FY21 Business Services Committee | April 21 | 2pm
Via Zoom | https://zoom.us/j/92121196749?pwd=NWw0aUJNeXN4NU5IazJ3OXZFbmdMQT09
Meeting ID: 921 2119 6749 | Password: 605357

AGENDA
1. Call to Order – Dave Fleischer (2:00)
2. Roll Call of Members- Tara Johnson-Noem
3. Recognition of Guests – Dave Fleischer
4. Self-identification of members- at this time, any member of the board having a potential conflict of
interest regarding any issue on today’s agenda should self-identify – Dave Fleischer
5. Approve Minutes from previous meeting – Dave Fleischer action requested 2:05pm

6. Industry Credential Updates 2:10pm
7. KCC – Williamstown Certification (handouts) action requested

2:15pm

8. Programming (2:25pm)
a. Operator highlights – Correy Eimer
b. Business Services update – Eric Owsley
9. Partnership (2:40pm)
a. GROW NKY updates – Leisa Mulcahy
10. Data Analysis (2:50pm)
a. Key Performance Indicators (KPI) Tara Johnson-Noem
b. Call for ad hoc committee members on KPI / data sheets
11. Director’s Update (2:55pm)
12.

Chair’s Report (3:10pm)

13. New Business (3:20pm)
14. Adjourn- Dave Fleischer (3:30)

Next meeting will take place on June 16, 2021 at 2:00PM

FY 2021 BUSINESS SERVICES COMMITTEE MEETING
WEDNESDAY, FEBRUARY 17, 2020 – 2:00 PM
VIRTUAL MEETING VIA ZOOM
MEMBERS PRESENT
Dave Fleischer
Dr. Vicki Berling
Brian Bozeman
Brent Cooper
Gina Douthat
Dr. Fernando Figueroa
Janet Harrah
Lisa Morris
Connie Schnell
Michelle Tyson

MEMBERS ABSENT
Sybil Murphy
Kimberly Rossetti
Dr. Carissa Schutzman
Dr. Robert Stafford
Rhonda Whitaker-Hurtt

GUESTS
Ellen Bates, Brighton Center
Correy Eimer, Brighton Center
Eric Owsley, Brighton Center
Natalie Ruppert, Kenton County Public Library
Leisa Mulcahy, Grow NKY

STAFF
Tara Johnson-Noem
Katie Jo Kirkpatrick
David Klokner
Connie Madden

CALL TO ORDER
Dave Fleischer called the meeting to order at 2:02 PM
ROLL CALL OF MEMBERS
Tara Johnson-Noem took the roll call, with a quorum being present.
RECOGNITION OF GUESTS – Tara Johnson-Noem
Meeting guests attending this meeting were Natalie Rupert with the Kenton County Public Library; Leisa Mulcahy with
GROW NKY. Attending from the Kentucky Career Center: Eric Owsley, Lead for Business Services, Ellen Bates, Lead for all
Direct Services, and Correy Eimer, KCC Operator.
SELF-IDENTIFICATION OF MEMBERS
Dr. Vickie Berling stated a possible conflict of interest could exist during the industry certifications discussion scheduled
during this meeting.
APPROVAL OF THE MINUTES – DECEMBER 9, 2020 MEETING
Gina Douthat made a motion to approve the minutes, Vickie Berling seconded the motion, all voted in favor. The minutes
were approved.
PROGRAMMING
Operator Highlights, Kentucky Career Center - Correy Eimer
• NKY Workforce Partner Roundtable
• In existence since December 2018, the roundtable works to identify and share employer data/info among
workforce partners and ultimately, to employers
• Twenty-two SWAT meetings to date with two additional next week: Napoleon and FEAM
• New Year/New Career virtual job fair held February 11 with 14 employers and 26 job seekers. Two sessions were held
for this event to provide flexibility in employer and job seeker scheduling - a morning and an afternoon session.
Though attendance was a tad disappointing, the feedback from those participating was very positive. One employer
did give a glowing review which is now posted on the KCC website as a testimonial.
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Types of hiring events KCC is facilitating through the COVID pandemic (with social distancing, max occupancy,
safety/health protocols, etc.)
• In-Person Interviews rather than Open Interviews – Typically scheduled for 20 to 30 minutes
• Drive-thru Hiring Events – Employer has conversation with job seeker while in their vehicle
• Virtual Hiring Events via Zoom
Eagle Manufacturing – Next Rapid Response scheduled 3/3/2021
• Mubea is the featured employer and will be onsite for this event
• Thanks extended to Eric Owsley and his team for their work in connecting affected Eagle employees and the Eagle
HR department with 15 employers to aid them in finding and transitioning to new employment.
Young Adult/Teen Job Fair scheduled 3/30/2021
• In partnership with Kenton County Public Library
• Aim to engage employers likely to hire Opportunity Youth ages 16-24, as well as identify employers able to hire
youth under age 18.
Dr. Figueroa asked whether we are seeing any kind of “bump” in enthusiasm among young adults to work in this area
or are we still culturally in the sense of “after high school graduation, who knows where they go?”
• Correy responded that it is still a challenge to engage that group, but are working on better strategies to reach out
to them.
• Ellen Bates commented that an outreach strategy has been developed to work through key organizations already
working with this target population. Specifically, the WIOA Youth are out-of-school youth and perhaps not certain
of where they want to go or what they want to do. Connecting through the pandemic has been challenging, but
are working with a number of key organizations such as Every Child Succeeds (parenting or pregnant youth in
opportunity youth age range) and, the Board’s approval to increase the Youth Work Experience number of work
hours and hourly wage up to $16/hour has helped in engaging and re-engaging youth. There are employers ready
and willing to accept these youth and work is being done to connect them.
• Dave Fleischer asked whether we have a target number of job seekers that we look at for each of our activities and
a tracking mechanism to identify the results. Are we looking at plan vs. actual to determine the results so we can
begin problem solving?
• Ellen responded with the Youth Work Experience strategy developed with outreach goals:
• Outreach 100-150 Youth: Comprehensive/focused outreach with key partners serving the target
population (Every Child Succeeds, Necco, Transitions, YouthBuild, and Homeward Bound).
• Assessment & Connection 50-75 Youth: From the Outreach, then assess WIOA eligibility and identify
barriers, i.e. justice involved, foster care, pregnant or parenting. Connect ineligible customers with
Opportunity Youth Navigator.
• Engagement 15-20 Youth: From the Assessment step, identify key milestones for youth engagement that
provide success in WIOA process. Employer pipeline is lined up for youth interns.
• These goals and their results are being tracked.
• A brief discussion followed regarding wages which resulted in Dave Fleischer making a request that the living wage
dialogue continue as job fairs and opportunities are made available. Correy commented that the KCC Youth flyer
had been updated to reflect the up to $16/hour wage info and Eric Owsley commented that employers
participating in the New Year/New Career job fair were carefully selected based upon their good job quality.

PARTNERSHIP
GROW NKY Update - Leisa Mulcahy, GROW NKY
• A big GROW win (Pillar 1) is that Governor Beshear has moved childcare workers into the 1B vaccination group. It is
important that these early childcare workers have proper protection. We know childcare is a huge barrier for
employees, so GROW is very excited about this vaccination availability.
• Pillar 2, My Career E3 update:
• The regional work base learning platform has been created and is in the beta launch process thanks to the project
team which is being led by John Baines. There are currently 78 partner companies with 26 opportunities posted,
and 24 students searching. This week 300 companies/organizations were invited by the NKY Chamber to engage
with the platform and the invitation message has also been shared with the WIB, NKy Tri-ED, etc. to encourage and
increase the opportunities posted to this platform. BSC members were asked to share this message broadly.
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Communication process is being created for the college and career connection that includes centralized points of
contact across the education community and employer partners.
• A user-friendly work-based learning manual based upon the KDE’s manual was created for the college and career
counselors as well as a version for employers for this platform.
There have been 22 SWAT meetings and they continue to roll in regularly. The chamber website is being updated to
include the Employer Resource Guide as well as other employer resources, and a section is being added about SWAT
meetings along with a form to be used by employers to request a SWAT. Currently have a 4.82 rating out 5 for
expectations and 4.93 rating indicating employers will be following up with resources provided during a SWAT. A SWAT
follow-up survey is being prepared for meetings held in the past 3 to 6 months in order to determine how follow up is
going with partners and to learn more about where they in the timeline process of the comprehensive plan the partner
created for them.
Talent Attraction and Retention area - Some human-centered design work is being done, so there is a lot of discovery
work being performed with workforce of color, employers seeking to hire and retain workforce of color, and also with
employers that have best practices in place around diversity, equity, and inclusion. As we finalize some of those
discovery interviews we will pull together a report of common opportunity areas similar to what was done with the
immigrant integration work. We will be bringing more of that back to this group. Attracting young professionals and
young adults in the workforce is a big part of this work to provide programming and resources needed to keep these
individuals here in the region and on a strong career pathway.
Employer Policies and Practice - Employer Best Practice Symposium has nearly 100 registrants, 10 breakout sessions
scheduled, a panel centered on job quality and level setting with employers on the return on investment, and a panel
centered on inclusive leadership and the value of diversity, equity, and inclusion in the workplace. We are very excited
to have a plan in place to help our employers build best practices.
•

•

•

•

DATA ANALYSIS
Introduction to Industry Certifications Update/Recommendation - Dave Fleischer
As you know, BSC has been reviewing the KDE industry certifications for some months. A NKWIB role required by Kentucky
statute is to bring together our business partners to elicit their feedback on what skills needs they have so as to inform KDE
on justifiable and reasonable certifications and credentials they should make available to students. An ad hoc committee
with industry lead persons was formed to review the current list of certifications and credentials. This was done in order to
determine which certifications were valid, which were no longer needed, and determine what was being asked for by
industry and/or students so those could be forwarded into the approval process by the KWIB, and then by the KDE.
Prior to being submitted to KWIB and KDE, the recommendations from the ad hoc committee must be presented to the
Executive Committee by the BSC Committee for discussion during their 2/24/2021 meeting and then presented to the
Board for a vote during their 3/9/2021 meeting. Due to the Executive Committee and Board meeting dates, the BSC
Committee will not be able to meet and come to a conclusion on the ad hoc committee recommendations prior to the
Executive Committee and Board meeting dates. However, after today’s review, we would like to consider taking a vote that
would authorize the BSC Committee to take these recommendations to the Executive Committee and to the Board prior to
the BSC seeing the final results.
Review of Industry Certifications Update/Recommendation - Tara Johnson-Noem
We really want our students to be able to have meaningful career pathways. Perhaps what they study will lean toward
career exploration which might be an opportunity for them to have a skill they can take to an employer, or it might lead
them to more post-secondary education. We also want our employers to have individuals who have skills or are on the
pathway toward the skills employers need. As we moved this process forward, we asked two things: Is there anything
missing from the list or is there anything that needs to be removed. A review of the ad hoc committee activities followed:
• Advanced Manufacturing
• Lead: Dr. Teri Von Handorf
• Industry Partner Group : NKY FAME
• Email to 60 employers, 2 responses
• Meeting Feb 18th for additional feedback
• Preliminary recommendations received were for removal of 11 certifications (most CAD-related)
• Transportation / Logistics
• Lead: Lorraine O'Moore
• Industry Partner Group: Supply Chain OKI (30 employers)
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• Outreach to Supply Chain OKI & 1 additional employer so far
• Recommending addition of 3 certifications in the supply chain field
Construction and Trades
• Lead: Lorraine O'Moore
• Outreach to 4 employers so far
• Recommending addition of 4 certifications
Healthcare
• Lead: Zach Morgan/Hope Arthur/Shellie Baker
• Health Collaborative already working on similar topics
• Outreach to St. Elizabeth
• Preliminary recommendations from Health Collaborative were to add 8 additional certifications
IT/Business/Finance
• Lead: Ellen Bates and Eric Owsley
• Outreach to several companies and IT professionals
• Recommending 9 additional certifications
• Recommending removal of 5 certifications from the list
Certification Recommendations:
Recommended for REMOVAL Certification Name:
FAA – Remote Pilot Certificate (Seeking more input)
Autodesk AutoCAD Certified User (Seeking more input)
Autodesk Fusion 360 Certified User (Seeking more
input)
Certified Solid Works Associate (Seeking more input)
NOCTI CAD 1 Certificate (Seeking more input)
REC – Foundation Pre-Engineering Certificate (Seeking
more input)
MasterCAM Associate Level Certification (Seeking
more input)
Autodesk Revit Certified User (Seeking more input)
Autodesk Inventor Certified User (Seeking more input)
Microsoft Office Specialist (MOS) Access
Microsoft Office Specialist (MOS) PowerPoint
Adobe Certified Associate: Flash
The Project Management Professional (PMP)
Oracle Java SE 8 Programmer I

Recommended for ADDITION Certification Source:
Certified Logistics Associate (CLA)
Certified Logistics Technician (CLT)
Lean Six Sigma Yellow Belt/Supply Chain Fundamentals
OSHA 30
Applied Construction Math
Crane Rigger
Crane Signal Person
AWS Certified Solutions Architect
AWS Certified Cloud Practitioner
Certified Data Professional
Salesforce Application Architect
Salesforce Certified Development Lifecycle & Deployment
Designer
Cisco Certified Internetwork Expert (CCIE)
Cisco Certified Network Professional (CCNP)
Certified Cloud Security Professional (CCSP)
Certified Information Systems Security Professional

Each recommended addition to the KDE list will require documentation that includes an explanation/justification and
employer comment/feedback. This will be submitted to the KWIB and eventually to KDE. Let’s make certain we are able to
justify each of these additions to the KWIB. Our process of having the ad hoc committee lead persons work with employers
in each one of these industry sectors will make it more likely that we receive what is being requested. However, the last
time we worked on certification approval, we submitted only 1 recommendation; there are 16 on the list reviewed today.
Submitting more than 1 recommendation this time is fine, but we must be certain we are able to justify each
recommendation submitted.
Dave Fleischer commented that one of the things Tara and he had discussed is working with a smaller, manageable list this
year. This will enable us to develop an ongoing process through which we make sure to obtain certification information and
documentation throughout next year so we don’t find ourselves in a rush a year from now. This will allow us to develop a
list of certifications and proper documentation that we can defend correctly.
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A discussion followed regarding recommendations from the ad hoc committee work:
• Dr. Figueroa suggested that a way to prioritize the list is to focus on criteria where opportunities open up by virtue of
the credential/certification and then how critical the certification is to getting the door open. We have run into
situations at Gateway where credentials/certifications were available, but subsequently learned employers were not
interested in these certifications. They were willing to hire with or without a certification and as we get back to full
employment again that will likely become more of an issue.
• Dave Fleischer added that we’ve got to make sure that the ROI for educational institutions offering these certifications
is solid while making sure businesses will utilize them.
• Dr. Vickie Berling commented the CTE Manual is a massive document. In her “tiny sliver” of all this, there are probably
10 pathways. Under each pathway, there may be 4 or 5 certifications they say are acceptable. So in my “one little
world,” there are maybe 30 of them. So, if we change 1/year, we’re never going to get there.
• Tara Johnson-Noem commented we have 18 school districts in our 8-county region. Not all are teaching every single
one of these certifications/career pathways. It varies from school district to school district and we do have some that
are working together. Every school does have its own direction depending on their students and nearby employers and
if they want to have engagement with Career E3, they also need to consider how their students are going to get to
those work base learning opportunities. We can do our part to ask employers what is appropriate such as Teri Von
Handorf did when asking employers whether they would prefer one job seeker over another if the job seeker had a
particular certification. We want to work toward valid certifications with real skill building rather students working on
something that may not help them on their career pathway to being hired. Tara will be joining a group of WIB directors
put together by the KWIB in order to discuss making the certification work a year-long process and not just a rush every
couple years to review the list. More info to come once these meetings get started.
Motion was made by Dr. Fernando Figueroa to empower the BSC Chairperson to work with the Executive Committee during
their 2/24/2021 meeting to determine the best course of action regarding the certification/credential process, and to then
move forward to request a vote by the NKWIB on this topic during their 3/9/2021 meeting. Motion was seconded by
Michelle Tyson. All voted aye, the motion carried.
Key Performance Indicators - David Klokner and Tara Johnson-Noem
There being no questions/comments on the Programming KPI included in the meeting packet, it was not discussed during
the meeting.
LOCAL & REGIONAL PLAN
Discussion of plan elements related to Business Services Committee functions – Tara Johnson-Noem
• WIOA and Kentucky require us to create a Local Plan and a Regional Plan. The Executive Committee decided it best to
create our Strategic Plan concurrently with creating the Local and Regional Plans.
• Deadline for submitting the Local and Regional Plans was moved up from June 30 to March 31. This date was
subsequently changed to April 30, which is still much sooner than we originally thought we would be submitting.
• Although not covered in the meeting today, our Mission, Vision, and Values statements, as well as a Diversity, Equity,
and Inclusion statement will be worked on by the Executive, MBO, and Strategic Planning committees.
• We will be working on the Regional Plan with Kentuckiana Works which is Louisville area, Bluegrass ADD which is
Lexington area, and Lincoln Trail ADD which is Bardstown/Elizabethtown area.
There was a review of sections in the Local/Regional Plans that pertain to the BSC Committee and a request for feedback:
1) An analysis of workforce development activities, including education and training in the region. This will include an
analysis of the strengths and weaknesses of workforce development activities and capacity to provide the workforce
development activities to address the education and skill needs of the workforce, including individuals with barriers
to employment, and the employment needs of employers in the region.
• Dr. Fernando Figueroa: We have not built the translation between “business speak” and “educational speak.” We
tend to think in terms of certifications/credentials, but that conversation is so much broader and diverse, i.e. job
descriptions, whether a job seeker with a certification will be preferred over one without a certification, etc. What
are the competencies we are working toward that will provide our K-12 something to target so as not to just rely
on specific certifications or business sectors that are subject to change. What are the core competencies that we
genuinely want to accomplish, how do we assess them, verify and validate them with our business partners, and
how do we create an incentive where business partners come together and generate the work? We do not yet
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have those business drivers that are helping drive and clarify the conversation. We need an ecosystem working
together to help us accomplish this and we are building a competency in the right direction to the community we
are trying to create.
• Brent Cooper: Voiced agreement with Dr. Figueroa and while we have made strides, there is more to do. The
early childhood piece the WIB wouldn’t talk about because it wasn’t part of the short term workforce issues that
we normally talk about, has really come out big for the Chamber evenly recently with getting them elevated from
1C to 1B on the vaccine distribution. Also talent attraction…as much as we communicate between business and
educators we also have to communicate with our elected officials and folks on the importance of immigration,
being a welcoming place, and why that matters to talent in the long term. Yes, we have to grow the folks we have,
but we have to bring more talent here. If we just grow the folks we have, we still lose and that’s our position right
now. Tri-Ed, the Chamber, Meet NKY…our number one economic development issue is talent/workforce and you’ll
see a lot coming forward from us in this regard
• Dave Fleischer: Pointed out that businesses represent 52% of our Board, but you saw the results of the Gateway
survey with FAME: 2 out of 30 employers replied to our request for information regarding certifications. This type
response must improve. The WIB has to be the convening point for employers to get their points across no matter
which group (Tri-ED, etc.) is having the dialogue at the time.
2) Identify and describe (for each category below) the strategies and services that are and will be used to:
• Meet needs and facilitate engagement of employers, including small employers and employers in in-demand
industry sectors and occupations, in workforce development programs in addition to targeted sector strategies;
• Support a local workforce development system that meets the needs of businesses in the local area;
• Better coordinate workforce development programs with economic development partners and programs
• Brent Cooper: When talking about school districts, we often leave out the Diocese as they are the 3rd largest
school district (following Boone and Kenton). We should remember this and work toward improving our
outreach.
• Dave Fleischer: Agreed with Brent regarding Diocese schools and need to improve our outreach and
communication with them.
3) Describe local and regional efforts to support and promote entrepreneurial skills training and microenterprise
services in coordination with economic development and other partners.
• Brent Cooper: Aviatra, NKU, SBDC, Blue North, Governor’s School for Entrepreneurship (GSE) are successful
programs mentioned in regard to entrepreneurship. There are opportunities in this area for the WIB, so we need
to increase our involvement and do more outreach.
• Janet Harrah: Potential for Entrepreneurship coming out of our current recession will likely be just as successful as
coming out of the last recession. With so much of our activity going online, this truly reduces the start-up costs
associated with brick and mortar. There are opportunities now that were not there a decade ago due to the
barriers of cost of entry.
• Dr. Fernando Figueroa: The strategy is to have leads in this area, coordinate communication and effort, resulting
in identifying opportunities to add this to the Rapid Response conversation for individuals being laid off and
considering doing something different or completely new.
• Brent Cooper: Anything we can do to help support GSE would be very smart. We could be positioned very well for
improving that particular piece of the ecosystem if we really focus collectively as a region on this.
• Dave Fleischer: WIB needs to be seen as a convening point. Perhaps we could work with an employer roundtable
type of activity to place focus not so much on brick and mortar, but on innovation or idea area we could consider.
• Natalie Ruppert, Kenton County Public Library: Offered an example of LLC consulting or service contractor vs.
becoming an entrepreneur. KCPL did a program through DBL Law on how to develop your own LLC, becoming a
consultant or service type business. KCPL will be doing this again in April. We are seeing multiple cases of
individuals who form an LLC consulting business that lands a consulting contract with a business where they earn
wages without benefits, but then ultimately go on to be hired as a full-time employee by that business. An
example of LLC consulting or service contractor vs. becoming an entrepreneur.
• Tara Johnson-Noem: Community Action Commission had a micro-lending program, NKADD does as well, so we
need to make sure these are tied to the resources outlined during this section of the conversation.
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4) The local board’s efforts to collaborate with employers, to provide continuous improvement of business services and
to operate a “Job-driven” delivery system.
• Janet Harrah: We need full understanding of and clear definition of the data presented, particularly for
onboarding new members.
• Brent Cooper: The way we present the data is also very important. Reporting an increase of 100% could actually
mean increasing the number of individuals in a program from 2 to 4. 100% is true and sounds good, “yeah, but” it
means only 2 individuals were added. Those who know the details need to share them with the rest of us who do
not know.
• Dr. Fernando Figueroa: Think about how the data doesn’t stand on its own meaning it either generates
momentum or it stalls momentum. How does our KPI dashboard help us understand the movement we are trying
to create and how effective we are in doing so? At Gateway, focus was placed on KPIs relevant to the key planks in
the strategic plan so that it provides a sense of where we are trying to go and the red, yellow and green markers
can tell us whether we are focused on the key levers of movement in the direction we want, or are we losing
ground. Example: If we are going to be focused on this initiative, these are the 3 dedicated points on which we
want everyone focused, and this is how we are going to determine whether we are moving in the right direction.
This then gives us an opportunity as a Board to improve and further our work.
NEW BUSINESS
Some ideas on what we should we pay attention to in terms of an economic comeback for our region:
• A push for transportation solutions is necessary
• Ways to help small businesses survive, entrepreneurship, supporting vaccine distribution and administration
• Legal liability protection legislation is being looked at as it could have far reaching impact on our organizations, as well
as all business
• Focusing on how we are doing or how do we gauge: Focus on number of jobs, average hours worked/week, and
average wages earned/week. These numbers come from data employers send to the IRS. Let’s not focus on the
unemployment rate. The UI data has become very unreliable due to the many changes as to who is or isn’t eligible for
unemployment insurance and for unemployment payout. The jobs numbers come from employers; they either have
someone employed or they don’t. We are approximately 5% below where we were prior to the pandemic, so that’s
the “hole” we have to climb out of.

ADJOURNMENT
Chairperson David Fleischer adjourned the meeting at 3:33 PM.
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2020 Application/Review Form

Affiliate Career Center

i

WIOA outlines the criteria as the following:
• physical and programmatic accessibility;
• effectiveness;
• continuous improvement; and
• strategic planning/innovation.
Evaluations of physical and programmatic accessibility must include how well the KCC ensures
equal opportunity for individuals with disabilities to benefit from KCC services.
Evaluations of effectiveness examine the extent to which the KCC integrates available services and
meets the needs of local employers and job seekers.
Continuous improvement requires the KCC network to collect, analyze, and use multiple data
resources including the negotiated levels of performance from its performance measures.
Strategic Planning/Innovation must outline the Centers’ goals & any successful innovations created
As part of the evaluation process, it is required that the Local Workforce Development Board take into
consideration the above stated criteria and provide detailed information describing how the KCC meets
the respective criteria.

Tell Us About Your Career Center Location:

Business/Employer Services
Physical and Programmatic Accessibility
Location:

A.

*It is recognized that, on page 11, the text formatting of the final section
is unsatisfactory. This is the case due to the form being "locked for
editing" and, thus, very difficult to enter text; we apologize for this.

Kentucky Career Center - Williamstown
390 N. Main Street, Williamstown, KY 41097

Kentucky Career Center (KCC) staff provides services to employers through outreach, on site at the Center
and/or by direct linkage through technology.
YES or NO:

YES

Please Describe Below:

Business Employer Services Team (BEST) serves in multiple locations throughout the NKY region, with our KCC in
Covington serving as the hub, or comprehensive center, for the region. We have one affiliate KCC in Florence,
and access points in Carrollton, CVG airport, Kenton County Library-Erlanger Branch, Owen County Library, and
Pendleton County Library. Additionally, BEST team members are regularly out in the community at the public
librarys, NKY Chamber, KCTCS system, Pendleton County Child Support Court, and onsite with employers. Staff
utilize technology, inclusive of phone, email, Zoom conference call and webinar, FOCUS Talent, and a Labor
Market Information (LMI) database to link employers to services. Quarterly, we hold "Discover KCC", an
orientation for new employers to learn about the services at KCC.

Effectiveness
A.

The staff has the capacity to connect employers to timely, extensive, comprehensive, customized solutions.
These include, but are not limited to, candidate screening, recruitment activities, and events. The Center has
appropriate technology for interacting with employers (e.g. business phone, laptop, smartphone, etc.).
YES or NO:

YES

Please Describe Below:

The BEST reaches out to employers in the NKY Region to connect them with resources such as Kentucky
Essential Skills Certificate (KESC), Federal Bonding, Assistance with FOCUS Talent/posting job orders, referrals,
candidate pre-screening, priority invitations to signature job fairs, hiring event space and recruitment
assistance, drive-thru hiring events, tax credit information, Labor Market Information, Rapid Response, and
connection to education and training programs. The Kentucky Career Centers have computers, phones,
projectors and other technology available to employers. The Innovation Center in the Covington Kentucky
Career Center is also an advanced technology room that is available for employer use. Kentucky Career Center
staff also work with regional workforce partners to meet with employers together in Strategic Workforce Action
Team (SWAT) meetings providing employers with customizable, well rounded solutions to meet their workforce
needs. Most recently SWAT was provided for Dana Corporation in Dry Ridge, KY. We also offer an Individual
Employer Plan (IEP) to employers to better understand and facilitate their needs as a company.
KWIB Approved 3/19/2020
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B.

The Business/Employer Services Team (BEST) communicates employer-driven information to front line staff in
order to improve demand-driven services provided to job seekers and employers.
YES or NO:

YES

Please Describe Below:

The BEST team participates in bi-weekly conference calls, monthly huddle meetings, monthly department
meetings, and quarterly Partners for Success meetings to share information to all Kentucky Career Center staff,
including front line staff. Additionally, for time sensitive information, the BEST communicates employer-driven
information via email. Front line staff are informed of all employer events at the KCC, including hiring events and
tours. Staff are also informed of events off site and staff ensure that information is conveyed to customers
seeking services.
C.

Reception staff are aware of the BEST and route employer customers appropriately and efficiently, if needed.
YES or NO:

YES

Please Describe Below:

Employers are connected to BEST by reception staff in several ways, including in-person introduction,
exchanging business cards to be passed onto BEST, and introduction via phone call, voicemail, and email. BEST
members have a presence in all regional KCC offices as well as out in the community. BEST members are
typically able to respond to employer requests within 24 business hours.
D.

Affiliate Center staff who are members of the BEST ensure and provide responsive business solutions and record
them through descriptive Salesforce (or state approved data management system) entries. Salesforce tracks
repeat business customers, new employer engagement, market penetration and other elements gauging
employer use. The data is used to improve consistency and quality of employer contacts, improve relationships,
and build new ones.
YES or NO:

YES

Please Describe Below:

BEST members have Salesforce (KIBES) accounts and record all employer contacts, programs, and activities in
KIBES in a timely manner. Salesforce tracks employer customers and relationships, market penetration rate and
staff who are working with that employer.

Continuous Improvement
A.

Affiliate Center staff who are members of the BEST participate in training/continuing educational opportunities at
least once a year, to improve team and team-member skills and to develop new knowledge. Training includes
overview and orientation for new members on their functions and expectations in their positions.
YES or NO:

YES

Please Describe Below:

BEST members share information as well as learn information to identify employer needs and challenges
through monthly KCC huddle meetings, BST meetings, and Partner for Success. The KCC has a Continuous
Quality Improvement Committee that focuses on local challenges at the KCC and tests solutions that drive
employer traffic and services. CQI training is available to BEST members through onsite partners. Additionally,
in 2021, Brighton Center began staff-facilitated industry sector updates during monthly team meetings, which
ensures that the Business Service Representatives, as well as the at-large team, remain in tune with sectorspecific trends to be able to better serve our employers.

Job Seeker Services
Physical and Programmatic Accessibility
A.

Job seekers have multiple avenues to access one-stop partner services through the local workforce system:

CHECK ALL THAT
APPLY

☒

1. In-person at Affiliate Career Centers

☒

2. Direct linkage through technology

☒

3. Phone

☒

4. Comprehensive Career Center, or Access Points

☒

5. Other (please list below):
Skills U and NKU
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YES or NO:

YES

Please Describe Below:

Customers can access services by visiting the Career Center for on-demand job seeker services. Job seekers are
provided information and given guidance via phone, email or video conferencing. Also, the
www.nkcareercenter.org website provides information and links to services. Our Comprehensive Career Center
in Covington, our Affiliate Career Center in Florence, as well as our Access Points strategically located in
different areas of our region provide additional opportunities to access services. As of January 12th, there are
new Career Center Access Points at the Pendelton, Owen, and Kenton County-(Erlanger branch) Public Libraries.
Customers can also inquire about services through our partners at Gateway/Skills U and Northern Kentucky
University Williamstown Location.

Effectiveness
A.

The Center has a seamless identifiable communications process in place for job seekers services:

CHECK ALL THAT
APPLY

☒

1. Customer flow chart

☒

2. Standard operating procedures

☐

3. Other (please list below):

Click or tap here to enter text.
YES or NO:

YES

Please Describe Below:

Career Center staff follow a detailed Standard Operating Procedure (SOP) and a customer flow process in order
to deliver prompt and relevent services, and an SOP is in place to facilitate communication and ensure seamless
referrals between partners.
B.

A seamless customer flow process is integrated across all partners through activities including:

CHECK ALL THAT
APPLY

☒

1. Welcome, intake, and orientation

☒

2. Management of the resource room

☒

3. Workshops

☒

4. Individual Employment Plans (IEP)

☒

5. Assessments

☒

6. Customer follow-up

☐

7. Referrals

☐

8. Other (please list below):

Click or tap here to enter text.
YES or NO:

YES

Please Describe Below:

KCC-Williamstown has fulltime staff (shared between WIOA/Brighton, Skills U, and Northern Kentucky
University- Grant Center) dedicated to welcoming customers and providing direction on available services. Staff
will make referrals, for example, to workshops for resume writing, interviewing, job search strategies and
networking. Appropriate staff assist customers in completing online assessments through Citizen Connect.
Individual Employment Plans (IEPs) are formulated when barriers are identified through these assessments. Job
referrals are generated through Focus Career by the career coach. Partner referrals are done in person, by
phone, or by email to ensure continuity of service. Case notes are also employed for integration of services
across programs.
C.

All customers are provided/offered alternative activities or options during wait times:

CHECK ALL THAT
APPLY
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☒

1. Watch the Career Center Orientation on resource room computers or lobby
monitor.

☒

2. Watch the e-billboard/videos for upcoming events, jobs, job fairs, and resource
fairs.

☒

3. Access Focus Career in the resource room.

☒

4. Update resume in the resource room.

☒

5. Review printed materials in the resource room.

☒

6. Conduct online job search in the resource room.
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☐

7. Other (please list below):

Click or tap here to enter text.
YES or NO:

YES

Please Describe Below:

KCC- Williamstown maintains billboards with current job search information and information pertaining to
upcoming Career Center events. This may include workshops, training opportunities, hiring events and tips for
job seekers. In addition, trained staff are available to guide job seekers in these activities. KCC partners also
share this information with their customers.
D.

Customers are provided with an orientation/assessment and informed of all available resources and services to
meet customers’ needs and goals:

CHECK ALL THAT
APPLY

☒

1. Workshops and resources on issues supporting job readiness and career
development

☒

2. Staff assisted job search support, including labor market information

☒

3. Information on and assistance with accessing training and education

☒

4. Information on and assistance with accessing financial aid and scholarships

☒

5. Option to meet with a career coach and receive case management services on
site or by direct linkage through technology

☒

6. Integrated case management system (KEE Suite)

☐

7. Other (please list below):

Click or tap here to enter text.
YES or NO:

YES

Please Describe Below:

KCC-Williamstown is beginning to hold monthly KY Career Center Orientations (KCCO) on the first Wednesday of
each month. This is an opportunity for any interested customer to learn about the Center’s comprehensive
services, including career training, financial assistance and a myriad of workforce support services. Additionally,
KCC-Williamstown offers customers convenient access to KCCO information virtually, via virtual formats in the
Resource Room and access to KCCO for job searching customers. Services may be provided on an individual
basis, in person, by email or by phone.
E.

The Affiliate Center has a greeter/receptionist who is cross-educated to be aware of the services and resources
available and through partner agencies. Partner staff may rotate to fill this role in smaller centers.

CHECK ALL THAT
APPLY

☒

1. Customers are welcomed in a timely, friendly, and professional manner.

☒

2. Staff communicates clearly with customers about wait times.

☒

3. Staff has the ability to provide initial assessment for needed services.

☐

4. Other (please list below):

Click or tap here to enter text.
YES or NO:

YES

Please Describe Below:

KCC-Williamstown has full-time staff (shared between WIOA/Brighton, Skills U, and Northern Kentucky
University Grant Center) dedicated to welcoming customers and providing direction on available services.
Partner staff, who are also well-versed on services, fill in as needed.
F.

The Affiliate Center has resource room staff (dedicated or rotating) that are cross-educated to be aware of the
services and resources available and through partner agencies.
YES or NO:

YES

Please Describe Below:

WIOA/Brighton staff receive job appropriate trainings and workshops as outlined in the staff development plans
and evaluations by management. Staff attend monthly team huddles that keep them up to date on program
news, noteworthy trends, and key performance indicators. WIOA/Brighton, Skills U, and NKU Grant Center Staff
are knowledgeable and available to rotate through the resource room.
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Continuous Improvement
A.

Affiliate Center staff are trained to provide seamless customer service to job seekers and to match job seeker
needs with employer demands.

CHECK ALL THAT
APPLY

☒

1. Customer service training

☒

2. Employability skills training

☒

3. Cross-education on Career Center partners’ programs, services, and
resources

☒

4. KEE Suite training

☒

5. Focus Career, Focus Assist, and Focus Talent training

☒

6. Kentucky Labor Market Information training

☒

7. Salesforce training (if applicable)

☐

8. Other (please list below):

Click or tap here to enter text.
YES or NO:

YES

Please Describe Below:

KCC- Williamtown staff receives ongoing training on case management software and LMI tools. Staff also receive
regular training on customer service and other appropriate trainings. Team members attend a monthly huddle
to keep them up-to-date with community partners, resources, and labor market information. Additionally, guest
speakers present topical information on relevant Job Seeker Services. Staff attended Service Excellence Training
on 09/25/2020 and Customer Service training during an all-staff retreat on 10/30/2020. KCC also has a
Customer Service Committee that meets every other month to ensure appropriate practices are in place that
are being consistently implemented to provide our customers the best experience possible.
B.

The Affiliate Center has a dedicated process that measures customer satisfaction and quality of services,
including wait times, to ensure that customer’s outcomes, needs, and goals are met. The Center uses at least two
methods for collecting this information:

CHECK ALL THAT
APPLY

☒

1. Personally administered surveys

☒

2. Online surveys

☒

3. Personal interviews (open-ended)

☐

4. Focus groups

☐

5. Suggestion box

☐

6. Other (please list below):

Click or tap here to enter text.
YES or NO:

YES

Please Describe Below:

Surveys are offered and collected at the Career Center online (via a kiosk), and feedback is collected in-person
when deemed necessary or by customer request. The Career Center and the NKY Workforce Investment Board
review and evaluate responses on a regular basis.

Center Management
Physical and Programmatic Accessibility
A.

One or more of the following one-stop partners through the Workforce Innovation and Opportunity Act (WIOA)
maintains a primary office and schedule within the Affiliate Center to provide their program(s), services and
activities to job seekers and employers:

CHECK ALL THAT
APPLY

☒

1. WIOA Title I - Adult, Dislocated Worker and Youth formula programs

☒

2. WIOA Title II - Adult Education and Literacy programs-KY Skills U (OAE)

☐

3. WIOA Title III, Wagner-Peyser Act Employment Service program–Career
Development Office (CDO)

☐

4. WIOA Title IV, Rehabilitation Act - Office of Vocational Rehabilitation (OVR)
5. Other (please list below):

KWIB Approved 3/19/2020
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☐
YES or NO:

Click or tap here to enter text.

YES

Please Describe Below:

Brighton Center (WIOA Title I) and Skills U (WIOA Title II) are present, each with full-time staff, on-site at KCCWilliamstown.
B.

The Center is accessible and compliant with the Americans with Disabilities Act (ADA) so that all customers can
fully utilize services and resources, evidenced by the following documentation:
YES or NO:

YES

CHECK ALL THAT
APPLY

If yes, complete section below with check boxes
☒

1. ADA compliance letter (w/date of Certification & attach letter/documentation to
this application)

☐

2. Accessibility checklist (if available, attach to this application)

☐

3. Other (please list):

Click or tap here to enter text.
If Not Certified, Please Describe Below Issues Below Preventing ADA Certification:
N/A
C.

The Affiliate Center has addressed and offers all of the following components of physical infrastructure and
accessibility:

CHECK ALL THAT
APPLY

☒

1. Adequate free parking, including designated spaces for individuals with
disabilities

☒

2. Up-to-date and fully functioning assistive technology, with required cross
training for staff

☒

3. Convenient and central location, with clear American Job Center (AJC) and
Kentucky Career Center (KCC) exterior signage

☒

4. Accommodations for customers that have language and/or literacy barriers. i.e.
access to Language Line

☒

5. Flexible scheduling for job seekers’ needs; open for 30 or more hours per week
(as determined through partner MOU/IFA negotiations at the local level)

☒

6. Timely access for customers to staff and services via in-person or direct
linkage through technology (e.g.,phone, email, internet, and Skype)

☐

7. Other (please list below):

Click or tap here to enter text.
YES or NO:

YES

Please Describe Below:

The Kentucky Career Center in Williamstown provides adequate and free parking for all customers and staff.
The Center is open for walk-in services Tuesday through Thursday, 8:30 a.m. to 5:00 p.m., and services are also
available outside of these designated hours, by appointment, at the convenience of the customer. Services are
provided on site as well through direct linkage to partners not co-located in the career center. Language
Services are offered for language barriers (English as a Second Language (ESL services are offered through Skills
U) and staff will provide reading assistance for customers with literacy barriers. Customers are provided timely
access to staff in person or by direct linkage. Kentucky Career Center and American Job Center signage is on the
front door.
D.

The Affiliate Center has a professional and welcoming appearance including:

CHECK ALL THAT
APPLY

☒

1. Clean and well-maintained furnishings

☒

2. Professional and appropriately dressed staff, with guidance in local written
policies

☒

3. Kentucky Career Center name badges for staff

☒

4. Clean and well-maintained restrooms

☒

5. Clean and well-maintained exterior

☐

6. Other (please list below):

Click or tap here to enter text.
YES or NO:

YES

Please Describe Below:
KWIB Approved 3/19/2020
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The restrooms, interior and exterior of the building are well maintained and any building issues are met
promptly by ownership maintenance. Staff members are dressed appropriately and each staff member has a
Kentucky Career Center name badge.
E.

The Affiliate Center design includes space and capacity appropriate for customer needs, traffic and functions
including (check all that apply):

CHECK ALL THAT
APPLY

☒

1. Adequate private office space for privacy and confidentiality, when needed

☒

2. Adequate classroom and/or training space

☒

3. Adequate computer resources or lab space for training and testing

☒

4. Adequate conference room space for workshops, meetings and employer
events

☒

5. Sufficient modular/multi-purpose space adaptable to meet changing needs

☒

6. Current and adequate technology for training, video-conferencing, and other
services

☒

7. Fully equipped resource room

☒

8. Well-designed layout for clear navigation and smooth customer flow, with
appropriate interior signage

☐

9. Other (please list below):

Click or tap here to enter text.
YES or NO:

YES

Please Describe Below:

KCC Williamstown is very fortunate to have an adequate fully-functional space, inclusive of a large
conference/training room, a smaller meeting room that accommodates 8-10 people, a resource room equipped
with over 8 desktop computers as well as a couple of laptops available for customer/job seeker use. Customers
can use a private office immediately adjacent to the KCC staff office when completing TABE testing or other
business that requires a quiet workspace.
F.

The Affiliate Center has implemented policies and procedures that create a safe and secure environment for
customers and staff including:

CHECK ALL THAT
APPLY

☒

1. Clearly communicated, written emergency response plan outlining evacuation
procedures

☒

2. Documentation of regularly scheduled safety/emergency drills

☒

3. Effective security design appropriate to facility and location, with written
policies that are clearly communicated to staff

☒

4. Staff guidelines for handling sensitive, confidential information (paper and
electronic)

☒

5. Orientation training on safety and security policies and procedures for all new
staff

☐

6. Other (please list below):

Click or tap here to enter text.
YES or NO:

YES

Please Describe Below:

Emergency routes are clearly posted for staff and customers. An Emergency Action Plan, covering various
emergencies, such as fire, tornado, active shooter, has been sent to staff and reviewed periodically during allstaff huddles. Additionally, a copy of the Emergency Action Plan is kept at the front desk for any staff to access.
Safety and emergency drills are regularly held and documented. A copy of the Emergency Action Plan is shared
with new-hire staff as part of their onboarding. Finally, Staff guidlelines for handling sensitive information is
covered within the Career Center partner MOU.

Effectiveness
A.

The following functions are integrated by all on-site partners at the Affiliate Center (check all that apply):

CHECK ALL THAT
APPLY
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☒

1. Reception - This function is funded and/or staffed by on-site partners as
outlined in the Memorandum of Understanding (MOU) and Infrastructure Funding
Agreement (IFA); professional staff is required and must be trained.

☒

2. Resource room - This function is funded and/or staffed by on-site partners as
outlined in the MOU/IFA; professional staff are required and must be trained.
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☒

3. Single calendar of events

☒

4. Shared infrastructure items

☒

5. Common break room for partner staff

☐

6. Other (please list below):

Click or tap here to enter text.
YES or NO:

YES

Please Describe Below:
The resource room and reception are a shared responsibility by all KCC partners.
B.

The Affiliate Center is organized and labeled by function rather than by program/partner. Examples of functional
teams include job seeker services, business/employer services, and career center management. Functional
team development will vary depending upon the size of the Center.
YES or NO:

C.

Partner staff are assigned to each functional team according to the activities and services they provide, as well as
their expertise. Functional team development will vary depending upon the size of the Center.
YES or NO:

D.

YES

The One-Stop Operator (OSO) is a member of the career center management team, if appropriate.
YES or NO:

G.

YES

Each functional team leader is a member of the career center management team. Functional team development
will vary depending upon the size of the Center.
YES or NO:

F.

YES

Local partner supervisors/managers are members of the career center management team. Functional team
development will vary depending upon the size of the Center.
YES or NO:

E.

YES

YES

Functional teams have been created for the Center; each has a team leader. Please list them below.
1.

Center Mangament- Correy Eimer

2.

Business Services- Eric Owsley

3.

Job Seeker- Mindy Puckett

Please Describe Below:

At the Career Center, we are intentional about making our work customer-focused, where the customer’s goals
and needs dictate the programs/services they are connected to, without regard to what particular partner
happens to manage said service. We do our best to serve job seekers and employers comprehensively by
pulling in facets of the various partner services as appropriate, while keeping the customer’s needs at the
forefront.
H.

The career center management team leader is designated/approved by the LWDB and is responsible for the
following, if applicable:

CHECK ALL THAT
APPLY

☒

1. Maintenance and janitorial services

☒

2. Safety and emergency procedures

☒

3. Security

☒

4. Equipment, including computers

☒

5. Parking

☒

6. Keys

☒

7. Facility renovation, as needed

☒

8. Leadership for the center management team & other functional teams

☒

9. Oversight of customer flow

☒

10. Oversight of the monthly calendar of job seeker and employer activities

☒

11. Oversight of an integrated schedule for on-site partner staff

☒

12. Communication with partner staff about meeting schedules
13. Other (please list below):
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☐
YES or NO:

Click or tap here to enter text.

YES

Please Describe Below:

The Career Center Operator serves as the center management team leader and assumes all responsibilities
listed above. NKU Grant Center is primarily responsible for janitorial services. NKU has installed security cameras
throughout the building and given WIOA/Brighton staff access to the feed. To ensure proper oversight of
customer flow, there have been doorbells installed that alert staff offices of customer presence. These doorbells
were also an important addition with regard to ensuring that anyone with a physical disability could gain access
into the building. Staff and partner staff utilize a Team-Up calendar for communication and quarterly meetings.
I.

Information on the management structure and the individuals responsible for all activities are communicated
regularly to all center staff. New hires receive this information.
YES or NO:

YES

Please Describe Below:

Information regarding the Center’s management structure is readily available to all Career Center staff.
Educating staff in terms of what individuals are responsible for various activities is an ongoing effort as new staff
are hired and as roles periodically change.

Continuous Improvement
A.

The BEST holds periodic (monthly, quarterly) coordinated meetings to share information related to employers’
needs and challenges, responsive improvements and solutions. The team produces and distributes minutes.
Meetings may be scheduled in the following ways:
YES or NO:

Choose an item.

CHECK ALL THAT
APPLY

☒

1. In-person

☒

2. Conference call

☒

3. Webinar

☐

4. Other (please list below):

Click or tap here to enter text.
Please Describe Below and Include Minutes of at Least One Meeting:
BEST holds Bi-Monthly virtual meetings, BST (inclusive of workforce partners such as Gateway, NKY Chamber,
KY Chamber, NKY Tri-ED) holds monthly meetings, WIOA/Brighton holds monthly department meetings, and
there are monthly "team huddles" for the KCC at-large team. Further, the KCC-Williamstown on-site partners will
meet quarterly; scheduled meetings for 2021 are in March, June, September and December.
B.

Regular meetings are held either in person or virtually that involve all Centers in each Local Workforce
Development Area. This could be an annual meeting (minimum), training retreats, or more frequent meetings.
YES or NO:

YES

Please Describe Below:

All Centers in the Local Workforce Development Area (LWDA) are invited to participate in Partner for Success,
which is facilitated by the NKY Workforce Invesement Board and provides networking opportunities with both
Career Center partners as well as community partners who are contributing to workforce development in our
LWDA. Additionally, Career Center Staff In-Service events provide an opportunity for all Centers in the LWDA to
convene at the same time. In-Service events take place 2x/year.
C.

The Affiliate Center has a well-designed process for staff to communicate suggestions and concerns to
management.
YES or NO:

YES

Please Describe Below:

The Career Center has a Standard Operating Procedure (SOP) in place that addresses staff communicating
suggestions and concerns to management.
D.

The Affiliate Center provides staff development that is appropriate for each individual’s function as well as for
general staff development, as needed.
YES or NO:

YES

Please Describe Below:
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The Career Center has a Staff Development & Support Committee in place. This committee is charged with
coordinating substantive staff development opportunities, on a quarterly basis. These opportunities range from
robust trainings, such as CPR/First Aid, Customer Service, Responding to an Active Shooter to simpler trainings
such as Narcan administration and coordination of emergency drills; i.e. fire, tornado, etc. (as part of the
Center’s Emergency Action Plan).
E.

The Affiliate Center has comprehensive, integrated staff development plans that are created with input from staff.
YES or NO:

YES

Please Describe Below:

Each respective Career Center partner addresses staff development on an individual basis at a supervisory level
as part of their respective staff performance evaluation process. On a bigger scale, the Career Center Staff
Development & Support Committee is strategic about offering professional development opportunities that are
deemed to be of benefit to the majority of Career Center staff. This committee is intentionally comprised of staff
from different partners in order to have diverse representation.
F.

The Affiliate Center supports staff in pursuing recognized credentials related to their particular disciplines and
recognized by the LWDB.
YES or NO:

YES

Please Describe Below:

Staff are encouraged to attend local and national trainings in their respective disciplines as funding permits.
G.

The Affiliate Center arranges for team building training for all partner staff, if applicable.
YES or NO:

YES

Please Describe Below:

There is often a team-building element to activities offered during monthly team huddles, i.e. “shout outs”, and
there is a major team-building emphasis during the staff in-service events; i.e. collectively talking about shared
Career Center values, etc.
H.

The Affiliate Center tracks job seeker customer activity including customer volume in each activity, wait time and
referrals to partner services, if applicable.
YES or NO:

YES

Please Describe Below:

The Career Center in Willamstown tracks all in-the-door customer data, including customer volume, broken
down by program/service. Customer wait times are tracked via the customer satisfaction survey available on the
kiosks in the Resource Room. Referrals to partner services are tracked through "BrightonForce", Brighton
Center's customized Saleforce database.
I.

The Center tracks job seeker data by customer group, including veterans, individuals with disabilities, education,
and age, if applicable.
YES or NO:

YES

Please Describe Below:

Partner staff are invited to participate in monthly team huddles, which are inclusive of all Career Center onsite
partners. This is an opportunity for staff to become better aquainted with partner services and leadership staff
with respective partner organizations.
J.

The Center tracks business/employer customer activity, including number of job orders received, the number of
referrals for these job orders, and obtained employment, if applicable.
YES or NO:

YES

Please Describe Below:

Busniess/employer activity, job order information and employment data is captured via Salesforce (KIBES for
business services and KEE-Suite for job seeker employment data). This data is reviewed and reported on
regularly to the NKY Workforce Investment Board.
K.

The Center breaks business/employer customer activity tracking into specific categories, such as sector and
employer size, if applicable.
YES or NO:

YES

Please Describe Below:

Data is segmented primarily by business sector but data on employer size and number of job postings by
employer is also available.
KWIB Approved 3/19/2020
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L.

The Center collects feedback from job seekers and employer customers to gauge the customer experience, if
applicable.
YES or NO:

YES

Please Describe Below:

Job seekers are encouraged to complete a brief customer satisfaction survey, via a kiosk in the office, to provide
feedback on Career Center services and their experience. Employer surveys are administered during and after
job fairs, as well as other employer services, to provide the Career Center feedback about what worked well and
opportunities for improvement. We recently increased the amount of surveys sent to employers, such as
following "Discover KCC", following the FOCUS Talent webinar, and periodically after general interactions with
Business Service Representatives; consequently, we've seen employer satisfaction go up to 97%.
M.

The local team leader maintains monthly internal team communication, as well as regular communication for
recruitment and outreach with external partners, stakeholders, LWDB and/or other designated entities.
YES or NO:

YES

Please Describe Below (include Outreach specifics):
The KCC Outreach and Communication committee is scheduled to meet monthly. There is an outreach plan for
stakeholders and partners in place. KCC Staff utilize time to conduct outreach in the community for businesses as
well as job seekers.

CHECK ALL THAT
APPLY

☒

1. Job Seeker Outreach

☒

2. Business/Employer Outreach

☐

3. Other Outreach (please list):

Click or tap here to enter text.

Strategic Planning/Innovation
Strategic Goals
Please identify 1.) the top 5 goals/priorities for this Career Center, 2.) the expected metrics/outcomes for each goal and
3.) Steps taken to meet the expected metrics/outcomes, 4.) method of how those outcomes are tracked for each goal.
Goal
Expected
Steps to meet Expected
How Outcomes are Tracked
Metrics/Outcomes
Metrics/Outcomes
1. Establish partnership with Increased connections w/OY Meeting between K.S. and Brighton Center workbook
Grant County HS Tech Center
Tech Center leadership
Increased # of job seekers and
Brighton Center workbook
2. Increase workshop offerings employers from Grant Co. participating Targeted outreach
Increase
collaboration
w/
Jointly offer "Career Exploration" workshop
B.C. workbook
Increased cross-referrals
3.
NKU and Skills U

4.
5.

Innovation
1.) Please describe any areas of unique innovations that have been developed at this site:
The partnership, in itself, between KCC, NKU and Skills U/Gateway is something we are proud of. This
positions us to be able to meet multiple workforce and educational needs of the local community out of
one location.

2.) What Best Practices were created at this location you would like to share:

We have partnered with the Pendleton County Child Support Court to be able to assist individuals coming
through the court who are in need of employment, and we have leveraged the Strategic Workforce Action
Team (SWAT), a regional group of workforce partners, to serve a major Grant County employer (Dana).
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Employee Development Plan (Sample)
Employee Name:
Agency: Kentucky Career Center
Location:
Team Lead/ Employee Plan Administrator:
Employee Plan Administrator Signature:

Short-Range
Critical development
needs for present
position (1 year)

Training and Development Goal

Competencies/Skills To be
Acquired

What specific workshops, seminars,
mentoring, continuing education, etc.
is needed?

What specific competencies/skills
of the employee will be enhanced
by completing the goal?

o
o
o
o
o

Mid-Range
Important for growth
within present/future
position
(2 years)

Employee Signature:
Employee Position Title:
Date:
Plan Type: Employee Development

o
o

Successfully complete KEESuite, Focus and Wagner-Peyser
Training (when applicable)
Successfully complete other
scheduled mandatory training
(TBD)
Successfully complete
mandatory DVOP and LVER
Training
(Basic) customer service training
Successfully complete SET
Training I, II, III (when
applicable)

*Listening and Organizing
*Getting Objective Information
*Problem Identification and
Solution
*Thinking Clearly and Analytically
*Clarity of Communication
*Enhance/maintain professional
skills

Successful completion of
designated professional
certifications (when applicable)
Successfully complete KEESuite, Focus and Wagner-Peyser
Training (when applicable)

*Listening and Organizing
*Getting Objective Information
*Problem Identification and
Solution
*Thinking Clearly and Analytically
*Clarity of Communication

Employee Action Steps
What specific steps must
the employee take to
acquire the competency or
skill?
Request/schedule training
through immediate
supervisor

Request/schedule training
through immediate
supervisor (When
applicable)

Resources Needed

Money, Time, Staff,
etc.

Timeframe

Start

Complete

Based on availability
of funding and
opportunity (per
staffing support)

TBD
during
fiscal
year 2019

NLT end
of fiscal
year 2019

Based on availability
of funding and
opportunity (per
staffing support)

TBD
during
fiscal
year 2020

NLT end
of fiscal
year 2020

o
o
o
o
o

Long-Range
Helpful for achieving
future career goals
(3+ years)

o

o
o
o
o
o
o
o

Pursuit/Completion of (related)
Bachelors’ Degree (when
applicable)
Successfully complete required
Continuing Education Hours
Customer service training
(Refresher)
Successfully complete
mandatory DVOP and LVER
Training
Successfully complete SET
Training I, II, III (when
applicable)

*Enhance/maintain professional
skills

Successful completion of
designated professional
certification refresher
requirement (when applicable)
Successfully complete KEESuite, Focus and Wagner-Peyser
Training (when applicable)
Pursuit/Completion of (related)
Bachelors’ Degree (when
applicable)
Successfully complete required
Continuing Education Hours
Pursuit/Completion of Kentucky
Certified Program Manager
Training (when applicable)
Customer service training
(Refresher)
Successfully complete
mandatory DVOP and LVER
Training
Successfully complete SET
Training I, II, III (when
applicable)

*Listening and Organizing
*Getting Objective Information
*Problem Identification and
Solution
*Thinking Clearly and Analytically
*Clarity of Communication
*Enhance/maintain professional
skills

Request/schedule training
through immediate
supervisor (When
applicable)

Based on availability
of funding and
opportunity (per
staffing support)

TBD
during
fiscal
year 2021

NLT end
of fiscal
year 2021

