrant Recipient/Fiscal 

Agent (approved by LEO May, 2021) 242,175.64$      212,733.97$          124,692.64$         135,336.46$      714,938.71$       52,198.96$               767,137.67$          
OS Operator/Direct Workforce Services 

(Need WIB Approval)

Brighton Center, Inc. Operator 96,000.00$            74,000.00$           30,000.00$        200,000.00$       -$                    -$                  200,000.00$          
Brighton Center, Inc. DWS 498,105.00$          141,117.00$         221,755.00$      147,000.00$         1,007,977.00$    33,000$                    -$                    -$                  1,040,977.00$       

Sub-Contractors- NDWG COVID-19 -$                     629,502.39$             629,502.39$          

Setaside Obligations (Need WIB Approval) -$                       

Youth Scholarships -$                     -$                  -$                       

JOBS EQ Data Base Agreement 4,300.00$          4,300.00$           4,300.00$              

Outreach 10,000.00$            5,000.00$             15,000.00$         15,000.00$            

Training

Work Experience 294,406.27$      294,406.27$       294,406.27$          

Incumbent Worker 70,000.00$           70,000.00$         70,000.00$            

OJT 20,000.00$            20,000.00$         80,000.00$               100,000.00$          

Educational/Career Enhancment Funds 50,000.00$        50,000.00$         50,000.00$            
Individual Training Accounts (ITA's) 80,000.00$            95,000.00$           -$                      175,000.00$       67,000.00$               47,939.71$           47,939.71$       289,939.71$          

Total Obligations/Expenditures 246,475.64$      916,838.97$          509,809.64$         731,497.73$      147,000.00$         2,551,621.98$    -$                          861,701.35$             47,939.71$           -$                    47,939.71$       3,461,263.04$       

Remaining Balance 9,052.42$          78,009.45$            45,582.65$           4,845.56$          -$                      137,490.09$       -$                          214,936.40$             -$                      -$                    -$                  137,490.09$          

printed - 4/7/2021
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i
WIOA outlines the criteria as the following: 

• physical and programmatic accessibility;
• effectiveness;
• continuous improvement; and
• strategic planning/innovation.

Evaluations of physical and programmatic accessibility must include how well the KCC ensures 
equal opportunity for individuals with disabilities to benefit from KCC services.   
Evaluations of effectiveness examine the extent to which the KCC integrates available services and 
meets the needs of local employers and job seekers.   
Continuous improvement requires the KCC network to collect, analyze, and use multiple data 
resources including the negotiated levels of performance from its performance measures. 
Strategic Planning/Innovation must outline the Centers’ goals & any successful innovations created 

As part of the evaluation process, it is required that the Local Workforce Development Board take into 
consideration the above stated criteria and provide detailed information describing how the KCC meets 
the respective criteria. 

2020 Application/Review Form 

Affiliate Career Center 

Tell Us About Your Career Center Location: 

Business/Employer Services 

Physical and Programmatic Accessibility 

Location:
Kentucky Career Center - Williamstown  

390 N. Main Street, Williamstown, KY 41097 

A. Kentucky Career Center (KCC) staff provides services to employers through outreach, on site at the Center 
and/or by direct linkage through technology. 

YES or NO: YES 

Please Describe Below: 

Business Employer Services Team (BEST) serves in multiple locations throughout the NKY region, with our KCC in 
Covington serving as the hub, or comprehensive center, for the region. We have one affiliate KCC in Florence, 
and access points in Carrollton, CVG airport, Kenton County Library-Erlanger Branch, Owen County Library, and 
Pendleton County Library. Additionally, BEST team members are regularly out in the community at the public 
librarys, NKY Chamber, KCTCS system, Pendleton County Child Support Court, and onsite with employers. Staff 
utilize technology, inclusive of phone, email, Zoom conference call and webinar, FOCUS Talent, and a Labor 
Market Information (LMI) database to link employers to services. Quarterly, we hold "Discover KCC", an 
orientation for new employers to learn about the services at KCC. 

Effectiveness 

A. The staff has the capacity to connect employers to timely, extensive, comprehensive, customized solutions. 
These include, but are not limited to, candidate screening, recruitment activities, and events. The Center has 
appropriate technology for interacting with employers (e.g. business phone, laptop, smartphone, etc.). 

YES or NO: YES 

Please Describe Below: 

The BEST reaches out to employers in the NKY Region to connect them with resources such as Kentucky 
Essential Skills Certificate (KESC), Federal Bonding, Assistance with FOCUS Talent/posting job orders, referrals, 
candidate pre-screening, priority invitations to signature job fairs, hiring event space and recruitment 
assistance, drive-thru hiring events, tax credit information, Labor Market Information, Rapid Response, and 
connection to education and training programs. The Kentucky Career Centers have computers, phones, 
projectors and other technology available to employers. The Innovation Center in the Covington Kentucky 
Career Center is also an advanced technology room that is available for employer use. Kentucky Career Center 
staff also work with regional workforce partners to meet with employers together in Strategic Workforce Action 
Team (SWAT) meetings providing employers with customizable, well rounded solutions to meet their workforce 
needs. Most recently SWAT was provided for Dana Corporation in Dry Ridge, KY. We also offer an Individual 
Employer Plan (IEP) to employers to better understand and facilitate their needs as a company.  

*It is recognized that, on page 11, the text formatting of the final section 
is unsatisfactory. This is the case due to the form being "locked for 
editing" and, thus, very difficult to enter text; we apologize for this.
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B. The Business/Employer Services Team (BEST) communicates employer-driven information to front line staff in 
order to improve demand-driven services provided to job seekers and employers. 

YES or NO: YES 

Please Describe Below: 

The BEST team participates in bi-weekly conference calls, monthly huddle meetings, monthly department 
meetings, and quarterly Partners for Success meetings to share information to all Kentucky Career Center staff, 
including front line staff. Additionally, for time sensitive information, the BEST communicates employer-driven 
information via email. Front line staff are informed of all employer events at the KCC, including hiring events and 
tours. Staff are also informed of events off site and staff ensure that information is conveyed to customers 
seeking services. 

C. Reception staff are aware of the BEST and route employer customers appropriately and efficiently, if needed. 

YES or NO: YES 

Please Describe Below: 

Employers are connected to BEST by reception staff in several ways, including in-person introduction, 
exchanging business cards to be passed onto BEST, and introduction via phone call, voicemail, and email.  BEST 
members have a presence in all regional KCC offices as well as out in the community. BEST members are 
typically able to respond to employer requests within 24 business hours.   

D. Affiliate Center staff who are members of the BEST ensure and provide responsive business solutions and record 
them through descriptive Salesforce (or state approved data management system) entries. Salesforce tracks 
repeat business customers, new employer engagement, market penetration and other elements gauging 
employer use. The data is used to improve consistency and quality of employer contacts, improve relationships, 
and build new ones. 

YES or NO: YES 

Please Describe Below: 

BEST members have Salesforce (KIBES) accounts and record all employer contacts, programs, and activities in 
KIBES in a timely manner. Salesforce tracks employer customers and relationships, market penetration rate and 
staff who are working with that employer. 

Continuous Improvement 

A. Affiliate Center staff who are members of the BEST participate in training/continuing educational opportunities at 
least once a year, to improve team and team-member skills and to develop new knowledge. Training includes 
overview and orientation for new members on their functions and expectations in their positions. 

YES or NO: YES 

Please Describe Below: 

BEST members share information as well as learn information to identify employer needs and challenges 
through monthly KCC huddle meetings, BST meetings, and Partner for Success. The KCC has a Continuous 
Quality Improvement Committee that focuses on local challenges at the KCC and tests solutions that drive 
employer traffic and services. CQI training is available to BEST members through onsite partners. Additionally,  
in 2021, Brighton Center began staff-facilitated industry sector updates during monthly team meetings, which 
ensures that the Business Service Representatives, as well as the at-large team, remain in tune with sector-
specific trends to be able to better serve our employers.  

Job Seeker Services
Physical and Programmatic Accessibility 

A. Job seekers have multiple avenues to access one-stop partner services through the local workforce system: 

CHECK ALL THAT 
APPLY 

☒ 1. In-person at Affiliate Career Centers

☒ 2. Direct linkage through technology

☒ 3. Phone

☒ 4. Comprehensive Career Center, or Access Points

☒ 5. Other (please list below):

Skills U and NKU 
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YES or NO: YES 

Please Describe Below: 

Customers can access services by visiting the Career Center for on-demand job seeker services. Job seekers are 
provided information and given guidance via phone, email or video conferencing. Also, the 
www.nkcareercenter.org website provides information and links to services. Our Comprehensive Career Center 
in Covington, our Affiliate Career Center in Florence, as well as our Access Points strategically located in 
different areas of our region provide additional opportunities to access services. As of January 12th, there are 
new Career Center Access Points at the Pendelton, Owen, and Kenton County-(Erlanger branch) Public Libraries. 
Customers can also inquire about services through our partners at Gateway/Skills U and Northern Kentucky 
University Williamstown Location.  

 

 

Effectiveness 

A. The Center has a seamless identifiable communications process in place for job seekers services: 

CHECK ALL THAT 
APPLY 

☒ 1. Customer flow chart 

☒ 2. Standard operating procedures 

☐ 3. Other (please list below): 

Click or tap here to enter text. 

YES or NO: YES 

Please Describe Below: 

Career Center staff follow a detailed Standard Operating Procedure (SOP) and a customer flow process in order 
to deliver prompt and relevent services, and an SOP is in place to facilitate communication and ensure seamless 
referrals between partners. 

 

B. A seamless customer flow process is integrated across all partners through activities including: 

CHECK ALL THAT 
APPLY 

☒ 1. Welcome, intake, and orientation 

☒ 2. Management of the resource room 

☒ 3. Workshops 

☒ 4. Individual Employment Plans (IEP) 

☒ 5. Assessments 

☒ 6. Customer follow-up 

☐ 7. Referrals 

☐ 8. Other (please list below): 

Click or tap here to enter text. 

YES or NO: YES 

Please Describe Below: 

KCC-Williamstown has fulltime staff (shared between WIOA/Brighton, Skills U, and Northern Kentucky 
University- Grant Center) dedicated to welcoming customers and providing direction on available services. Staff 
will make referrals, for example, to workshops for resume writing, interviewing, job search strategies and 
networking. Appropriate staff assist customers in completing online assessments through Citizen Connect. 
Individual Employment Plans (IEPs) are formulated when barriers are identified through these assessments. Job 
referrals are generated through Focus Career by the career coach. Partner referrals are done in person, by 
phone, or by email to ensure continuity of service. Case notes are also employed for integration of services 
across programs. 

 

C. All customers are provided/offered alternative activities or options during wait times: 

CHECK ALL THAT 
APPLY 

☒ 1. Watch the Career Center Orientation on resource room computers or lobby 
monitor. 

☒ 2. Watch the e-billboard/videos for upcoming events, jobs, job fairs, and resource 
fairs. 

☒ 3. Access Focus Career in the resource room. 

☒ 4. Update resume in the resource room. 

☒ 5. Review printed materials in the resource room. 

☒ 6. Conduct online job search in the resource room. 
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☐ 7. Other (please list below): 

Click or tap here to enter text. 

YES or NO: YES 

Please Describe Below: 

KCC- Williamstown maintains billboards with current  job search information and information pertaining to 
upcoming Career Center events. This may include workshops, training opportunities, hiring events and tips for 
job seekers. In addition, trained staff are available to guide job seekers in these activities. KCC partners also 
share this information with their customers.  

 

D. Customers are provided with an orientation/assessment and informed of all available resources and services to 
meet customers’ needs and goals: 

CHECK ALL THAT 
APPLY 

☒ 1. Workshops and resources on issues supporting job readiness and career 
development 

☒ 2. Staff assisted job search support, including labor market information 

☒ 3. Information on and assistance with accessing training and education 

☒ 4. Information on and assistance with accessing financial aid and scholarships 

☒ 5. Option to meet with a career coach and receive case management services on 
site or by direct linkage through technology 

☒ 6. Integrated case management system (KEE Suite) 

☐ 7. Other (please list below): 

Click or tap here to enter text. 

YES or NO: YES 

Please Describe Below: 

KCC-Williamstown is beginning to hold monthly KY Career Center Orientations (KCCO) on the first Wednesday of 
each month. This is an opportunity for any interested customer to learn about the Center’s comprehensive 
services, including career training, financial assistance and a myriad of workforce support services. Additionally, 
KCC-Williamstown offers customers convenient access to KCCO information virtually, via virtual formats in the 
Resource Room and access to KCCO for job searching customers. Services may be provided on an individual 
basis, in person, by email or by phone.  

 

E. The Affiliate Center has a greeter/receptionist who is cross-educated to be aware of the services and resources 
available and through partner agencies.  Partner staff may rotate to fill this role in smaller centers. 

CHECK ALL THAT 
APPLY 

☒ 1. Customers are welcomed in a timely, friendly, and professional manner. 

☒ 2. Staff communicates clearly with customers about wait times. 

☒ 3. Staff has the ability to provide initial assessment for needed services. 

☐ 4. Other (please list below): 

Click or tap here to enter text. 

YES or NO: YES 

Please Describe Below: 

 KCC-Williamstown has full-time staff (shared between WIOA/Brighton, Skills U, and Northern Kentucky 
University Grant Center) dedicated to welcoming customers and providing direction on available services. 
Partner staff, who are also well-versed on services, fill in as needed.  

 

F. The Affiliate Center has resource room staff (dedicated or rotating) that are cross-educated to be aware of the 
services and resources available and through partner agencies. 

YES or NO: YES 

Please Describe Below: 

WIOA/Brighton staff receive job appropriate trainings and workshops as outlined in the staff development plans 
and evaluations by management. Staff attend monthly team huddles that keep them up to date on program 
news, noteworthy trends, and key performance indicators. WIOA/Brighton, Skills U, and NKU Grant Center Staff 
are knowledgeable and available to rotate through the resource room.  
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Continuous Improvement 

A. Affiliate Center staff are trained to provide seamless customer service to job seekers and to match job seeker 
needs with employer demands. 

CHECK ALL THAT 
APPLY 

☒ 1. Customer service training 

☒ 2. Employability skills training 

☒ 3. Cross-education on Career Center partners’ programs, services, and 
resources 

☒ 4. KEE Suite training  

☒ 5. Focus Career, Focus Assist, and Focus Talent training 

☒ 6. Kentucky Labor Market Information training 

☒ 7. Salesforce training (if applicable) 

☐ 8. Other (please list below): 

Click or tap here to enter text. 

YES or NO: YES 

Please Describe Below: 

KCC- Williamtown staff receives ongoing training on case management software and LMI tools. Staff also receive 
regular training on customer service and other appropriate trainings. Team members attend a monthly huddle 
to keep them up-to-date with community partners, resources, and labor market information. Additionally, guest 
speakers present topical information on relevant Job Seeker Services. Staff attended Service Excellence Training 
on 09/25/2020 and Customer Service training during an all-staff retreat on 10/30/2020. KCC also has a 
Customer Service Committee that meets every other month to ensure appropriate practices are in place that 
are being consistently implemented to provide our customers the best experience possible.  

 

B. The Affiliate Center has a dedicated process that measures customer satisfaction and quality of services, 
including wait times, to ensure that customer’s outcomes, needs, and goals are met. The Center uses at least two 
methods for collecting this information: 

CHECK ALL THAT 
APPLY 

☒ 1. Personally administered surveys 

☒ 2. Online surveys 

☒ 3. Personal interviews (open-ended) 

☐ 4. Focus groups 

☐ 5. Suggestion box 

☐ 6. Other (please list below): 

Click or tap here to enter text. 

YES or NO: YES 

Please Describe Below: 

Surveys are offered and collected at the Career Center online (via a kiosk), and feedback is collected in-person 
when deemed necessary or by customer request. The Career Center and the NKY Workforce Investment Board 
review and evaluate responses on a regular basis. 

 

 

 Center Management 
Physical and Programmatic Accessibility 

A. One or more of the following one-stop partners through the Workforce Innovation and Opportunity Act (WIOA) 
maintains a primary office and schedule within the Affiliate Center to provide their program(s), services and 
activities to job seekers and employers: 

CHECK ALL THAT 
APPLY 

☒ 1. WIOA Title I - Adult, Dislocated Worker and Youth formula programs 

☒ 2. WIOA Title II - Adult Education and Literacy programs-KY Skills U (OAE) 

☐ 3. WIOA Title III, Wagner-Peyser Act Employment Service program–Career 
Development Office (CDO) 

☐ 4. WIOA Title IV, Rehabilitation Act - Office of Vocational Rehabilitation (OVR)  

5. Other (please list below): 
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☐ Click or tap here to enter text. 

YES or NO: YES 

Please Describe Below: 

Brighton Center (WIOA Title I) and Skills U (WIOA Title II) are present, each with full-time staff, on-site at KCC-
Williamstown. 

 

B. The Center is accessible and compliant with the Americans with Disabilities Act (ADA) so that all customers can 
fully utilize services and resources, evidenced by the following documentation: 

YES or NO: YES If yes, complete section below with check boxes 

CHECK ALL THAT 
APPLY 

☒ 1. ADA compliance letter (w/date of Certification & attach letter/documentation to 
this application) 

☐ 2. Accessibility checklist (if available, attach to this application) 

☐ 3. Other (please list): 

Click or tap here to enter text. 

If Not Certified, Please Describe Below Issues Below Preventing ADA Certification: 

N/A 
 

C. The Affiliate Center has addressed and offers all of the following components of physical infrastructure and 
accessibility: 

CHECK ALL THAT 
APPLY 

☒ 1. Adequate free parking, including designated spaces for individuals with 
disabilities 

☒ 2. Up-to-date and fully functioning assistive technology, with required cross 
training for staff 

☒ 3. Convenient and central location, with clear American Job Center (AJC) and 
Kentucky Career Center (KCC) exterior signage 

☒ 4. Accommodations for customers that have language and/or literacy barriers. i.e. 
access to Language Line 

☒ 5. Flexible scheduling for job seekers’ needs; open for 30 or more hours per week 
(as determined through partner MOU/IFA negotiations at the local level) 

☒ 6. Timely access for customers to staff and services via in-person or direct 
linkage through technology (e.g.,phone, email, internet, and Skype) 

☐ 7. Other (please list below): 

Click or tap here to enter text. 

YES or NO: YES 

Please Describe Below: 

The Kentucky Career Center in Williamstown provides adequate and free parking for all customers and staff.  
The Center is open for walk-in services Tuesday through Thursday, 8:30 a.m. to 5:00 p.m., and services are also 
available outside of these designated hours, by appointment, at the convenience of the customer. Services are 
provided on site as well through direct linkage to partners not co-located in the career center.  Language 
Services are offered for language barriers (English as a Second Language (ESL services are offered through Skills 
U) and staff will provide reading assistance for customers with literacy barriers.  Customers are provided timely 
access to staff in person or by direct linkage.  Kentucky Career Center and American Job Center signage is on the 
front door. 

 

D. The Affiliate Center has a professional and welcoming appearance including: 

CHECK ALL THAT 
APPLY 

☒ 1. Clean and well-maintained furnishings 

☒ 2. Professional and appropriately dressed staff, with guidance in local written 
policies 

☒ 3. Kentucky Career Center name badges for staff 

☒ 4. Clean and well-maintained restrooms 

☒ 5. Clean and well-maintained exterior 

☐ 6. Other (please list below): 

Click or tap here to enter text. 

YES or NO: YES 

Please Describe Below: 
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The restrooms, interior and exterior of the building are well maintained and any building issues are met 
promptly by ownership maintenance.  Staff members are dressed appropriately and each staff member has a 
Kentucky Career Center name badge. 

 

E. The Affiliate Center design includes space and capacity appropriate for customer needs, traffic and functions 
including (check all that apply): 

CHECK ALL THAT 
APPLY 

☒ 1. Adequate private office space for privacy and confidentiality, when needed 

☒ 2. Adequate classroom and/or training space 

☒ 3. Adequate computer resources or lab space for training and testing 

☒ 4. Adequate conference room space for workshops, meetings and employer 
events 

☒ 5. Sufficient modular/multi-purpose space adaptable to meet changing needs 

☒ 6. Current and adequate technology for training, video-conferencing, and other 
services 

☒ 7. Fully equipped resource room 

☒ 8. Well-designed layout for clear navigation and smooth customer flow, with 
appropriate interior signage 

☐ 9. Other (please list below): 

Click or tap here to enter text. 

YES or NO: YES 

Please Describe Below: 

KCC Williamstown is very fortunate to have an adequate fully-functional space, inclusive of a large 
conference/training room, a smaller meeting room that accommodates 8-10 people, a resource room equipped 
with over 8 desktop computers as well as a couple of laptops available for customer/job seeker use. Customers 
can use a private office immediately adjacent to the KCC staff office when completing TABE testing or other 
business that requires a quiet workspace.  

 

F. The Affiliate Center has implemented policies and procedures that create a safe and secure environment for 
customers and staff including: 

CHECK ALL THAT 
APPLY 

☒ 1. Clearly communicated, written emergency response plan outlining evacuation 
procedures 

☒ 2. Documentation of regularly scheduled safety/emergency drills 

☒ 3. Effective security design appropriate to facility and location, with written 
policies that are clearly communicated to staff 

☒ 4. Staff guidelines for handling sensitive, confidential information (paper and 
electronic) 

☒ 5. Orientation training on safety and security policies and procedures for all new 
staff 

☐ 6. Other (please list below): 

Click or tap here to enter text. 

YES or NO: YES 

Please Describe Below: 

Emergency routes are clearly posted for staff and customers.  An Emergency Action Plan, covering various 
emergencies, such as fire, tornado, active shooter, has been sent to staff and reviewed periodically during all-
staff huddles.  Additionally, a copy of the Emergency Action Plan is kept at the front desk for any staff to access.   
Safety and emergency drills are regularly held and documented.  A copy of the Emergency Action Plan is shared 
with new-hire staff as part of their onboarding.  Finally, Staff guidlelines for handling sensitive information is 
covered within the Career Center partner MOU. 

 

 
Effectiveness 

A. The following functions are integrated by all on-site partners at the Affiliate Center (check all that apply): 

CHECK ALL THAT 
APPLY 

☒ 1.  Reception - This function is funded and/or staffed by on-site partners as 
outlined in the Memorandum of Understanding (MOU) and Infrastructure Funding 
Agreement (IFA); professional staff is required and must be trained. 

☒ 2. Resource room - This function is funded and/or staffed by on-site partners as 
outlined in the MOU/IFA; professional staff are required and must be trained. 
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☒ 3. Single calendar of events 

☒ 4. Shared infrastructure items 

☒ 5. Common break room for partner staff 

☐ 6. Other (please list below): 

Click or tap here to enter text. 

YES or NO: YES 

Please Describe Below: 

The resource room and reception are a shared responsibility by all KCC partners.  
 

B. The Affiliate Center is organized and labeled by function rather than by program/partner. Examples of functional 
teams include job seeker services, business/employer services, and career center management.  Functional 
team development will vary depending upon the size of the Center. 

YES or NO: YES 
 

C. Partner staff are assigned to each functional team according to the activities and services they provide, as well as 
their expertise.  Functional team development will vary depending upon the size of the Center. 

YES or NO: YES 
 

D. Local partner supervisors/managers are members of the career center management team.  Functional team 
development will vary depending upon the size of the Center. 

YES or NO: YES 
 

E. Each functional team leader is a member of the career center management team.  Functional team development 
will vary depending upon the size of the Center. 

YES or NO: YES 
 

F. The One-Stop Operator (OSO) is a member of the career center management team, if appropriate. 

YES or NO: YES 
 

G. Functional teams have been created for the Center; each has a team leader. Please list them below. 

1. Center Mangament- Correy Eimer 

2. Business Services- Eric Owsley 

3. Job Seeker- Mindy Puckett 

Please Describe Below: 

At the Career Center, we are intentional about making our work customer-focused, where the customer’s goals 
and needs dictate the programs/services they are connected to, without regard to what particular partner 
happens to manage said service.  We do our best to serve job seekers and employers comprehensively by 
pulling in facets of the various partner services as appropriate, while keeping the customer’s needs at the 
forefront. 

 

H. The career center management team leader is designated/approved by the LWDB and is responsible for the 
following, if applicable: 

CHECK ALL THAT 
APPLY 

☒ 1. Maintenance and janitorial services 

☒ 2. Safety and emergency procedures 

☒ 3. Security 

☒ 4. Equipment, including computers 

☒ 5. Parking 

☒ 6. Keys 

☒ 7. Facility renovation, as needed 

☒ 8. Leadership for the center management team & other functional teams  

☒ 9. Oversight of customer flow 

☒ 10. Oversight of the monthly calendar of job seeker and employer activities  

☒ 11. Oversight of an integrated schedule for on-site partner staff 

☒ 12. Communication with partner staff about meeting schedules  

13. Other (please list below): 
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☐ Click or tap here to enter text. 

YES or NO: YES 

Please Describe Below: 

The Career Center Operator serves as the center management team leader and assumes all responsibilities 
listed above. NKU Grant Center is primarily responsible for janitorial services. NKU has installed security cameras 
throughout the building and given WIOA/Brighton staff access to the feed. To ensure proper oversight of 
customer flow, there have been doorbells installed that alert staff offices of customer presence. These doorbells 
were also an important addition with regard to ensuring that anyone with a physical disability could gain access 
into the building. Staff and partner staff utilize a Team-Up calendar for communication and quarterly meetings.  

 

I. Information on the management structure and the individuals responsible for all activities are communicated 
regularly to all center staff.  New hires receive this information. 

YES or NO: YES 

Please Describe Below: 

Information regarding the Center’s management structure is readily available to all Career Center staff. 
Educating staff in terms of what individuals are responsible for various activities is an ongoing effort as new staff 
are hired and as roles periodically change. 

 

 
Continuous Improvement 

A.  The BEST holds periodic (monthly, quarterly) coordinated meetings to share information related to employers’ 
needs and challenges, responsive improvements and solutions. The team produces and distributes minutes. 
Meetings may be scheduled in the following ways:  

YES or NO: Choose an item. 

CHECK ALL THAT 
APPLY 

☒ 1. In-person 

☒ 2. Conference call 

☒ 3. Webinar 

☐ 4. Other (please list below): 

Click or tap here to enter text. 

Please Describe Below and Include Minutes of at Least One Meeting: 

BEST holds Bi-Monthly virtual meetings, BST (inclusive of workforce partners such as Gateway, NKY Chamber, 
KY Chamber, NKY Tri-ED) holds monthly meetings, WIOA/Brighton holds monthly department meetings, and 
there are monthly "team huddles" for the KCC at-large team. Further, the KCC-Williamstown on-site partners will 
meet quarterly; scheduled meetings for 2021 are in March, June, September and December.  

 

B. Regular meetings are held either in person or virtually that involve all Centers in each Local Workforce 
Development Area. This could be an annual meeting (minimum), training retreats, or more frequent meetings. 

YES or NO: YES 

Please Describe Below: 

All Centers in the Local Workforce Development Area (LWDA) are invited to participate in Partner for Success, 
which is facilitated by the NKY Workforce Invesement Board and provides networking opportunities with both 
Career Center partners as well as community partners who are contributing to workforce development in our 
LWDA. Additionally, Career Center Staff In-Service events provide an opportunity for all Centers in the LWDA to 
convene at the same time. In-Service events take place 2x/year. 

 

C. The Affiliate Center has a well-designed process for staff to communicate suggestions and concerns to 
management. 

YES or NO: YES 

Please Describe Below: 

The Career Center has a Standard Operating Procedure (SOP) in place that addresses staff communicating 
suggestions and concerns to management. 

 

D. The Affiliate Center provides staff development that is appropriate for each individual’s function as well as for 
general staff development, as needed. 

YES or NO: YES 

Please Describe Below: 
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The Career Center has a Staff Development & Support Committee in place. This committee is charged with 
coordinating substantive staff development opportunities, on a quarterly basis.  These opportunities range from 
robust trainings, such as CPR/First Aid, Customer Service, Responding to an Active Shooter to simpler trainings 
such as Narcan administration and coordination of emergency drills; i.e. fire, tornado, etc. (as part of the 
Center’s Emergency Action Plan). 

 

E. The Affiliate Center has comprehensive, integrated staff development plans that are created with input from staff. 

YES or NO: YES 

Please Describe Below: 

Each respective Career Center partner addresses staff development on an individual basis at a supervisory level 
as part of their respective staff performance evaluation process.  On a bigger scale, the Career Center Staff 
Development & Support Committee is strategic about offering professional development opportunities that are 
deemed to be of benefit to the majority of Career Center staff. This committee is intentionally comprised of staff 
from different partners in order to have diverse representation. 

 

F. The Affiliate Center supports staff in pursuing recognized credentials related to their particular disciplines and 
recognized by the LWDB. 

YES or NO: YES 

Please Describe Below: 

Staff are encouraged to attend local and national trainings in their respective disciplines as funding permits. 
 

G. The Affiliate Center arranges for team building training for all partner staff, if applicable. 

YES or NO: YES 

Please Describe Below: 

There is often a team-building element to activities offered during monthly team huddles, i.e. “shout outs”, and 
there is a major team-building emphasis during the staff in-service events; i.e. collectively talking about shared 
Career Center values, etc. 

 

H. The Affiliate Center tracks job seeker customer activity including customer volume in each activity, wait time and 
referrals to partner services, if applicable. 

YES or NO: YES 

Please Describe Below: 

The Career Center in Willamstown tracks all in-the-door customer data, including customer volume, broken 
down by program/service. Customer wait times are tracked via the customer satisfaction survey available on the 
kiosks in the Resource Room. Referrals to partner services are tracked through "BrightonForce", Brighton 
Center's customized Saleforce database.  

 

I. The Center tracks job seeker data by customer group, including veterans, individuals with disabilities, education, 
and age, if applicable. 

YES or NO: YES 

Please Describe Below: 

Partner staff are invited to participate in monthly team huddles, which are inclusive of all Career Center onsite 
partners. This is an opportunity for staff to become better aquainted with partner services and leadership staff 
with respective partner organizations.   

 

J. The Center tracks business/employer customer activity, including number of job orders received, the number of 
referrals for these job orders, and obtained employment, if applicable. 

YES or NO: YES 

Please Describe Below: 

Busniess/employer activity, job order information and employment data is captured via Salesforce (KIBES for 
business services and KEE-Suite for job seeker employment data).  This data is reviewed and reported on 
regularly to the NKY Workforce Investment Board. 

 

K. The Center breaks business/employer customer activity tracking into specific categories, such as sector and 
employer size, if applicable. 

YES or NO: YES 

Please Describe Below: 

Data is segmented primarily by business sector but data on employer size and number of job postings by 
employer is also available. 



Document Usage 7/1/2020-6/30/2022 

KWIB Approved 3/19/2020  Page | 11

L. The Center collects feedback from job seekers and employer customers to gauge the customer experience, if 
applicable. 

YES or NO: YES 

Please Describe Below: 

Job seekers are encouraged to complete a brief customer satisfaction survey, via a kiosk in the office, to provide 
feedback on Career Center services and their experience. Employer surveys are administered during and after 
job fairs, as well as other employer services, to provide the Career Center feedback about what worked well and 
opportunities for improvement. We recently increased the amount of surveys sent to employers, such as 
following "Discover KCC", following the FOCUS Talent webinar, and periodically after general interactions with 
Business Service Representatives; consequently, we've seen employer satisfaction go up to 97%. 

M. The local team leader maintains monthly internal team communication, as well as regular communication for 
recruitment and outreach with external partners, stakeholders, LWDB and/or other designated entities. 

YES or NO: YES 

Please Describe Below (include Outreach specifics): 

The KCC Outreach and Communication committee is scheduled to meet monthly. There is an outreach plan for 
stakeholders and partners in place. KCC Staff utilize time to conduct outreach in the community for businesses as 
well as job seekers.  

CHECK ALL THAT 
APPLY 

☒ 1. Job Seeker Outreach

☒ 2. Business/Employer Outreach

☐ 3. Other Outreach (please list):

Click or tap here to enter text. 

Strategic Planning/Innovation 
Strategic Goals

Please identify 1.) the top 5 goals/priorities for this Career Center,  2.) the expected metrics/outcomes for each goal and 
3.) Steps taken to meet the expected metrics/outcomes, 4.) method of how those outcomes are tracked for each goal. 

Goal Expected 
Metrics/Outcomes 

Steps to meet Expected 
Metrics/Outcomes 

How Outcomes are Tracked 

1.

2. 
3. 

4. 
5. 

Innovation 

1.) Please describe any areas of unique innovations that have been developed at this site: 

2.) What Best Practices were created at this location you would like to share: 

Establish partnership with 
Grant County HS Tech Center

Increased connections w/OY Meeting between K.S. and 
Tech Center leadership

Brighton Center workbook

Increase workshop offerings Increased # of job seekers and
employers from Grant Co. participating Targeted outreach Brighton Center workbook

 Increase collaboration w/      
NKU and Skills U

Increased cross-referrals Jointly offer "Career Exploration" workshop B.C. workbook

The partnership, in itself, between KCC, NKU and Skills U/Gateway is something we are proud of. This 
positions us to be able to meet multiple workforce and educational needs of the local community out of 
one location.

We have partnered with the Pendleton County Child Support Court to be able to assist individuals coming 
through the court who are in need of employment, and we have leveraged the Strategic Workforce Action 
Team (SWAT), a regional group of workforce partners, to serve a major Grant County employer (Dana).



 
 

22 Spiral Drive| Florence, KY | 41042 | Phone: 859.283.1885 | Online: nkcareercenter.org 
 
 

Tara Johnson-Noem, Director 
Dana Dobbs, Board Chair 

 

   
 

March 13, 2021 

Wonda Winkler 
Brighton Center, Inc 
741 Central Avenue 
Newport, KY 41071 
  
Dear Ms. Winkler, 
 
The Northern Kentucky Area Workforce Investment Board (NKWIB) staff recently performed the annual 
monitoring of your Workforce Innovation and Opportunity Act (WIOA) funded programs of WIOA Direct 
Services and One-Stop Operator. As you are aware, such monitoring activities provide an opportunity for 
the NKWIB staff to review the performance and accomplishments of the services provided, along with 
verifying compliance of local, state, and federal regulations. During this monitoring, participant files, 
contractual goals and key performance indicators were reviewed.  
 
Enclosed is a summary of the results of the monitoring activities and visits performed. Please respond in 
writing to any findings, issues and/or corrections addressed in the summary. Feel free to call me if you 
have any questions regarding the visit or this report.  
 
Thank you for your strong partnership with the NKWIB and the Kentucky Career Center and for your 
help in strengthening the pipeline in Northern Kentucky that leads to our strong economy. We look 
forward to a successful partnership throughout the remainder of this contract. 
 
 
Sincerely 

 
 
 

Tara Johnson-Noem 
Director |  Northern Kentucky Workforce Investment Board  
 
 
cc:   
Talia Frye 
Melissa Sommer 
Correy Eimer 
Eric Owsley 



 
 
 

Contract Compliance and Monitoring Report 
Subcontractor Name: Brighton Center, Inc.  
Date of Report: 03-26-21 
Reporting Period: PY 2020 (YTD) 
 
Contractor’s role: Workforce Innovation and Opportunity Act (WIOA) Direct Services Provider 
Contractor’s Lead Staff: Eric Owsley and Mindy Puckett 
NKWIB Contract Monitor: Tara Johnson-Noem, Tonia Slone, Liberty Kordish and Melinda Ford 

 
Overview of Contracted Services:  
Brighton Center, Inc. is the lead WIOA Direct Services Provider for the local Kentucky Career 
Center system, selected by the Northern KY Workforce Investment Board through a 
competitive-bidding (Request for Proposal/RFP) process.  Brighton Center is responsible for 
providing the coordination and delivery of all WIOA direct services to Adults, Dislocated 
Workers, Trade-affected, Youth, and Businesses/Employers in Northern KY.   
 

WIOA Direct Services Team Members under this Contract: See attached Organizational Chart 
 

Contract Performance and Outcomes 
 

WIOA Preliminary Performance Data PY 2020 through 12/31/20 (official performance reported 
by the Cabinet for Education and Workforce Development) 
 

 21025  N KY | Preliminary Performance 

ADULT PY 20 NEG PY 20 Q1 PY 20 Q2 PY 20 Q3 PY 20 Q4 

PY 20 
Annual 
Report 

2nd Qtr. Emp. Rt. 68.0% 77.8% 77.4%       
4th Qtr. Emp. Rt. 66.0% 79.5% 62.5%       
Med. Erngs. $5,400 $8,980  $8,071        
Credential 54.0% 70.6% 55.6%       
MSG 50.0%           

DW     
2nd Qtr. Emp. Rt. 72.0% 85.7% 76.7%       
4th Qtr. Emp. Rt. 70.0% 79.3% 66.7%       
Med. Erngs. $7,000 $9,748  $10,721        
Credential 61.0% 50.0% 60.0%       
MSG 50.0%          

 
 
 



Business Services Flow and KPIs - PY 2020 through Jan. 31, 2021 (reported by Brighton Center) 
 
Key Performance Indicator (KPI) PY2020 

Hiring Events and Job Fairs  265  
• Participating Employers 147 

Applicant Interviews 1,363 

Reported Job Placements  580 
Customer Satisfaction 

• Employer 
• Job Seeker 

  
95.9% 
93.4% 

 
 
WIOA-Enrolled Participant File Reviews (Adults, Dislocated Workers, Trade-impacted) 
The purpose of this file review process is to verify compliance of WIOA assessment, eligibility, 
priority of service, case management, individual employment plan/career planning, Individual 
Training Accounts, Equal Opportunity, Economic Self-Sufficiency, Eligible Training Provider List, 
Follow-up services, and Confidentiality and Security as well as appropriate usage of program 
costs.   
 
During this file review process, a sample of 10 participant files were randomly selected out of 
58 registered active files.  File reviews were conducted utilizing KEE Suite, the state’s required 
WIOA participant tracking/ case management system.   
 
Findings: based on this monitoring process, no findings were identified during the file review.   
 
Observations: One observation was noted in general. Three files were missing outcomes, 
however, one of these had the outcome information in the notes section. This could indicate a 
KS error that didn’t allow the case manager to enter the information. Overall, case notes/ 
comments were found to be professional and entered in a timely fashion.  A detailed report of 
the KEE SUITE Desktop Monitoring was provided to Brighton Center and retained by the NKWIB 
Support Staff. 
 
KEE Suite Issues- There were multiple issues that remain an issue with KEE-Suite. We continue 
to document those issues in file notes and notify the cabinet for resolution. 

 
Equal Opportunity / Non-Discrimination 
This contractor complies with the non-discrimination, disability, and equal opportunity 
requirements of WIOA Section 188. These compliance policies and procedures are described in 
the contractor’s Employment Policies and Procedures.  
 
A copy of the Equal Opportunity is the Law document is reviewed and provided by staff to each 
customer at time of eligibility. The document is reviewed with customers, including how to file 



a complaint should they feel they were subjected to discrimination. The customer signs the 
document and is provided a copy, the original is kept in the Central Records Unit (maintained by 
the contractor).  
 
Promising practices and highlights-  
 

• Facebook Live – In order to continue with outreach efforts during COVID-19, Brighton 
staff started weekly job seeker and employer Facebook Live sessions. Since July 2020 
until present date, 51 events have been hosted. There have been 27 employer 
interviews.  Reach: a total of 20,299 views, 4,072 total engagements and an estimated 
post reach of 54,445.  

  
• Virtual Workshops – This year due to COVID-19, we learned to navigate in a virtual 

world.  WIOA staff started offering our Job Search Success, KESC, and Resume 
Workshops virtually. They quickly adapted to the zoom platform and were able to assist 
customers in attending these workshops. For Q1 and Q2 of FY21, we’ve had 90 in 
attendance for our virtual JSS and 10 in attendance for our virtual KESC. As of March 
2021 a total of 34 participants have taken KESC (since October 2020) and gained critical 
soft skills. Virtual workshops have had 304 total individuals have been in attendance to 
our virtual workshops in Q1 and Q2 of FY21.  

  
• In-person services - KCC resumed in person services on November 2nd and began 

providing limited in person appointments for those who do not have access to 
technology. Brighton Center is the lead KCC partner on site with most of the partners 
still working remotely.  Until recently, Northern Kentucky was the only Local Workforce 
Development Area in the Commonwealth that has resumed in-person services and 
opened their KY Career Centers to the public. This allowed approximately 9,000 
individuals to gain access to our services either by phone or walk in since November. 

  
• Additional Access Points- We certified three local libraries as KCC Access Points, 

including Kenton County Public Library, Owen and Pendleton County Libraries.  This 
increases the access of KCC services to customers, especially in our rural counties of 
Owen and Pendleton where we do not have KCC offices.  Staff have designated office 
hours at the libraries to meet with customers and provide workshops. 

  
• Virtual Customer/Employers/Partner Meetings – Due to COVID-19, we offered zoom 

meetings to our customers, employers and partners. This helped us continue our 
mission to serve during a global pandemic. Q1 and Q2, 3652 customers were served. 28 
new intensive Adult/DW WIOA customers were enrolled during Q1 and Q2. 193 
resumes were completed during Q1 and Q2.  

  
 



• Virtual Job Fairs- We were the first region in the state of KY to provide a multi-employer 
virtual job fair experience in July 2020. Since then we have had 4 virtual signature job 
fairs with 250 attendees, and 56 employers. We even included a job fair website 
“landing page” where attendees can login to look at additional employer information 
and resources. 

 
Areas of Opportunity and Goals for the Coming Year: 
  

1. Employer feedback – As we come out of the pandemic, there are a number of 
employers that have hiring needs in Northern Kentucky.  As the NKWIB and staff work 
with KCC staff and partners to address their hiring needs, looking more deeply into the 
employer surveys – both what is asked and how the feedback is used may be leveraged.   
 

2. Virtual services to job seekers and employers – One bright spot of the adjustments 
made to services due to the pandemic has been the reach of virtual services.  As in-
person opportunities increase, those virtual services may change in frequency or format, 
but maintaining and in some cases growing virtual services in the KCC menu of 
resources for job seekers and employers will be critical in the months and years to 
come.  
 

3. Work-based Learning- Brighton Center will offer work-based learning opportunities  
such as On-the-Job Training (OJT) with at least one (1) participating/ sponsoring 
employer and a minimum of five (5) participants/ trainees.  While OJT is an existing 
program, it has been underutilized for a number of years in our region.  This goal will 
also emphasize the leveraging of existing regional workforce partnerships.  
 

4. Leadership and support on local and state initiatives- Provide active representation 
and/or support related to local or statewide initiatives on data and performance, One-
Stop/ Career Center Certification, Work-Ready Communities, and other workforce 
system initiatives   

 
Fiscal/Financial monitoring results - the NKWIB staff conducted a detailed, onsite fiscal 
monitoring visit at Brighton Center on 03/02/21. This report is provided as a separate report 
later in this document.  During this monitoring visit, the NKWIB staff reviewed the contractor’s 
financial records, including the following: chart of accounts, detailed transaction ledgers, 
revenue and expense reports, general ledger/ journal, bank statements, timesheets, invoices, 
work experience documentation, and source documentation.  The results of this fiscal 
monitoring indicated that Brighton Center maintained accurate financial records pertaining to 
this contract.  No findings or action items were identified during this monitoring.   
 
State and federal (DOL) monitoring- state program and fiscal monitoring results have not yet 
been provided.  When that information is available, additional performance or compliance 
information related to this contractor may be discussed; including, but not limited to, findings 
or issues identified during that state monitoring.   



 
Youth Services- refer to the BC Youth Monitoring Report (provided as a separate report later in 
this document) summarizing the results of this year’s monitoring activities related to WIOA 
Youth Services. 
 
Summary of Contract Monitoring Results- Closing sessions of this monitoring activity will be 
conducted during the month of March 2021.  NKWIB Staff will discuss program 
accomplishments, challenges, best practices, and goals for future development/innovation.   
Despite the logistical and economic challenges that overtook our nation and our region in the 
past year, the Brighton Center team worked to respond to job seeker and employer needs.  
Sometimes the direction state and federal decision makers would change quickly or be 
contradictory and yet the team remained positive and focused on client needs.  At this point, 
year to date, performance goals are on track, with the exceptions of Youth Work Experience 
and placements in the National Dislocated Worker Grant program NKY Career Link.  A 
continuation of the creativity, flexibility and responsiveness we have seen in the last year will 
be needed as we work together to address regional employment needs in order to meet our 
funding and performance goals.   
 
Based on the results of this annual contract monitoring activity, Brighton Center’s overall 
performance during this review period was noted as meeting or exceeding the requirements of 
this contract.  
 
 
 



 

 
WIOA Youth Monitoring Report  
Subcontractor Name: Brighton Center, Inc.  
Date of Report: 03-01-21 – 03-05-21  
Reporting Period: PY 2020  
Contractor’s Role: WIOA Youth Services  
Contractor’s Lead Staff: Eric Owsley, Mindy Puckett and Elizabeth Adams  
NKWIB Monitors:  Tonia Slone and Melinda Ford  

Summary – NKADD staff continue to review KEE-Suite files on a consistent basis due to the many errors and 
glitches that staff encounter while entering data. Because of a lack of confidence in KEE-Suite, Brighton 
keeps a CRU (Central Records Unit) with hard copies to provide backup documentation for information that 
may be lost. As a result of the issues, NKADD and Brighton staff communicate regularly to bring the files to 
the expected level of excellence. The KEE-Suite file issues are system and update issues that the cabinet is 
working to eliminate. NKADD and Brighton staff are also in continuous communication with cabinet 
resources to report errors and issues for correction. To compound the ongoing struggle, regular updates 
have also played a part in disrupting the daily flow. Brighton Center staff are patient, persistent, helpful and 
a pleasure to work with. The Program Design of the youth program was reviewed with no significant 
findings. The pandemic has altered the normal flow of work, but staff have adapted to virtual services.  

 NKADD staff are recommending additional services in the lower 5 Northern Kentucky counties since 
services to those residents are more limited. 

 NKADD staff are recommending an increase in youth work experience activities to spend at the 
required 20% per year, per WIOA guidelines.  

 
Observations: Monitors did note that three files were missing monthly notes. Since notes often disappear in 
KS and are therefore saved to other locations by staff, we will request these notes be enter/re-entered.  
Two files were without outcomes, one of the files notes outcomes in the notes section indicating there may 
have been a KS issue when entering.  
 

I. Program Design 
a. Outreach/Recruitment 

i. Brighton Center provided outreach/recruitment to Youth using virtual technology 
due to the pandemic. Brighton is adequately serving all eight counties working with 
schools, community-based organizations, and various other agencies. Brighton is 
also part of several groups who respond to the needs of Opportunity Youth, 
increasing activity to the 5 lower counties is recommended.  
 

II. Intake and Eligibility 
a. Intake and Eligibility has evolved and improved through the intake system since the launch 

of KEE-Suite. Although no longer reviewed by NKADD staff, Brighton still maintains hard 
copy eligibility files due to a lack of confidence in KS. Staff have a solid understanding of 
eligibility and the necessary documents required for approval. 100% of Youth Eligibility files 
are ultimately approved by NKADD/NKWIB staff. 



b. This is the first monitoring that was conducted entirely in KS with staff successfully 
reviewing files in their entirety. BC staff is experiencing technical issues but do an excellent 
job of reporting and documenting issues as they arise.  
 

III. Objective Assessment 
a. The Objective Assessment consists of four parts; academic, skills, service needs and 

strengths. This is addressed in each file through pre-testing and the individual career plan. 
All assessments are designed to align with the 14 elements required for the youth program. 
A similar statement to the above is included in the notes section of each file. 
 

IV. Case Management 
a. Case management policies are being observed. Notes are entered monthly at a minimum. 

Staff use various tools to interact with youth. Case notes are thorough and titled as 
directed. 
 

V. Training/Work Experience 
a. Need to Train Criteria is submitted to the NKADD for pre-approval. 

  
VI. Exits/Follow-Up 

a. Youth file exits are not occurring in KS on a regular basis. We are waiting on the cabinet to 
correct this error. For those files in follow-up, contact has been made as required. 
 

VII. Performance 
a. Below is performance for the first 2 quarters of PY ’20 provided by the cabinet. Brighton 

Center has met or exceeded performance in every category to date. 
 

YOUTH 
PY 20 NEG PY 20 Q1 PY 20 Q2 

  
2nd Qtr. Emp. Rt. 62.0% 100.0% 88.9% 
4th Qtr. Emp. Rt. 67.0% 61.5% 75.0% 
Med. Erngs. $3,000 $4,831  $3,951  
Credential 50.0% 88.2% 75.0% 
MSG       

 
 

VIII. Required Elements 
a. Brighton is exceeding the 75% out of school requirement as defined by WIOA. At the 

direction of the NKWIB, we keep the percentage higher to ensure we meet the 
requirements. 

b. Currently, we are not on track to meet our 20% work experience requirement. The 
pandemic has played a part in this deficit. The cabinet has issued an extension and with the 
action plan in place, we should be able to meet the requirement. 

c. Staff have in place the required MOU’s for agencies offering services to youth.  

 



 
 

Contract Kentucky Career Center – NKY Operator Monitoring Report  
Subcontractor Name: Brighton Center, Inc.  
Date of Report: 03-26-21 
Reporting Period: PY 2020 (YTD) 
 
Contractor’s role: Workforce Innovation and Opportunity Act (WIOA) One Stop Operator 
Contractor’s Lead Staff: Correy Eimer  
NKWIB Contract Monitor: Tara Johnson-Noem 
 
Overview of Contracted Services:  
Effective July 1, 2017, Brighton Center, Inc. became the One-Stop Operator for the local Kentucky Career 
Center (KCC) system, selected by the Northern KY Workforce Investment Board through a competitive-bidding 
(Request for Proposal/RFP) process.  This contract was renewed until 2020, when a new procurement process 
was required.  In 2020, Brighton Center, Inc. was once again chosen as the One-Stop Operator.   
 
As the One-Stop Operator, Brighton Center is responsible for the following key functions at the Kentucky 
Career Center:  Customer service and first impressions; coordination of partner services; continuous quality 
Improvement; outreach,  marketing and social media; safety, security, and wellness;  collaboration; staff and 
partner communication; verification of WIOA eligibility and maintaining a professional firewall between the 
Operator and Direct Services Provider (a function also being delivered by Brighton Center).  
 
WIOA One-Stop Operator Team Members under this Contract: 

• Correy Eimer, Operator  
• Tina Rollinger, First Impression Specialist  
• Darene Bradford, First Impression Specialist  

 
Results of this contract monitoring: 

• Customer Service and First Impressions- Outstanding customer service is a signature accomplishment 
and ongoing center-wide emphasis of the Operator.  When survey results slipped during the pandemic, 
partially due to lower numbers of surveys completed and the ongoing Unemployment Insurance crisis, 
the Operator staff began to develop approaches to address customer satisfaction figures.   Job Seeker 
customer satisfaction levels are currently at 94.6% and employers around 97.4%, as of most recent KPI. 
.   

• The Operator employs two qualified professionals serving as ‘First Impressions Specialists’ at the KCC 
locations in Covington and Florence.  These Specialists serve as the customer service “gatekeepers” 
who help navigate customers through the vast array of KCC services.  These Specialists are provided 
with supervision and support from the Operator.  In highly unusual pandemic conditions over the last 
year, the First Impressions Specialists took an unprecedented number of calls and emails related to 
individuals unable to access their unemployment insurance claims, even while the doors to the Career 
Center were closed due to state mandate. 
 

• After reopening in November, KCC Resource Rooms and front desks were adequately staffed by the 
First Impressions Specialists with additional support from staff hired by Brighton Center through the 
National Dislocated Worker Grant. The Operator was responsive to KCC issues related to 
facility/building maintenance issues and to ensure a clean, safe, well-maintained, and professional 



environment for customers and staff.  Working closely with the Labor Cabinet and the NKWIB Director, 
the Operator ensured all personal protective equipment and disinfecting processes were implemented.  
The Operator maintained relationships with local, regional and state colleagues to keep them informed 
and updated on all new information and new procedures were announced.  
 

• Coordination of Partner Services and Continuous Quality Improvement- The Operator worked closely 
with the KCC’s Talent Development and Business Services Teams, along with all KCC partners, to help 
promote an inclusive and integrated service delivery approach, even in an at times fully virtual 
environment.   The Operator demonstrated a positive working relationship with KCC staff/ partners, 
job seeker customers, and employers.  The Operator facilitated quarterly Partner Leadership Team 
convenings with all KCC partners (invited) to support a collaborative and integrated service delivery 
model.  The Operator demonstrated a strong commitment to Continuous Quality Improvement (CQI) 
and provided leadership to the KCC’s CQI Committee.  Staff Development efforts continued, despite 
the pandemic, with a successful transition to virtual trainings.  
 

• Additionally, the Operator participated/ supported other regional workforce collaboratives initiatives, 
including GROW NKY, in which the Operator provides a leadership role for the Pillar 3: Adult Career 
Readiness and Lifelong Learning.  The Operator also facilitates the Workforce Partner Roundtable, a 
strategic employer initiative comprised of the KCC, NKWIB staff, Gateway Community and Technical 
College, Tri-ED, NKY Chamber, and KY Cabinet for Economic Development.   
 

• Outreach/ Marketing/ Social Media- The outreach, marketing, and social media efforts of the KCC have 
seen both growth and challenges over the past year.  While the social media presence and engagement 
of “followers” continues to grow, the loss of a part-time staff member (due to budget cuts) to manage 
the workload has been a challenge.  Utilizing social media outlets has been both a critical and cost-
effective method for conducting outreach, promotion, and awareness of all the virtual events, services, 
and features offered by the KCC during the pandemic.  The Operator’s First Impressions Specialist also 
assists with responding to inquiries from the KCC website and entering/ updating the event calendar 
content.  Additionally, the Specialist serves as the ‘Gatekeeper” for KCC branding compliance to 
promote a professional, consistent, and cohesive messaging in all digital and analog KCC 
communication.  To further promote the KCC, the Operator regularly attends community-wide 
gatherings such as NKY Chamber events, local business councils, and other forums within the eight-
county area.  The Operator provided active participation on the KCC’s Outreach Committee and 
assisted with enhancing the KCC Customer Orientation (offered virtually at times through the 
pandemic) and strengthening the Discover KCC Employer Sessions (also held virtually and growing in 
attendance).  
 

• Safety/ Security/ Wellness- the Operator promoted a safe, secure, and healthy environment for staff 
and customers at the KCC and co-leads the KCC Safety and Health Committee.  These duties consumed 
a significant amount of time during the pandemic.   
 

• Collaboration and Communication- The Operator promoted a collaborative and customer-centered 
environment at the KCC.  KCC All-staff meetings (Huddles) were held virtually via Zoom.  These 
“huddles” provide an excellent forum for communication, collaboration, and information-sharing 
among the KCC partners.  Additional focus is placed on partner report-outs/ updates and information 
sharing.     
 



• WIOA Eligibility Verification- The First Impressions Specialists, under supervision of the Operator, were 
effective in their review of WIOA eligibility applications of customers during this year.       

• Infrastructure Funding Agreements (IFA)- The Operator took the lead in completing the IFA, in 
collaboration with the KCC partners and NKWIB Director and staff.  It was completed thoroughly and 
on time.  
 

• Innovation Center- the Operator is working on new ways to utilize the Innovation Center, including 
recruiting of a new training provider, Kable Academy.   
 

• Firewalls- The Operator demonstrated a adherence to all Firewall protocol with the Direct Services 
Provider (also Brighton Center); no findings or concerns were identified during this time-period. 
 

• Fiscal/ Financial Monitoring results- the NKWIB staff conducted a detailed, onsite fiscal monitoring visit 
at Brighton Center on 03/02/21.  A formal report of that monitoring activity is was provided to 
Brighton Center in a later section of this document and retained by NKWIB staff.  No findings were 
identified during this monitoring.   
 

• A note about state and federal (DOL) monitoring- the state and federal monitoring activities have not 
yet occurred for the Northern KY Workforce Development Area during this fiscal year.  If/ when that 
activity is completed, additional monitoring/ performance information related to this contractor may 
be discussed; including, but not limited to findings or issues identified during that state/federal 
monitoring.   

 
Areas of Opportunity / Goals for the Coming Year-  

1. Branding- the Operator and staff will work with NKWIB through technical assistance to refine the 
procedures for KCC branding compliance to help ensure professional-quality KCC collateral, including 
printed and digital materials.  Increased attention will be made to how messaging references the 
Northern Kentucky Workforce Investment Board and the relationship between the various partners to 
increase clarity around roles and overall cohesive messaging across KCC partners.   
 

2. Outreach and Social Media The Operator and staff will stay in close communication with NKWIB staff 
regarding social media goals and alert if capacity issues arise related to the staff’s responsibilities in 
other areas.   
 

3. Support Workforce Development Mid-and Post-Pandemic At the present time, there are many 
unknowns about how the economy will continue to grow post-pandemic.  The role of the Operator to 
convene and align partners remains more critical than ever to advance the goals and the opportunities 
provided through the Kentucky Career Center – Northern Kentucky.   

 
 
Summary 
An onsite monitoring visit was conducted on 3/01/21 to review details related to Operator activities for this 
monitoring. Staff discussed progress made (to-date) and made recommendations for future enhancements as 
well as opportunities/goals for the coming year.  Based on the results of this contract monitoring, Brighton 
Center’s overall performance as the One-Stop Operator during this review period was noted as excellent.   
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ADULT PY 20 
NEG PY 20 Q1 PY 20 Q2 PY 20 Q3 PY 20 Q4

PY 20 
Annual 
Report

PY 20 Q1 PY 20 Q2 PY 20 Q3 PY 20 Q4
PY 20 

Annual 
Report

2nd Qtr. Emp. Rt. 68.0% 75.8% 73.5% 77.8% 77.4%
4th Qtr. Emp. Rt. 66.0% 74.4% 71.9% 79.5% 62.5%

Med. Erngs. $5,400 $6,149 $5,585 $8,980 $8,071 
Credential 54.0% 77.2% 76.3% 70.6% 55.6%

MSG 50.0%
DW

2nd Qtr. Emp. Rt. 72.0% 75.7% 70.0% 85.7% 76.7%
4th Qtr. Emp. Rt. 70.0% 74.3% 77.3% 79.3% 66.7%

Med. Erngs. $7,000 $9,654 $7,795 $9,748 $10,721 
Credential 61.0% 78.9% 78.3% 50.0% 60.0%

MSG 50.0%
YOUTH

2nd Qtr. Emp. Rt. 62.0% 63.5% 66.2% 100.0% 88.9%
4th Qtr. Emp. Rt. 67.0% 69.1% 61.9% 61.5% 75.0%

Med. Erngs. $3,000 $3,070 $3,220 $4,831 $3,951 
Credential 50.0% 67.3% 71.6% 88.2% 75.0%

MSG 50.0%
Wagner-Peyser

2nd Qtr. Emp. Rt. 65.0% 33.2% 62.0% 15.4% 69.9%
4th Qtr. Emp. Rt. 60.0% 23.5% 65.3% 30.4% 66.5%

Med. Erngs. $5,700 $5,922 $5,201 $7,614 $8,400 
Credential N/A

MSG N/A

ADULT PY 20 
NEG PY 20 Q1 PY 20 Q2 PY 20 Q3 PY 20 Q4

PY 20 
Annual 
Report

PY 20 Q1 PY 20 Q2 PY 20 Q3 PY 20 Q4
PY 20 

Annual 
Report

PY 20 Q1 PY 20 Q2 PY 20 Q3 PY 20 Q4
PY 20 

Annual 
Report

2nd Qtr. Emp. Rt. 68.0% 69.6% 52.5% 78.0% 63.7% 96.4% 82.1%
4th Qtr. Emp. Rt. 66.0% 72.8% 63.8% 82.0% 82.4% 74.4% 81.8%

Med. Erngs. $5,400 $7,740 $5,920 $7,173 $5,600 $5,616 $5,846 
Credential 54.0% 100.0% 33.3% 92.1% 89.8% 66.7% 100.0%

MSG 50.0%
DW

2nd Qtr. Emp. Rt. 72.0% 87.5% 63.6% 81.7% 57.8% 71.4% 87.8%
4th Qtr. Emp. Rt. 70.0% 77.3% 87.0% 86.7% 83.8% 90.0% 92.3%

Med. Erngs. $7,000 $11,036 $12,872 $8,982 $9,385 $10,864 $4,152 
Credential 61.0% 100.0% 100.0% 96.0% 100.0% 100.0%

MSG 50.0%
YOUTH

2nd Qtr. Emp. Rt. 62.0% 66.7% 58.9% 72.1% 58.9% 38.5% 33.3%
4th Qtr. Emp. Rt. 67.0% 56.7% 57.7% 50.0% 76.2% 0.0% 100.0%

Med. Erngs. $3,000 $3,581 $2,030 $4,185 $3,055 $2,903 $3,772 
Credential 50.0% 66.7% 75.0% 100.0% 0.0% 100.0%

MSG 50.0%
Wagner-Peyser

2nd Qtr. Emp. Rt. 65.0% 12.7% 57.8% 31.5% 63.1% 22.4% 61.7%
4th Qtr. Emp. Rt. 60.0% 13.0% 64.2% 19.1% 80.8% 18.9% 68.2%

Med. Erngs. $5,700 $6,575 $2,693 $6,786 $5,394 $5,503 $5,289 
Credential N/A 0.0% 0.0%

MSG N/A

State 21025  N KY

Current Quarter Performance 
Summary by Workforce 

Planning Region
PY20

21065 Kentuckiana Works 21045  Bluegrass 21050  Lincoln Trail

PY20 (July 2020 ‐ Dec 2020) 1 of 5



ADULT PY 20 NEG PY 20 Q1 PY 20 Q2 PY 20 Q3 PY 20 Q4
PY 20 

Annual 
Report

PY 20 Q1 PY 20 Q2 PY 20 Q3 PY 20 Q4
PY 20 

Annual 
Report

2nd Qtr. Emp. Rt. 68.0% 75.8% 73.5% 77.8% 77.4%
4th Qtr. Emp. Rt. 66.0% 74.4% 71.9% 79.5% 62.5%

Med. Erngs. $5,400 $6,149 $5,585 $8,980 $8,071 
Credential 54.0% 77.2% 76.3% 70.6% 55.6%

MSG 50.0%
DW

2nd Qtr. Emp. Rt. 72.0% 75.7% 70.0% 85.7% 76.7%
4th Qtr. Emp. Rt. 70.0% 74.3% 77.3% 79.3% 66.7%

Med. Erngs. $7,000 $9,654 $7,795 $9,748 $10,721 
Credential 61.0% 78.9% 78.3% 50.0% 60.0%

MSG 50.0%
YOUTH

2nd Qtr. Emp. Rt. 62.0% 63.5% 66.2% 100.0% 88.9%
4th Qtr. Emp. Rt. 67.0% 69.1% 61.9% 61.5% 75.0%

Med. Erngs. $3,000 $3,070 $3,220 $4,831 $3,951 
Credential 50.0% 67.3% 71.6% 88.2% 75.0%

MSG 50.0%
Wagner-Peyser

2nd Qtr. Emp. Rt. 65.0% 33.2% 62.0% 15.4% 69.9%
4th Qtr. Emp. Rt. 60.0% 23.5% 65.3% 30.4% 66.5%

Med. Erngs. $5,700 $5,922 $5,201 $7,614 $8,400 
Credential N/A

MSG N/A

ADULT PY 20 NEG PY 20 Q1 PY 20 Q2 PY 20 Q3 PY 20 Q4
PY 20 

Annual 
Report

PY 20 Q1 PY 20 Q2 PY 20 Q3 PY 20 Q4
PY 20 

Annual 
Report

2nd Qtr. Emp. Rt. 68.0% 82.7% 81.1% 72.5% 73.8%
4th Qtr. Emp. Rt. 66.0% 80.3% 86.8% 71.7% 69.2%

Med. Erngs. $5,400 $9,028 $6,836 $4,532 $4,647
Credential 54.0% 93.6% 92.0% 59.0% 62.7%

MSG 50.0%
DW

2nd Qtr. Emp. Rt. 72.0% 88.7% 71.4% 67.6% 66.0%
4th Qtr. Emp. Rt. 70.0% 81.6% 82.3% 71.8% 77.1%

Med. Erngs. $7,000 $10,334 $11,058 $10,639 $6,103
Credential 61.0% 86.7% 88.1% 66.0% 66.0%

MSG 50.0%
YOUTH

2nd Qtr. Emp. Rt. 62.0% 48.9% 68.5% 71.2% 68.4%
4th Qtr. Emp. Rt. 67.0% 87.0% 66.7% 65.9% 59.2%

Med. Erngs. $3,000 $3,809 $3,425 $2,988 $4,125
Credential 50.0% 93.8% 88.9% 50.0% 57.1%

MSG 50.0%
Wagner-Peyser

2nd Qtr. Emp. Rt. 65.0% 37.3% 65.4% 36.8% 64.2%
4th Qtr. Emp. Rt. 60.0% 33.3% 69.3% 42.0% 64.2%

Med. Erngs. $5,700 $7,772 $4,939 $5,495 $4,757
Credential N/A

MSG N/A

21010  TENCO 21035  EKCEP

State 21025  N KY

Current Quarter Performance 
Summary by Workforce 

Planning Region
PY20

PY20 (July 2020 ‐ Dec 2020) 2 of 5



ADULT PY 20 
NEG PY 20 Q1 PY 20 Q2 PY 20 Q3 PY 20 Q4

PY 20 
Annual 
Report

PY 20 Q1 PY 20 Q2 PY 20 Q3 PY 20 Q4
PY 20 

Annual 
Report

2nd Qtr. Emp. Rt. 68.0% 75.8% 73.5% 77.8% 77.4%
4th Qtr. Emp. Rt. 66.0% 74.4% 71.9% 79.5% 62.5%

Med. Erngs. $5,400 $6,149 $5,585 $8,980 $8,071 
Credential 54.0% 77.2% 76.3% 70.6% 55.6%

MSG 50.0%
DW

2nd Qtr. Emp. Rt. 72.0% 75.7% 70.0% 85.7% 76.7%
4th Qtr. Emp. Rt. 70.0% 74.3% 77.3% 79.3% 66.7%

Med. Erngs. $7,000 $9,654 $7,795 $9,748 $10,721 
Credential 61.0% 78.9% 78.3% 50.0% 60.0%

MSG 50.0%
YOUTH

2nd Qtr. Emp. Rt. 62.0% 63.5% 66.2% 100.0% 88.9%
4th Qtr. Emp. Rt. 67.0% 69.1% 61.9% 61.5% 75.0%

Med. Erngs. $3,000 $3,070 $3,220 $4,831 $3,951 
Credential 50.0% 67.3% 71.6% 88.2% 75.0%

MSG 50.0%
Wagner-Peyser

2nd Qtr. Emp. Rt. 65.0% 33.2% 62.0% 15.4% 69.9%
4th Qtr. Emp. Rt. 60.0% 23.5% 65.3% 30.4% 66.5%

Med. Erngs. $5,700 $5,922 $5,201 $7,614 $8,400 
Credential N/A

MSG N/A

ADULT PY 20 
NEG PY 20 Q1 PY 20 Q2 PY 20 Q3 PY 20 Q4

PY 20 
Annual 
Report

PY 20 Q1 PY 20 Q2 PY 20 Q3 PY 20 Q4
PY 20 

Annual 
Report

2nd Qtr. Emp. Rt. 68.0% 84.6% 83.8% 68.4% 71.9%
4th Qtr. Emp. Rt. 66.0% 65.6% 74.3% 83.8% 86.5%

Med. Erngs. $5,400 $7,610 $4,986 $5,700 $9,101
Credential 54.0% 81.3% 88.2% 90.0%

MSG 50.0%
DW

2nd Qtr. Emp. Rt. 72.0% 91.7% 80.0% 85.7% 66.7%
4th Qtr. Emp. Rt. 70.0% 56.0% 59.4% 87.5% 72.7%

Med. Erngs. $7,000 $8,707 $8,513 $19,510 $9,469
Credential 61.0% 100.0% 86.2% 100.0% 66.7%

MSG 50.0%
YOUTH

2nd Qtr. Emp. Rt. 62.0% 100.0% 85.7% 80.0% 100.0%
4th Qtr. Emp. Rt. 67.0% 69.2% 50.0% 85.7%

Med. Erngs. $3,000 $5,565 $3,370 $4,320 $9,371
Credential 50.0% 90.9% 87.5% 85.7%

MSG 50.0%
Wagner-Peyser

2nd Qtr. Emp. Rt. 65.0% 20.9% 63.7% 23.9% 64.4%
4th Qtr. Emp. Rt. 60.0% 19.4% 58.2% 60.4% 79.8%

Med. Erngs. $5,700 $7,487 $5,263 $7,165 $6,539
Credential N/A

MSG N/A

21005  West 21055 Green River

State 21025  N KY

Current Quarter Performance 
Summary by Workforce 

Planning Region
PY20

PY20 (July 2020 ‐ Dec 2020) 3 of 5



ADULT PY 20 
NEG PY 20 Q1 PY 20 Q2 PY 20 Q3 PY 20 Q4

PY 20 
Annual 
Report

PY 20 Q1 PY 20 Q2 PY 20 Q3 PY 20 Q4
PY 20 

Annual 
Report

2nd Qtr. Emp. Rt. 68.0% 75.8% 73.5% 77.8% 77.4%
4th Qtr. Emp. Rt. 66.0% 74.4% 71.9% 79.5% 62.5%

Med. Erngs. $5,400 $6,149 $5,585 $8,980 $8,071 
Credential 54.0% 77.2% 76.3% 70.6% 55.6%

MSG 50.0%
DW

2nd Qtr. Emp. Rt. 72.0% 75.7% 70.0% 85.7% 76.7%
4th Qtr. Emp. Rt. 70.0% 74.3% 77.3% 79.3% 66.7%

Med. Erngs. $7,000 $9,654 $7,795 $9,748 $10,721 
Credential 61.0% 78.9% 78.3% 50.0% 60.0%

MSG 50.0%
YOUTH

2nd Qtr. Emp. Rt. 62.0% 63.5% 66.2% 100.0% 88.9%
4th Qtr. Emp. Rt. 67.0% 69.1% 61.9% 61.5% 75.0%

Med. Erngs. $3,000 $3,070 $3,220 $4,831 $3,951 
Credential 50.0% 67.3% 71.6% 88.2% 75.0%

MSG 50.0%
Wagner-Peyser

2nd Qtr. Emp. Rt. 65.0% 33.2% 62.0% 15.4% 69.9%
4th Qtr. Emp. Rt. 60.0% 23.5% 65.3% 30.4% 66.5%

Med. Erngs. $5,700 $5,922 $5,201 $7,614 $8,400 
Credential N/A

MSG N/A

ADULT PY 20 
NEG PY 20 Q1 PY 20 Q2 PY 20 Q3 PY 20 Q4

PY 20 
Annual 
Report

PY 20 Q1 PY 20 Q2 PY 20 Q3 PY 20 Q4
PY 20 

Annual 
Report

2nd Qtr. Emp. Rt. 68.0% 67.7% 69.2% 77.8% 74.7%
4th Qtr. Emp. Rt. 66.0% 73.5% 61.2% 73.2% 69.0%

Med. Erngs. $5,400 $3,825 $2,727 $7,185 $5,688
Credential 54.0% 37.5% 50.0% 78.1% 70.4%

MSG 50.0%
DW

2nd Qtr. Emp. Rt. 72.0% 100.0% 33.3% 87.5% 78.6%
4th Qtr. Emp. Rt. 70.0% 54.5% 63.2% 65.4% 82.8%

Med. Erngs. $7,000 $4,413 $5,064 $8,457 $7,100
Credential 61.0% 16.7% 50.0% 84.6% 61.9%

MSG 50.0%
YOUTH

2nd Qtr. Emp. Rt. 62.0% 75.0% 66.7% 55.6% 75.8%
4th Qtr. Emp. Rt. 67.0% 87.5% 70.0% 80.6% 66.0%

Med. Erngs. $3,000 $3,294 $1,534 $2,213 $3,111
Credential 50.0% 33.3% 35.0% 50.0% 80.0%

MSG 50.0%
Wagner-Peyser

2nd Qtr. Emp. Rt. 65.0% 29.3% 63.4% 44.3% 63.7%
4th Qtr. Emp. Rt. 60.0% 19.1% 68.3% 44.9% 62.9%

Med. Erngs. $5,700 $4,178 $4,587 $4,453 $5,239
Credential N/A

MSG N/A

21060 South Central 21040 Cumberlands

State 21025  N KY

Current Quarter Performance 
Summary by Workforce 

Planning Region
PY20

PY20 (July 2020 ‐ Dec 2020) 4 of 5



ADULT PY 20 NEG PY 20 Q1 PY 20 Q2 PY 20 Q1 PY 20 Q2 PY 20 Q1 PY 20 Q2 PY 20 Q1 PY 20 Q2 PY 20 Q1 PY 20 Q2 PY 20 Q1 PY 20 Q2 PY 20 Q1 PY 20 Q2 PY 20 Q1 PY 20 Q2 PY 20 Q1 PY 20 Q2 PY 20 Q1 PY 20 Q2 PY 20 Q1 PY 20 Q2

2nd Qtr. Emp. Rt. 68.0% 75.8% 73.5% 77.8% 77.4% 69.6% 52.5% 78.0% 63.7% 96.4% 82.1% 82.7% 81.1% 72.5% 73.8% 84.6% 83.8% 68.4% 71.9% 67.7% 69.2% 77.8% 74.7%

4th Qtr. Emp. Rt. 66.0% 74.4% 71.9% 79.5% 62.5% 72.8% 63.8% 82.0% 82.4% 74.4% 81.8% 80.3% 86.8% 71.7% 69.2% 65.6% 74.3% 83.8% 86.5% 73.5% 61.2% 73.2% 69.0%

Med. Erngs. $5,400 $6,149  $5,585  $8,980  $8,071  $7,740  $5,920  $7,173  $5,600  $5,616  $5,846  $9,028  $6,836  $4,532  $4,647  $7,610  $4,986  $5,700  $9,101  $3,825  $2,727  $7,185  $5,688 

Credential 54.0% 77.2% 76.3% 70.6% 55.6% 100.0% 33.3% 92.1% 89.8% 66.7% 100.0% 93.6% 92.0% 59.0% 62.7% 81.3% 88.2% 90.0% 37.5% 50.0% 78.1% 70.4%

MSG 50.0%

DW

2nd Qtr. Emp. Rt. 72.0% 75.7% 70.0% 85.7% 76.7% 87.5% 63.6% 81.7% 57.8% 71.4% 87.8% 88.7% 71.4% 67.6% 66.0% 91.7% 80.0% 85.7% 66.7% 100.0% 33.3% 87.5% 78.6%

4th Qtr. Emp. Rt. 70.0% 74.3% 77.3% 79.3% 66.7% 77.3% 87.0% 86.7% 83.8% 90.0% 92.3% 81.6% 82.3% 71.8% 77.1% 56.0% 59.4% 87.5% 72.7% 54.5% 63.2% 65.4% 82.8%

Med. Erngs. $7,000 $9,654  $7,795  $9,748  $10,721  $11,036  $12,872  $8,982  $9,385  $10,864  $4,152  $10,334  $11,058  $10,639  $6,103  $8,707  $8,513  $19,510  $9,469  $4,413  $5,064  $8,457  $7,100 

Credential 61.0% 78.9% 78.3% 50.0% 60.0% 100.0% 100.0% 96.0% 100.0% 100.0% 86.7% 88.1% 66.0% 66.0% 100.0% 86.2% 100.0% 66.7% 16.7% 50.0% 84.6% 61.9%

MSG 50.0%

YOUTH

2nd Qtr. Emp. Rt. 62.0% 63.5% 66.2% 100.0% 88.9% 66.7% 58.9% 72.1% 58.9% 38.5% 33.3% 48.9% 68.5% 71.2% 68.4% 100.0% 85.7% 80.0% 100.0% 75.0% 66.7% 55.6% 75.8%

4th Qtr. Emp. Rt. 67.0% 69.1% 61.9% 61.5% 75.0% 56.7% 57.7% 50.0% 76.2% 0.0% 100.0% 87.0% 66.7% 65.9% 59.2% 69.2% 50.0% 85.7% 87.5% 70.0% 80.6% 66.0%

Med. Erngs. $3,000 $3,070  $3,220  $4,831  $3,951  $3,581  $2,030  $4,185  $3,055  $2,903  $3,772  $3,809  $3,425  $2,988  $4,125  $5,565  $3,370  $4,320  $9,371  $3,294  $1,534  $2,213  $3,111 

Credential 50.0% 67.3% 71.6% 88.2% 75.0% 66.7% 75.0% 100.0% 0.0% 100.0% 93.8% 88.9% 50.0% 57.1% 90.9% 87.5% 85.7% 33.3% 35.0% 50.0% 80.0%

MSG 50.0%

Wagner‐Peyser

2nd Qtr. Emp. Rt. 65.0% 33.2% 62.0% 15.4% 69.9% 12.7% 57.8% 31.5% 63.1% 22.4% 61.7% 37.3% 65.4% 36.8% 64.2% 20.9% 63.7% 23.9% 64.4% 29.3% 63.4% 44.3% 63.7%

4th Qtr. Emp. Rt. 60.0% 23.5% 65.3% 30.4% 66.5% 13.0% 64.2% 19.1% 80.8% 18.9% 68.2% 33.3% 69.3% 42.0% 64.2% 19.4% 58.2% 60.4% 79.8% 19.1% 68.3% 44.9% 62.9%

Med. Erngs. $5,700 $5,922  $5,201  $7,614  $8,400  $6,575  $2,693  $6,786  $5,394  $5,503  $5,289  $7,772  $4,939  $5,495  $4,757  $7,487  $5,263  $7,165  $6,539  $4,178  $4,587  $4,453  $5,239 

Credential N/A 0.0% 0.0%

MSG N/A

Kentucky Northern Kentucky
Kentuckiana 

Works
Bluegrass Lincoln Trail

South

TENCO

Central East West

EKCEP West Green River South Central Cumberlands
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FY 2021 as of February 2021                                  

(67% of Fiscal Year)

 WIOA 

Formula 

Funds Totals

Statewide 

Reserve     

(Special 

Projects) 

Total

National 

Dislocated 

Worker Grant 

(NDWG)

Trade Total Grand Total YTD Expended % Expended

Actual Carryover From FY 2020

Grant 27120 (Dislocated Worker Program) 101,041.21$      101,041.21$      

Grant 27220 (Dislocated Worker Program) 5,956.06$          5,956.06$          

Grant 27020 (Adult Program) 1,094.74$          1,094.74$          

Grant 27320 (Adult Program) 171,086.14$      171,086.14$      

Grant 205BE18  (Trade Training Program) -$                   2,224.68$        2,224.68$          

Grant 27420  (Youth Program) 179,387.54$      -$                 179,387.54$      
Grant 27319  (Adult Program) 187.47$             187.47$             

Grant 27219  (Rapid Response IRS) 171,503.45$      -$                 171,503.45$      
Grant 27119 (Dislocated Worker Program) 28,383.93$        -$                 28,383.93$        

 Grant 27419 (Youth Program) 4,518.42$          -$                 4,518.42$          
Grant 274SRA8 (Youth  Program) -$                   -$                 -$                   

NDWG COVID-19(258CV20) -$                   787,141.50$      -$                 787,141.50$      

Actual Carryover 663,158.96$      -$                787,141.50$      2,224.68$        1,452,525.14$   

Actual Allocation

Adult 594,158.79$      594,158.79$      

Dislocated Worker 730,969.55$      730,969.55$      

Youth 585,589.08$      585,589.08$      

*Rapid Response Funding (Requested from 

State as Pass Thru) 147,200.00$      105,353.00$    252,553.00$      

Trade Training Funds -$                   70,000.00$      70,000.00$        

CVG (1st of 3YR Grant) -$                   7,500.00$        7,500.00$          

NDWG COVID-19 (258CV21) -$                   413,745.49$      413,745.49$      

Actual Allocation 2,057,917.42$   7,500.00$        413,745.49$      175,353.00$    2,654,515.91$   

Total  Available 2,721,076.38$   7,500.00$        1,200,886.99$   177,577.68$    4,107,041.05$   

Obligations

*NKWIB Subgrant Recipient/Fiscal Agent 767,648.72$      52,198.96$        819,847.68$      373,125.15$            46%

*OS Operator/Direct Workforce Services 

Contracted Provider (Brighton Center) 

July-December 2020 657,128.02$      5,000.00$        22,000.08$        52,676.50$      736,804.60$      633,313.88$            86%

*OS Operator/Direct Workforce Services 

Contracted Provider (Brighton Center) 

January-June 2021 577,128.02$      2,500.00$        22,000.07$        52,676.50$      654,304.59$      206,572.72$            32%

NDWG- Contracted Providers -$                   629,502.39$      -$                 629,502.39$      72,094.43$              11%

Setaside Obligations 

JOBS EQ Data Base Agreement 4,300.00$          4,300.00$          0%

GROW 6,000.00$          6,000.00$          4,000.00$                67%

Work Experience 226,048.39$      226,048.39$      7,686.63$                3%

Educational/Career Enhancment Funds 90,000.00$        90,000.00$        7,103.52$                8%

*Individual Training Accounts (ITA's) 165,401.78$      10,000.00$        72,224.68$      247,626.46$      66,402.53$              27%

Total Obligations 2,493,654.93$   7,500.00$        735,701.50$      177,577.68$    3,414,434.11$   1,370,298.86$         40%

Remaining Balance 227,421.45$      -$                465,185.49$      -$                 692,606.94$      
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