FY21 Workforce Investment Board Agenda
Tuesday, March 9, 2021 – 8:30 am
Via Zoom | Meeting ID: 965 650 3011 | Password: NKWIB
1. Call to Order – Dana Dobbs (8:30am)
2. Self-Identification of Members
At this time any member of the board having a potential conflict of interest
regarding any issue on today’s agenda should self-identify.
3. Approval of Minutes – January 12, 2021 action requested
4. Introduction of New Workforce Innovation Director and Mission Moment – Eric
Owsley (8:35am)
ACCOUNTABILITY/TRANSPARENCY
5. Committee Status Reports
A. Program/Youth Committee – Jamie Parsons will report (8:40 am)
B. Business Services Committee – Dave Fleischer will report (8:45 am)
• Industry Certification review (see packet) action requested
C. Membership & Board Operating – John Baines will report (8:55 am)
• Recommendations for by-laws revision (see packet) action requested
• New Board Nominees action requested
• Call for officers July 1, 2021 – June 30, 2023 term
• Member Spotlight Brian Bozeman, Skanska
D. Executive Committee – Dana Dobbs will report (9:10)
• Local Plan timeline update
PROGRAMMING
6. Activity Updates:
A. Director’s report – Tara Johnson-Noem (9:20)
• Operational Updates (See packet)
• Key Performance Indicators (KPIs) (See packet)
B. Career Center Operator and Direct Services Reports (9:25)
• Correy Eimer and Eric Owsley
7. Facilitated Discussion – NKWIB Strategic Plan - Tara (9:35)
8. Adjourn
The next Workforce Investment Board meeting will be
Tuesday, March 9, 2021

FY21 MINUTES
NORTHERN KENTUCKY WORKFORCE INVESTMENT BOARD
MEETING | Tuesday, January 12, 2021 | 8:30 am
Via Zoom
Chairperson Dana Dobbs called the meeting to order at 8:33 am.
Business and Overall Attendance Quorums were achieved.
MEMBERS PRESENT
John Baines
Dr. Vicki Berling
Nick Birkenhauer
Brian Bozeman
Michelle Cestaric
Brent Cooper
Dana Dobbs
Gina Douthat
Sherra Dunlap
Dr. Fernando Figueroa
Dave Fleischer
Janet Harrah
Kristie Henry
Ryan Henson
Jamie Johnson
Dean McKay
Sybil Murphy
Dr. Francis O’Hara
Jamie Parsons
Dr. Randy Poe
Kimberly Rossetti
Connie Schnell
Dave Schroeder
Dr. Carissa Schutzman

MEMBERS PRESENT
Dr. Robert Stafford
Shannon Starkey-Taylor
Jarrod Tiemeier
Michelle Tyson
Alecia Webb-Edgington
Rhonda Whitaker-Hurtt

GUESTS
Ellen Bates, The Brighton Center
Correy Eimer, The Brighton Center
Eric Owsley, The Brighton Center
Natalie Ruppert, Kenton County Library
Zach Morgan
Mindy Puckett
Leisa Spears

MEMBERS ABSENT
Kevin Bonhaus
Catrena Bowman-Thomas
Chad Day
Lisa Morris

STAFF
Tara Johnson-Noem
Melinda Ford
Katie Jo Kirkpatrick
David Klokner
Liberty Kordish
Connie Madden
Melissa Patchell
Tonia Slone

LOCAL ELECTED OFFICIALS

SELF-IDENTIFICATION OF MEMBERS
No one self-identified as having a potential conflict of interest with agenda topics.
MINUTES APPROVAL
Dave Schroeder made a motion to approve the November 10, 2020 minutes, Dean McKay seconded the motion.
The motion carried.
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MISSION MOMENT
Ellen Bates – Brighton Center
• Albert Dekker had to move into our area in June 2020 and struggled to find employment. He worked with a
KCC Career Coach to identify his transferrable skills, prepare his resume, and prepare for interviews, while a
Business Service Rep identified employers looking for Albert’s skills and experience. In July 2020, he landed
a job with Halpern’s Steak and Seafood (connected with KCC through NKY Tri-ED) and has since been
promoted and received a pay increase. This is a great example of partnership working with the job seeker
and employer to result in a success story.
ACCOUNTABILITY/TRANSPARENCY
Program/Youth Committee
Jamie Parsons - Update on the committee meeting held December 8, 2020:
• The committee had a fairly straightforward meeting last month. David Klokner provided an update on
metrics and Liberty Kordish provided an update on the Financial KPI.
• Correy Eimer and Ellen Bates provided updates on the KCC activities and Direct Services provided.
• The committee approved a proposal to update the policy language in our current Youth Work Experience
program. This policy update would better align with our employers’ requests and needs, so the
interns/externs are a better match with other employees, while improving our work to fully expend the
funding we receive for this program.
Action Item – Request for Board approval of Proposal to update the current Youth Work Experience Policy
• Current Policy: Internships/Work Experience can last up to six month, up to 25 hours per week, at $13.25
per hour not to exceed 650 hours (per WIB policy, NK Youth Manual, Page 33).
• Proposed Policy language: Internships/Work Experience can last up to six months, up to 40 hours per week,
with pay rate matching the rate of other employees in similar positions, up to $16.00 per hour, not to
exceed 1,040 hours.
• Brent Cooper made a motion to approve the updated policy language, Carissa Schutzman seconded the
motion. The motion carried.
Business Services Committee
Dave Fleischer - Update on the committee meeting held December 9, 2020:
• The BSC meeting was well attended and along with the usual agenda items, there were several special topics
discussed.
• Owen County Public Schools, the largest employer in the county, received the Outstanding Business
Award of 2020 for never wavering from their mission and vision while continuing to provide support
throughout the community during this pandemic. Congratulations to Dr. Robert Stafford and his staff
for a job well done to attain this achievement.
• BSC approval of three additional KCC Access Points.
• A robust discussion regarding Industry Certifications.
Action Item
KCC Certification of Access Points – The certification is a process that must occur as part of Federal WIOA
requirements and State requirements. The reports regarding all three locations were included in the Meeting
Packet sent out prior to today’s meeting (starting on Page 12). There were some comments, findings, and
acknowledgment of completed requests. Board approval was requested for these Access Points:
• Kentucky Career Center – Carrollton – Access Point
• Owen County Public Library – Owenton – Access Point
• Pendleton County Public Library – Falmouth – Access Point
Michelle Cestaric made a motion to approve all three sites, Janet Harrah seconded the motion. The motion
carried.
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Industry Certifications Review
• BSC brought together key individuals representing business and educators/educational institutions to attend
this meeting in an effort to further understand the credential and certification process and to obtain the
viewpoint from the groups represented.
• Mr. Kiley Whitaker, Assistant Director of the Division of Technical Schools and Continuous Improvement at
the Kentucky Department of Education attended the meeting and provided information and insight on the
certification process.
• Discussions topics included what credentials are needed and the cost of exams. Businesses voiced key
points on credentials required for their specific industry vs. general purpose certifications. There was also
discussion regarding customers’ (students) need to fully understand the purpose of the requirement.
• It was noted that after the BSC committee meeting, Tara Johnson-Noem followed up with Kiley Whitaker of
the KDE and he indicated they would be more agile and flexible in their work to meet our needs.
• An ad hoc committee is being formed which will meet during February through April. This committee will
work to clearly define short-term and long-term needs, will work to document the certification process so it
can be improved and utilized in the future, will work to identify the important stakeholders (educators and
business community) to make certain there is good partnerships inside that circle. Through the ad hoc
committee work, we plan to bring forward recommendations to the WIB in early Spring in order to be able
to meet the schedules that are required.
Membership & Board Operating Committee
John Baines – Update on the committee meeting held December 15, 2020:
• Reviewed the proposed changes to the Bylaws (See red lined copy of current Bylaws included with the
meeting packet.)
• Page 4, Part D
• Proposed language is meant to clarify term limits for board members, and the limits and process for
re-appointments. There was previously very confusing language in this portion of the Bylaws, so we
want to make it very clear that this is a 2-year term and those 2-year terms begin when one is
appointed to the board, not at the start of the board’s fiscal year.
• Second paragraph of Part D is specific to board members that must be re-appointed due to a change
in their employment. Board members are not just tied to their names, but also to their
organizations, so if one experienced a job change and wanted to continue on the WIB, one would
need to be re-nominated in their new role. A decision was made that during the re-nomination
process one’s term would begin anew, with the caveat that if re-appointed with or without a job
change, there is a lifetime maximum of how long one may serve on the WIB. The goal is to ensure
we have continuous turnover and new perspectives on the board but to also realize there is value in
having experience on the board. There is also one exception to this where there are required board
members based on their role; that exception being there is no lifetime maximum for them.
• Page 5, Article IV
• This is meant to provide clarity on the nomination process and the prerequisites to serve as the
chairperson. The MBO Committee is in charge of gathering nominations that will then be presented
to the Executive Committee for a review and creation of a slate. The slate will then be presented to
the full Board for consideration in the May meeting.
• There was confusing language regarding the term, so it will be defined as a 2-year term.
• The prerequisite that one must be an officer prior to becoming board chairperson will be removed
from the Bylaws.
• The prerequisite for having been a committee chairperson will remain in the Bylaws.
• A copy of the red-lined Bylaws will be mailed to each board member. A vote on the proposed changes
will be called for during the next NKWIB meeting.
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•

The Board Secretary and Treasurer positions will be open as of July 1, 2021. Anyone having interest in
serving in one of these positions, or wanting to nominate someone for one of these positions, please
contact John Baines or another member of the MBO committee.

Member Spotlight - Dr. Vickie Berling
Vickie provided a “Five Minutes about Me” presentation that entertained us while providing an opportunity to
learn more about her family, education, career, and hobbies.
Our next Member Spotlight will be Brian Bozeman.
Executive Committee
Dana Dobbs – Update on the committee meeting held December 16, 2020:
• Our Strategic Plan and Local Plan process has begun. Feedback from the survey sent to board members was
very good, particularly input regarding our Mission, Vision, and Values statements.
• Thanks were extended to all who stepped up to work on the plan process.
• The Timeline for the planning process was reviewed (see Page 42 of the meeting packet) which outlines the
meeting schedules for our committees, as well as for the Planning Committee which is dedicated specifically
to the plan process. The aim is to have the plan completed in March for a vote at the NKWIB meeting in
May. The plan will also require a review and sign off by the Local Elected Officials during May.
• A request was made by Dana to the committees to be certain this planning process receives appropriate
time and attention as you meet.
PROGRAMMING
Director's Report
Tara Johnson-Noem
• Tara Johnson-Noem extended thanks to Dana Dobbs for her leadership and guidance on the plan so a much
improved product can be produced.
• Tara briefly reviewed a new format for her Director’s Report. The purpose of this new report is to define
and provide timely information on WIB activities. She asked members to review the report, provide
feedback, and pose any questions you may have. The Director’s Report was included in the meeting packet.
• The idea to have some “Deep Dive Sessions” is under consideration. Sessions could look like a once a
month, 30-minute virtual coffee break where we could suggest “diving in” to something like Youth/Work
Experience. More info to come.
• Additional funds for the National Dislocated Workers Grant we received, so we are actively seeking new,
non-profit and/or governmental entity partners. We are hoping to expand into the more southern counties
within our region. The first focus is on new partners, but would also consider additional positions within our
existing partners.
• Thanks to Ellen Bates, Tonia Slone, and Katie Jo Kirkpatrick for their help in renaming this program which
is now known as: NKY Career Link – A Rapid Re-employment Program
• The Financial KPI: With receipt of our October allocation, the report includes actual budget figures. Please
see the Financial KPI included in the Meeting Packet.
• The Programming KPI: It was suggested to compare the yellow bars on the report which are our “Goals” to
the 3 sets of green bars which represent our “Performance.” Our Performance measures are utilized by the
State to evaluate our performance. Please see Programming KPI included in the Meeting Packet.
• We applied for a Citi grant and a Verizon grant. If received, these grants will be utilized in conjunction with
the St. Elizabeth/Lift- Up Grant which is specific to working with individuals in substance abuse recovery to
enable them to enter the workforce.
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Career Center Operator and Direct Services Reports – Correy Eimer and Ellen Bates
Ellen Bates on Direct Workforce Services
• Please contact Ellen Bates if interested in hosting a Youth/Work Experience person. Ellen is happy to discuss
the program and answer any questions you may have.
• Enrolled 30 customers into WIOA registered services in the last quarter.
• SWAT Model has been lifted up to the DOL as a best practice for layoff aversion at the State level.
• Fed-Ex held 4 drive-thru hiring events over the last few months. Resulted in 98 attendees with 49
placements in positions paying wages up to $21.00/hour
• On December 16, City Futures celebrated 11 customers who made significant progress toward their goals
during 2020. Highlights included 2 customers hired full-time by their externship sites, and an additional
customer accepted to fellowship with St. Elizabeth.
• SAMHSA/Lift-Up Grant will gear up in January. St. Elizabeth is the recipient of this grant and will be
partnering with NKWIB, Life Learning Center, and NKU.
Correy Eimer on Kentucky Career Center
• As of January 4, limited use of the Resource Room computers was offered to individuals needing access to
technology, and by-appointment applicant interviews with employers (on site at KCC), were introduced.
• As of January 5, Labor Cabinet’s Career Development Office Management Staff returned to KCC Covington.
• 3,561 customers served during November and December. Approximately 85% required assistance related to
Unemployment Insurance issues.
• NKWIB/Brighton Center continues to lead the work of GROW NKY Pillar 3. Focus for remainder of fiscal year
includes establishing a systematic way of collecting and sharing employer data among the Workforce
Partner Roundtable members and increase sharing/distribution of the Employer Resource Guide.
• KCC Williamstown certification (housed at NKU Grant County Center) was delayed due to ADA assessment
and follow up obstacles. Goal is to obtain NKWIB approval for this location during their March 9 meeting.
Facilitated Discussion – NKWIB Mission, Vision and Values (Chapter 2, Local Plan)
Tara Johnson-Noem
• Briefly reviewed a slide presentation which outlines the 5 chapters of our WIOA Local Plan Requirements
which must align with the State’s 2020 Plan and our 2019 Regional Plan. The Local Plan will become part of
our Strategic Plan.
• Chapter 2 is related to Strategic Vision and Goals. The current Mission, Vision, and Values statements were
reviewed along with proposed ideas gathered from the Board survey.
• A discussion among the Board members followed regarding the Mission, Vision, and Values statements;
a Diversity, Equity, and Inclusion statement; and proposed ideas. The board members were also
encouraged to include comments/ideas in the meeting chat or to email them to Tara Johnson-Noem.
• Discussion was wrapped up by Tara and Dana thanking all for their input and stating that all input will be
considered by the Planning Committee during their wordsmithing process. Please watch for additional
information to come.
ADJOURNMENT – Chairperson Dana Dobbs adjourned the meeting at 10:02 AM.
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Business Services Committee

Career and Technical Education Industry Certifications | 2021 Recommendations

Industry Certification List

Total Count

Percentage

Total Industry Sectors

15

100%

Total Approved Credentials/Certifications

383

100%

Count

Percentage of Totals

5

34%

332

87%

NKY WIB AdHoc Committee Results
NKY Target Industry Sectors Reviewed
NKY Target Industry Approved
Credentials/Certifications Reviewed

NKY Target Industry Sector

Certifications Reviewed

Proposed Revisions to the List
Additions

Deletions Updates

Advanced Manufacturing

137

0

0

0

Construction and Trades

57

4

0

0

Healthcare

16

0

0

0

IT / Business / Finance

91

10

4

1

Transportation / Logistics

31

3

0

0

Totals

332

17

4

1

Community Engagement
Employer Outreach

100+ across sectors

Workforce Partners Engaged

25

Industry Coalitions Engaged

4

Career and Technical Education Industry Certifications | 2021 Recommendations

Membership and Board Operations
Committee

BYLAWS
ARTICLE I – NAME
The organization shall be called the Northern Kentucky Workforce Investment Board,
hereinafter called the Board.
ARTICLE II – PURPOSE
Pursuant to the Workforce Innovation and Opportunity Act (WIOA) of 2014, and the Rules and
Regulations promulgated relating thereto, Board, is hereby established, which shall operate
pursuant to the procedures contained in these bylaws, and in accordance with the
requirements under the Act. The Board shall establish policy and direction to strengthen the
local workforce development system including the Northern Kentucky Career Center
organization through innovation in, and alignment and improvement of, employment, training,
and education programs. The WIB shall be incorporated consistent with the laws of the state.
The WIB shall operate exclusively as a nonprofit educational organization within the meaning of
section 501 (C)(3) of the Internal Revenue Code of 1954.
For purposes of implementing and managing WIOA program activity, the board will operate
within the Northern Kentucky Workforce Investment area, which includes Boone, Campbell,
Carroll, Gallatin, Grant, Kenton, Owen, and Pendleton Counties.
ARTICLE III – MEMBERSHIP
A. NUMBER
After initial certification by the Governor, the board shall consist of a number of
members as determined by the board. Each member’s qualifications shall be in
accordance with the provisions of Section 107 (b)(2)(A), of the WIOA Public-Law 113128.
B. COMPOSITION
The Board shall consist of:
1. Representatives of business, who shall constitute a majority (defined as a minimum
of 51% of total voting membership) of the membership of the board, in the local
area who a. Are owners of businesses, chief executives or operating officers of
businesses, or other business executives or employers with optimum
policymaking or hiring authority.
b. Represent businesses, including small businesses, or organizations
representing businesses, that provide employment opportunities that, at a
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minimum, include high-quality, work-relevant training and development in
in-demand industry sectors or occupations in the local area; and
c. Are appointed from among individuals nominated by local business
organizations and business trade associations;
2. Not less than 20% of the members shall be representatives of the workforce within
the local area who:
a. Are representatives of labor organizations, who have been nominated by
local labor federations, or other representatives of employees;
b. Are representatives, who are members of a labor organization or a training
director, from a joint labor-management apprenticeship program;
c. May be representatives of a community-based organization that
demonstrates experience and expertise in addressing the employment needs
of individuals with barriers to employment, including organizations that serve
veterans or that provide or support competitive employment for individuals
with disabilities, and
d. May be representatives of organizations that demonstrate experience and
expertise in addressing the employment, training, or education needs of
eligible youth, including representatives of entities administering education
and training activities in the local area who:
i. Shall include representatives of eligible providers administering adult
education and literacy activities;
ii. Shall include representatives of institutions of higher education providing
workforce investment activities (including community college);
iii. May include representatives of local educational agencies, and
community-based organizations with demonstrated experience and
expertise in addressing the education or training needs of individuals
with barriers to employment.
3. Representatives of governmental and economic and community development
entities serving the local area, whoa. Are representatives of economic and community development entities;
b. Are appropriate representatives from the Workforce Development &
Education Cabinet Career Development Office,
c. Is an appropriate representative of the State Office of Vocational
Rehabilitation (OVR),
d. May represent agencies or entities administering programs serving the local
area related to transportation, housing, and public assistance, and
e. May represent philanthropic organizations serving the local area; and
4. Such other individuals or representatives of entities as the chief elected official may
determine to be appropriate.

REVISED 2020
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5. The Chairperson of the Board shall be selected from among members of the Board
who are representatives of business.
C. APPOINTMENT AND REPLACEMENTS
1. All members appointed to the Board shall be determined by the process of
nomination and appointment as defined by the provisions of Section 107 of the Act
whereby the chief elected official, is authorized to appoint the members of the local
board in accordance with the State established criteria.
2. The judges executive of each of the eight counties of the Northern Kentucky
Workforce Investment area, having entered into an inter-local agreement, designate
the Chief Local Elected Official (CLEO) from among their colleagues, and shall serve
for two years with designation rotating among the Judges Executive.
3. The chief elected official shall appoint members representing business from among
individuals nominated by local business organizations and business trade
associations.
4. The chief elected official shall appoint Workforce members representing labor
organizations, community based organizations with expertise in addressing the
employment needs of individuals with barriers to employment including
organizations that serve veterans or support competitive integrated employment for
individuals with disabilities, organizations with expertise in addressing employment,
training or education of needs of eligible youth. Not less than 20% of the board shall
be representatives of this category.
5. The chief elected official shall appoint members representing entities administering
education and training activities including adult education and literacy, and higher
education. Members in this category may also include representatives of local
educational agencies and community-based organizations with expertise in
addressing the education or training needs of individuals with barriers to
employment.
6. The chief elected official shall appoint members representing government and
economic development agencies, including the Office for Employment and Training
and the Office for Vocational Rehabilitation. Other appointed members in this
category may come from transportation, housing, and public assistance agencies
7. Vacancies on the Board shall be filled in the same manner as the original
appointment and replacements shall serve for the remainder of the unexpired term.

REVISED 2020
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D. TERMS OF OFFICE
New members shall be appointed for fixed and staggered terms and shall serve until a
successor is appointed. Initial terms of office for members will be divided equitably
between two-year and three-year terms. Thereafter, mMembers shall serve for twoyear terms and until their successors are duly elected and qualified.
Members shall be eligible based upon Board approval to succeed themselves for two
additional two-year terms following their appointment. If a board member is appointed
to serve again in another capacity, including following a job change, the lifetime
maximum amount of time a board member can serve on the NKWIB is six terms, or 12
years.
Vacancies occurring in mid-term will be filled for the remainder of the existing term.
Members who have been elected to fill such a vacancy may be re-appointed so that they
may serve three two-year terms.
E. RESIGNATIONS
A board member who is unable to participate and finds it necessary to remove him or
herself from participation may do so by submitting written notice to the chairperson.
F. REMOVAL FOR CAUSE
1. A member may be removed from the board only for cause. Reasons for removal are
as follows and are not inclusive:
a.
b.
c.
d.
e.

An illegal action regarding Board matters
Voting on a matter which would constitute a clear conflict of interest
Expiration of term of office without re-appointment
Incapacity or an unwillingness to serve on the Board
Lack of attendance or participation at Board meetings and/or committee
meetings per year.
f. Disaffiliation with the profession, occupation, or organization to which the
member was nominated and selected to represent on the Board. This shall
be done at the Board’s discretion.

2. Removal for cause may be commenced by petition of a single member who shall set
forth in writing the reasons for termination of a member. The member shall be
notified in writing of the cause of action and given the opportunity to respond to the
charges.
3. Removal for cause shall be by vote of three-fourths of the members of the Board
Executive Committee.
G. CONFLICT OF INTEREST

REVISED 2020
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1. Whether at Committee or Board meetings, all Board members shall refrain from
discussing, participating in motions, or voting on matters which present conflicts of
interest, either with respect to the Board member personally, or with respect to any
individual or any organization with whom the Board member has a close affiliation.
Generally, a conflict involves an actionable financial or monetary interest in an
outcome. At the onset of a WIB or subcommittee meeting, a Board member shall
verbally self-identify the conflict. Failure to abide by this Conflicts of Interest
provision will subject a Board member to removal for cause.
2. Nepotism shall be prohibited.
ARTICLE IV – OFFICERS
A. CLASSES
The officers of the Board shall be Chairperson, Vice Chairperson, Secretary, and
Treasurer and such other officers which may be provided for and whose duties may be
fixed by the Board. The Chairperson shall be selected from among persons who are
business representatives and shall have served as an officer previously. All officers must
be members of the Board.
B. ELECTION AND TERM OF OFFICE
Except as hereinafter provided, the officers of the Board shall initially serve for a twoyear term with a subsequent optional one year term. Thereafter, oOfficers of the Board
shall be elected bi-annually by the Board. The MBO will take nominations for officer
roles in January through March every other year. Nominations will be taken by the MBO
to the April Executive Committee meeting for review and creation of a slate. The
proposed slate of officers will be presented to the full board for a vote in May. Each
officer shall hold office for a two-year term. one year or until a successor shall have
been duly elected and qualified. All officers shall be eligible to succeed themselves once
in their current office.
The Chairperson and Vice Chairperson must have previously been a committee
chairperson. The Chairperson shall be selected from among persons who are business
representatives. and shall have served as an officer previously. Vacancies shall be filled
by appointment by majority vote of the Executive Committee for the remainder of the
existing term.
C. REMOVAL
Any officer or agent elected or appointed by the Board may be removed by the Board
whenever, in its judgment, the best interest of the Board would be served thereby.
ARTICLE V – MEETINGS
A. REGULAR
The Board shall meet at least quarterly at a time and location to be determined by the
members.
REVISED 2020
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B. CALLED
Special meetings may be called by the Chairperson, or through the petition of any six (6)
members to the Chairperson, submitted to the Chairperson five (5) calendar days prior
to the requested meeting.
A special meeting may be called to consider or act on specific issues which shall be
stated in the notice of the meeting.
Formatted: Font: 12 pt

C. QUORUM
A quorum shall be defined as a simple majority of board members (51%), excluding
vacancies. At least 51% of the members present shall be from the business sector.
D. ABSENCES
If the member is unable to attend in person, then the member can attend the meeting
and vote via utilization of a video presence with audio capabilities. The use of video
during a virtual meeting is necessary so the committee chair may authenticate
identification.
E. COMMITTEES
The Board, by resolution adopted by a majority of members present at a meeting of the
full Board, may appoint from among its members ad hoc committees which it deems
necessary for the operation of the Board, provided that no such committee shall
exercise the authority of the Board with respect to the election of officers of directors of
the Board adoption, repeal, or amendment of these bylaws; the adoption of a plan of
merger or consolidation or dissolution of the Board a revocation thereof, or the sale,
lease exchange, or other distribution of substantially all the property or assets of the
Board other than in the usual and regular course of business. Each committee of the
Board shall be comprised of two or more members of the Board.
Each committee shall be chaired by a WIB member.
The Executive Committee shall be comprised of the officers of the Board and
Chairpersons of the standing committees. At a minimum, fifty-one (51) percent of the
Executive Committee’s members must be representatives of business. The Executive
Committee shall have representation from the non-private sector members of the
NKWIB, not to exceed 49% of the Executive Committee members. The non-private
sector members of the NKWIB shall be appointed by the chairperson of the NKWIB.
A committee quorum shall consist of a majority of a committee’s regular members. With
the exception of the Executive Committee, a committee Chair may provisionally appoint
one Board member to participate in a committee meeting to attain a quorum. Any
REVISED 2020
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action taken as a result will be accompanied by a report that the Board member
participated to attain a quorum. In the event that a quorum of regular committee
members, in fact, attends the committee meeting, the provisionally appointed member
will be excused from voting. It should be noted, however, that all Board members may
attend any and all committee meetings as observers and may be recognized by the
committee Chair to comment on any matter.
F. STANDING COMMITTEES
1. As with WIB Board meetings, members with a conflict of interest must self-identify
at standing committee meetings. Members shall refrain from discussing,
participating in motions, or voting on matters which present conflicts of interest,
either with respect to the Board member personally, or with respect to any
individual or any organization with whom the Board member has a close affiliation.
Generally, a conflict involves an actionable financial or monetary interest in an
outcome. If a standing committee member with an actionable financial or monetary
interest before the committee fails to abide by these guidelines, they will be subject
to Item F. Removal for Cause, b. voting on a matter which would constitute a clear
conflict of interest.
2. The Board shall have the following Standing Committees. Non-WIB members may
serve on the Program and Youth Committee and the Business Services Committee
Non-WIB members may not vote on committee action items. Non-WIB members
may not serve on the Executive Committee or the Membership and Board Operating
Committee.
a. EXECUTIVE COMMITTEE: The functions of the Executive Committee are to
facilitate decision making processes of the Board. This includes:
i. Setting direction accordance with the Strategic Plan,
ii. Annual review of bylaws and memoranda of agreements,
iii. Development and implementation of policies and procedures, and
iv. Ensure community outreach functions are supporting goals of the
Board.
b. PROGRAM AND YOUTH COMMITTEE: The functions of the Program and
Youth Committee are:
i. To review and make funding recommendations to the Board for
Adult, Dislocated Worker and Youth program activity.
ii. Oversee the Approved Vendor List (AVL) to ensure the use of quality
programs that align with the WIB’s identified industry cluster.
iii. Provide information and assist with planning, operational, and other
issues relating to the provision of services to adults, dislocated
workers, youth, veterans and people with disabilities.
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c. BUSINESS SERVICES/CAREER CENTER COMMITTEE: The functions of the
Business Services Career Center Committee are:
i. To oversee performance of the Kentucky Career Center system in
terms of employer services and regional initiatives,
ii. To build partnerships with community organizations, such as, Tri-ED,
and the Northern Kentucky Chamber,
iii. Gather data and report back to the WIB and its relevant standing
committees on Kentucky Career Center performance data.
iv. Periodically, oversee and administer labor market survey processes to
determine customer satisfaction.
d. MEMBERSHIP AND BOARD OPERATING COMMITTEE: The functions of the
Membership and Board Operating Committee are to:
i. Solicit, review, and nominate WIB members,
ii. Annually develop slate of officers for WIB consideration,
iii. Monitor participation of members on Board and standing committees
per by-law requirements,
iv. Participate in Board orientations,
v. Establish schedule of information items for each Board meeting
agenda,
vi. Coordinate participation of WIB members with other community
initiatives.
vii. Make recommendations for by-law changes to the Executive
Committee.
G. The Chairperson of the Board may appoint ad hoc committees as necessary which may
include non-WIB members.
H. COMPENSATION:
Board members and officers shall serve without compensation. However, by resolution
of the Board, both Officers and Board members may be paid or reimbursed for
reasonable out-of-pocket expenses arising out of their services as Officers or Board
members.
I. PUBLIC MEETINGS:
1. All meetings of the Board shall be open to the public. Each regular meeting shall be
generally published at least five (5) days prior to the meeting date. Each called
meeting of the Board shall be generally publicized at least forty-eight (48) hours
prior to the meeting.
2. All meetings of the Board shall be subject to the provisions of the open meeting law.
The Board can go into executive session to discuss personnel or financial issues.

REVISED 2020
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3. Persons unable to attend in person may attend by utilization of a video presence
with audio capabilities with prior approval of the NKWIB Chairperson. Such
participation may be counted toward fulfillment of a quorum.
ARTICLE VI – PARLIAMENTARY PROCEDURES
The Board shall use generally accepted parliamentary procedures to govern the conduct of all
meetings.
ARTICLE VII – FUNCTIONS OF THE BOARD
A. The Board shall discharge those responsibilities specifically referenced in Section 107 (d)
of the Act, and may assume those duties and responsibilities not otherwise prohibited
by the law. Per Section 107 (d) the functions of the Board shall include the following:
1. LOCAL PLAN – In partnership with the Chief Local Elected Official, develop and
submit a local plan to the Governor that meets the requirements of section 108. If
the local area is part of a planning region that includes other local areas, the local
WIB shall collaborate with the other local boards and chief elected officials in the
preparation and submission of the plan as described in section 106 (c) (2).
2. WORKFORCE RESEARCH AND REGIONAL LABOR MARKET ANALYSIS:
a. Conduct workforce research and regional labor market analysis of the
economic conditions in the region, the needed knowledge and skills for the
region, the workforce in the region and workforce development activities
(including education and training) in the region;
b. assists the Governor in developing the statewide workforce and labor market
information system in the collection, analysis, and utilization of workforce
and labor market information for the region.
3. CONVENING, BROKERING, LEVERAGING – convene local system stakeholders to
assist in identifying non-Federal expertise and resources to leverage support for
workforce development activities.
4. EMPLOYER ENGAGEMENT – lead efforts to engage with a diverse range of
employers and entities in the region to promote business representation, develop
effective linkages with employers in the region to support employer utilization of the
local workforce development system, ensure that workforce investment activities
meet the needs of employers and support economic growth, and develop and
implement proven or promising strategies for meeting employment and skill needs
of workers and employers as they relate to in-demand industry sectors or
occupations.
5. CAREER PATHWAYS DEVELOPMENT – Working with representatives of secondary
and post-secondary education, lead efforts to develop and implement career
pathways by aligning employment, training, and education.
REVISED 2020
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6. PROVEN AND PROMISING PRACTICES – identify and promote strategies for meeting
the needs of employers, workers and jobseekers including providing physical and
programmatic accessibility in accordance with section 188 and applicable provisions
of the Americans with Disabilities act of 1990.
7. TECHNOLOGY – develop strategies for using technology to maximize the accessibility
and effectiveness of the local workforce development system by
a. Facilitating connections among the intake and case management information
systems of the Career Center partners,
b. Facilitating access to services provided through the Career Center delivery
system involved,
c. Identify strategies for better meeting the needs of individuals with barriers to
employment, including strategies that augment traditional service delivery
such as promoting digital literacy skills,
8. PROGRAM OVERSIGHT – In partnership with the chief elected official, conduct
oversight for local youth workforce investment activities authorized under section
129, and ensure appropriate use and management of funds.
9. NEGOTIATION OF LOCAL PERFORMANCE ACCOUNTABILITY MEASURES – Working
with the chief elected official, and the Governor, negotiate and reach agreement on
local performance accountability measures.
10. SELECTION OF CAREER CENTER OPERATORS AND PROVIDERS – With the agreement
of the chief elected official, designate or certify the Career Center operator as
described in section 121(d)(2)(A), select youth providers consistent with section 123,
identify eligible providers of career services as described in section 134(c)(2), and
provide for Consumer Choice consistent with section 122 and section 134(c)(2) and
(3).
B. The Board shall enter into an agreement with the Local Elected Officials of the
Workforce Investment Area. The agreement shall contain provisions to:
1. Determine procedures for the development of the Workforce Investment Plan.
2. Select a grant recipient to receive and disburse funds available through the
Workforce Investment Act for the Workforce Investment Area.
3. Provide oversight of the programs conducted under the Workforce Investment Plan.
4. Jointly submit the Plan with the Local Elected Officials to the Governor.
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C. The Board shall prepare and approve a budget to govern the affairs and activities of the
board. The budget will go to the Chief Elected Officials for their co-joint approval. The
board may employee such staff, subject to the cost limitations imposed by the Act, to
carry out its requirement and responsibilities.
ARTICLE VIII – APPEALS PROCESS
All groups who have business before the NKWIB will be afforded the opportunity to appeal
funding and other decisions made at the committee and/or NKWIB level.
A. All appeals shall be in writing and received by the NKWIB within seven (7) calendar days
from the date of the announcement of an award by the NKWIB. The appeal shall set
forth a detailed statement of the legal and factual grounds of the appeal including
copies of relevant documents if applicable. If the appellant requires a hearing, the
appellant must provide an explanation as to why it believes a hearing is necessary to
resolve the appeal.
B. A panel consisting of members of the Executive Committee of the NKWIB as deemed
appropriate by the Chair shall review the information presented by all parties and
present a recommendation to determine if the original decision will be upheld or to
convene a review panel to further the appeals process.
C. If needed, per item B, a review panel appointed by the Executive Committee, shall be
convened. Membership of the review panel shall be consistent with bylaws regarding
private sector representation as described in Article V, C. Quorum. The Executive
Committee will appoint a chairperson of the review panel. The review panel shall
complete the review within 30 calendar days from the receipt of the appeals request.
D. The Chairperson of the review panel shall summarize and submit a written report to all
parties participating in the internal review within seven (7) days from the termination of
the panel review. A written report of their findings shall be mailed out to the appellant
and the NKWIB Chairperson. The NKWIB Chairperson will bring the report and any
recommendation for action back to the full NKWIB at its next regularly scheduled
meeting.
E. Parties to the appeal have seven (7) calendar days from the date of the recommended
disposition to deliver to the NKWIB any written comments and exception to the
decision.
ARTICLE IX – AMENDMENT
A. BYLAWS
Any proposed alteration, amendment, or repeal of these bylaws, with suggested new
bylaws in the case of repeal, may be accepted for consideration by the Board at any
regularly scheduled meeting, a quorum being present.
REVISED 2020

11 | P a g e

NORTHERN KENTUCKY WORKFORCE INVESTMENT BOARD BY-LAWS

Then the proposed alteration, amendment, or repeal of these bylaws, with the
proposed new bylaws in the case of repeal, shall be mailed to each member of the
Board at least seven days before the next regularly scheduled meeting. At that meeting,
the bylaws may be altered, amended, or repealed and new bylaws adopted, in the
proposed manner, by the affirmative vote of two-thirds of those present and voting of
the Board.

B. POLICIES
The policies may be altered, amended, or repealed and new policies adopted, by the
affirmative vote of two-thirds of those present and voting of the Board, at any regularly
scheduled meeting, a quorum being present.
These Bylaws were adopted
______________________________________________
DATE
______________________________________________
DANA DOBBS, WIB CHAIRPERSON
______________________________________________
CARISSA SCHUTZMAN, WIB SECRETARY
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LWDB:

Northern Kentucky

MEMBERSHIP NOMINATION FORM
LOCAL WORKFORCE DEVELOPMENT BOARD – ATTACHMENT A
NEW NOMINATION
or
TERM RENEWAL
or
REPLACEMENT
Initial Term:

By:

Name:
Agency:
Position:
Address:
Phone:

2nd Term:

(Beginning & Ending Dates Required for All Terms When Applicable)

* If a New Nominee to represent (check one):

Business
CBO

3rd Term:

Education
Economic Development

Organized Labor
One-Stop Partner

Workforce Sector (if representing Business):
*If a Replacement – Name of Former Member: Sybil Murphy
- Group Represented: Kenton County Airport Board (CVG)

*If a Term Renewal - CLEO signature is required with all term renewals as well as new nominees & replacements.

Representing: (Check all that apply)

Labor/Representative of Labor
Employee Representative (Labor)
Community Based Organization
Youth Serving Organization
Joint Labor-Management Apprenticeship Program

Category member represents:

Business
Workforce
Government and Economic Development

Adult Education
Higher Education
Other (Specify:)

Vocational Rehabilitation
Local Education Agencies

Education and Training
Other (Specify): Airport

*Entity represented is primary employer of nominee.
Nominee is an individual with optimum policy and decision making authority for the organization.

Name of Nominee:
Mr. or
Ms. Gina Stough
Title: VP, HR
Business Address: Street: 77 Comair Rd.
City: Hebron
State: KY
Zip:
County: Kenton
41018
Employer: Kenton County Airport Board (CVG)
Business Phone: (859)767-6218
Home Phone:
Email Address: gstough@cvgairport.com
Explain Basic Responsibilities: Responsible for defining, developing, and directing the implementation of strategic Human
Resources initiatives.
Organization Affiliations (Civic & Professional):

SHRM

Qualifying Experience: 10+ years HR Experience, BA, MA, SHRM-SCP

Background information that reflects experience in human resource activities or Workforce Development related programs

For use by Chief Local Elected Official-This box must be completed entirely to meet WIOA requirements.

Appointed By:

Cleo Signature:
Printed Name:
Cleo Signature:
Printed Name:

,

Judge Executive or

,

Judge Executive or

Mayor
Mayor

Date:
County:
Date:
County:

5/1/2018

Gina Stough
BA Psychology, Wright State University
MA Management, Antioch McGregor University
SHRM- Senior Certified Professional
Experienced Human Resources professional with experience in non-profit, government, and private sectors

Gina Stough’s diverse career path began in the non-profit sector where she worked to improve
the accessibility and quality of public services for diverse and underrepresented populations. In
her non-profit tenure she specialized in removing systemic barriers to service by providing
guidance and training for service providers in the court system, law enforcement, health care,
and social services. In 2007, her career path shifted to civil rights law enforcement and education
when she served at as a Bilingual Investigator at both State and Federal agencies.
Most recently, she worked for FirstGroup America, a global transportation company. During her
ten years of service, she centralized the company’s equal employment opportunity response,
assisted in the development of a stabilization plan for Panama’s mass transit system, designed
and implemented the company’s first online university, and provided leadership oversight for
company-wide talent development programs and training compliance.
Ms. Stough is a Senior Certified Human Resources Professional, earned a BA degree in
Psychology from Wright State University, and a MA in Management from Antioch Midwest
University.
She grew up in Dayton, Ohio and currently resides in Cincinnati. Her free time is dedicated to
connecting communities through the arts and music.

LWDB:

Northern Kentucky

MEMBERSHIP NOMINATION FORM
LOCAL WORKFORCE DEVELOPMENT BOARD – ATTACHMENT A
NEW NOMINATION
or
TERM RENEWAL
or
REPLACEMENT
Initial Term:

By:

2-2-21

Name:
Agency:
Position:
Address:
Phone:

Anna Larson
KYSU Adult Education
Director, Strategic Partnerships
500 Mero Street, Frankfort, KY
502-892-3509

2nd Term:

(Beginning & Ending Dates Required for All Terms When Applicable)

* If a New Nominee to represent (check one):

Business
CBO

x

Workforce Sector (if representing Business):
*If a Replacement – Name of Former Member: Danita Pickett
- Group Represented: Adult Education

3rd Term:

Education
Economic Development

Organized Labor
One-Stop Partner

*If a Term Renewal - CLEO signature is required with all term renewals as well as new nominees & replacements.

Representing: (Check all that apply)

Labor/Representative of Labor
Employee Representative (Labor)
Community Based Organization
Youth Serving Organization
Joint Labor-Management Apprenticeship Program

x

Category member represents:

Business
Workforce
Government and Economic Development

Adult Education
Higher Education
Other (Specify:)

Vocational Rehabilitation
Local Education Agencies

Education and Training
Other (Specify):

*Entity represented is primary employer of nominee.
Nominee is an individual with optimum policy and decision making authority for the organization.

Name of Nominee:
Mr. or x Ms. Anna Larson
Business Address: Street: 500 Mero Street
City: Frankfort
State: Kentucky
Employer: Commonwealth of Kentucky
Home Phone:
Explain Basic Responsibilities:

Title:
Zip:

40601

Director, Strategic
Partnerships

County:

Franklin

Business Phone: 502-533-8778

Email Address: alarson@ky.gov
Oversee all partnership and outreach efforts for KYSU/Adult Education for Kentucky

Organization Affiliations (Civic & Professional):
I have worked in Education and Workforce for over 24 years. I’ve worked in Federal, State, Local
Qualifying Experience: Government and within the Community and Technical College System.
Background information that reflects experience in human resource activities or Workforce Development related programs

For use by Chief Local Elected Official-This box must be completed entirely to meet WIOA requirements.

Appointed By:

Cleo Signature:
Printed Name:
Cleo Signature:
Printed Name:

,

Judge Executive or

,

Judge Executive or

Mayor
Mayor

Date:
County:
Date:
County:
5/1/2018

5/1/2018

Executive Committee

Timeline | Local – Regional - Strategic
MEETINGS
January 8

Planning Committee

March 23 – April 21

Public Comment Period

January 12

NKWIB

April 13

Program/Youth

February 9

Program/Youth

April 21

Business Services

February 17

Business Services

April 27

MBO

February 23

MBO

April 28

Executive Committee

February 24

Executive Committee

Late April

NKWIB Vote: Local & Reg

March 5

Planning Committee

Late April

LEOs Vote: Local & Reg

March 9

NKWIB Meeting

May 7

Planning Committee

March 19

Planning Committee

May 11

NKWIB – Strategic Plan

March 22

Tentative: NKWIB Vote

Late May

LEOs Meeting

NKWIB Director's Report

Career Center Operations
KCC Certification

Florence Lease
Covington Lease
Virtual / In-Person Services

The certification process for an additional Affiliate site in Williamstown is underway. The board approved
new access points at the Kenton County Public Library’s Erlanger branch in November and three
additional Access Point applications in January: the existing Carrollton Career Center location and the
Owen County and Pendleton County public libraries. News of these additions was covered in the Lane
Report and local media. NKY remains the only area in the state with consistently open career center
locations.
We have been waiting for the Commonwealth to sign our FY21 lease for the KCC - Florence location since
July. We received the final signature the week of January 4, 2021. Sublease contracts to Fahe and
Brighton Center are now complete.
The lease at KCC - Covington expires June 30, 2021. New signed contract sent to city Commission in
February. Proposal is five year contract with same lease rate as last 8 years.
The KCCs are currently offering limited services in-person, by appointment only. Virtual services continue
as well, including career services by phone, email, or Zoom; Facebook Live employer spotlights; Facebook
Live career coaching sessions; and virtual hiring events.

Programs
This is a collaboration between the Covington Housing Authority, NKWIB and Brighton Center to increase
skills and assist in employment for residents of City Heights.
This is a project led by St. Elizabeth to connect individuals in recovery with work opportunities. NKWIB
Lift Up and KCC are partners, along with Life Learning Center. MOU and Service Agreements signed and complete
as of February.
Local National Dislocated Worker Grant program is now called NKY Career Link locally. NKY Career Link is
a Rapid Reemployment program, designed to get people eligible for Unemployment Insurance into
NKY Career Link (NDWG) temporary jobs in local nonprofits. Recruitment for additional partners is ongoing, with four new
prospects. Progress on outreach continues as we close in on information sharing agreement with Labor
Cabinet regarding UI recipients.
Jobs Plus

Direct Services - WIOA
Monitoring of NKWIB programs and financials is scheduled for the week of May 17. Contract monitoring
of our subcontractor will be undertaken by NKWIB staff during February - March.
Preparing individuals for the workforce through basic individualized and training services while filling the
Adults talent pipeline for employers. Eligible adults are unemployed or underemployed and meet income
requirements.

Monitoring and Reporting

NKWIB Director's Report
Preparing individuals for the workforce through basic individualized and training services while filling the
Dislocated Workers talent pipeline for employers. Eligible dislocated workers have been laid off from their employer and may
now qualify for other programs like NKY Career Link.

Direct Services - WIOA, cont.
In the case of announced layoffs, the Kentucky Career Center partners have prepared presentations for
affected workers. KCC partners coordinate with the employer on timing and location to provide these
Rapid Response
resources. The aim is to reconnect the laid off employees to new employment as soon as possible,
retaining their skills in our community.
Additional resources are available for impacted employees in case of a business lay-off or closure that has
been deemed trade-related by the state. These individuals may be eligible for paid education or training
Trade
opportunities beyond what is typically covered by WIOA for Dislocated Workers. Local NKWIB and KCC
staff meeting with state trade team last week of February.
Training

WIOA funding will fund up to $7,000 over two years for eligible training programs in high-demand
industries. All adults, dislocated workers and youth may qualify for these training funds based on need.

Eligible youth ages 16-24 may qualify for basic individualized and training services based on the 14 youth
components outlined in WIOA.
Work experience is a high priority component of the youth program that coordinates with
Work Experience training/education opportunities described above. We are actively seeking additional employer partners
and youth participants at this time.
Employers
NKWIB requests funding through the Cabinet for Education and Workforce Development’s Office for
Employer and Apprenticeship Services under the Rapid Response funding category for worked called
Layoff Aversion
layoff aversion. Layoff aversion is meant to build relationships with our industry partners in order to
support them and meet needs, therefore avoiding layoffs.
Youth

KDE Industry Certifications

The Business Services Committee is leading an effort for workforce partners to update the Kentucky
Department of Education’s approved Career and Technical Education industry certification list.

Stakeholders
Annual Report The FY20 NKADD Annual Report was included in the handouts for the January NKWIB meeting.

NKWIB Director's Report
This year, the Local Elected Officials (LEOs), our 8 county judges/executive, are responsible for conducting
a procurement process for WIOA fiscal agent. NKADD/NKWIB staff are not able to assist in this process, as
LEOs Procurement we will be submitting a proposal to continue providing services as fiscal agent. The CLEO staff will work
directly with NKWIB leadership to conduct the process. This fiscal agent procurement process has been
waived for 2021 bt Education Cabinet.

Local Elected Officials
Meetings

The next meetings of our LEOs is scheduled for May, but we will need a rescheduled special meeting to
accoodate.

NKWIB
The NKWIB MBO Committee presented changes to the bylaws at the Janary meeting with proposed
Bylaws revisions. The proposals was mailed to all NKWIB members in advance of a proposed vote at the March
meeting.
Strategic Plan Facilitated dialogues are ongoing across all committees of the NKWIB.
Request for Proposals - Subcontract The contract for this six-month period has been signed.

Partners
Subcontractor - Brighton Center
Budget

The NKWIB’s "October Allocation" was received in December, so we now know all of the funding that we
will have available through WIOA until July.

Contract Monitoring Monitoring of our subcontractor by NKWIB staff will occur in late February and early March 2021.
Technical Assistance

NKWIB staff provide technical assistance to our KCC subcontractor’s staff on an ongoing basis for all of the
programs they administer on our behalf.

KCC Partners
Our quarterly forums for partners continue virtually, which have allowed us to recruit speakers from a
wider geography. The Partner for Success event in February was hosted with the Youth Response Team to
Partner for Success discuss tangible ways our workforce partners can help local companies become Second Chance
Employers to better engage individuals coming out of substance use recovery back into the workforce.
More than 70 people attended. Video is posted to NKWIB Facebook page.
Annual Awards Event The Workforce Innovation Awards are tentatively scheduled for September 2021.

Stakeholders, cont.
Community Partners / GROW NKY

NKWIB Director's Report
The KCC’s Business Services Representatives team builds relationships with local employers. The NKWIB
convenes a twice monthly gathering of workforce partners that is facilitated by the KCC Business Services
Business Services Team meetings Representatives team to discuss timely opportunities and challenges facing employers in our region. This
group promotes coordination and alignment of services with the KCC and organizations such as NKY TriED, GROW NKY, Gateway Community and Technical College, NKU and state government agencies.
Strategic Workforce Action Team meetings, a product of the Workforce Partner Roundtable and GROW
NKY Pillar 3 provide a comprehensive and individualized consultation for local businesses that are
SWAT Meetings experiencing a workforce need. All of the partners gather at one time with the company to listen to their
challenges and recommend existing and potential resources. KCC staff participate regularly in these
meetings, as do NKWIB staff when schedules allow.
A product of GROW NKY Pillar 3, the Employer Resource Guide is an always evolving set of resources that
Employer Resource Guide is supported by NKWIB staff through regular updating and website maintenance. See the tool at
https://nkcareercenter.org/erg/
A collaboration of multiple partners dedicated to designing a warm handoff and no wrong door for
Youth Response Team Opportunity Youth in the region. Opportunity Youth are defined as individuals ages 16-24 who are not
currently connected to education or work.

State Officials

NKWIB Director Tara Johnson-Noem participates in monthly meetings with WIB Directors from across
WIB Directors Meetings the Commonwealth to review state and federal regulations and best practice opportunities for serving
our employers and job seekers.
This is the case management platform that is used for WIOA direct services to individual customers. It has
KEE Suite been plagued with challenges since launch in 2019. The Education & Workforce Cabinet has looked into
replacing the system, but no update as to the status of that plan.
The NKWIB’s Local Plan process is underway, with an expected completion date of March 20, 2021,
followed by a 30-day public comment period.
The NKWIB participates in a Regional Plan with other WIBs covering the Bluegrass and Lincoln Trail
Regional Plan regions. The last Regional Plan was completed in 2019. This year's Regional Plan will be done
concurrently with the Local Plan.
Local Plan

FY 2021 as of January 2021
(58% of Fiscal Year)

Actual Carryover From FY 2020
Grant 27120 (Dislocated Worker Program)
Grant 27220 (Dislocated Worker Program)
Grant 27020 (Adult Program)
Grant 27320 (Adult Program)

WIOA
Formula
Funds Totals

$
$
$
$

Grant 205BE18 (Trade Training Program) $

Statewide
Reserve
(Special
Projects)
Total

National
Dislocated
Trade Total
Worker Grant
(NDWG)

101,041.21
5,956.06
1,094.74
171,086.14
-

$

2,224.68

Grant 27420 (Youth Program)
Grant 27319 (Adult Program)
Grant 27219 (Rapid Response IRS)
Grant 27119 (Dislocated Worker Program)

$
$
$
$

179,387.54
187.47
171,503.45
28,383.93

$

-

$
$

-

Grant 27419 (Youth Program)
Grant 274SRA8 (Youth Program)
NDWG COVID-19(258CV20)
Actual Carryover
Actual Allocation
Adult
Dislocated Worker

$
$
$
$

4,518.42
663,158.96

$
$
$
$

$
$
Youth $

594,158.79
730,969.55
585,589.08

*Rapid Response Funding (Requested from
State as Pass Thru) $

147,200.00

Trade Training Funds $

-

CVG (1st of 3YR Grant) $

-

NDWG COVID-19 (258CV21) $

-

$

$

-

$
$

787,141.50
787,141.50

2,224.68

413,745.49

$
$
$
$

101,041.21
5,956.06
1,094.74
171,086.14

$

2,224.68

$
$
$
$

179,387.54
187.47
171,503.45
28,383.93

594,158.79
730,969.55
585,589.08

$ 105,353.00

$

252,553.00

$

$

70,000.00

70,000.00

YTD Expended

% Expended

$
4,518.42
$
$
787,141.50
$ 1,452,525.14
$
$
$

7,500.00
$

Grand Total

$

7,500.00

$

413,745.49

Actual Allocation $ 2,057,917.42

$

7,500.00

$

413,745.49

$ 175,353.00

$ 2,654,515.91

Total Available $ 2,721,076.38

$

7,500.00

$ 1,200,886.99

$ 177,577.68

$ 4,107,041.05

Obligations
*NKWIB Subgrant Recipient/Fiscal Agent

$

767,648.72

*OS Operator/Direct Workforce Services
Contracted Provider (Brighton Center)
July-December 2020

$

657,128.02

$

*OS Operator/Direct Workforce Services
Contracted Provider (Brighton Center)
January-June 2021

$

577,128.02

$

NDWG- Contracted Providers

$

Setaside Obligations
JOBS EQ Data Base Agreement
GROW
Work Experience
Educational/Career Enhancment Funds
*Individual Training Accounts (ITA's)

$
$
$
$
$

52,198.96

5,000.00

$

22,000.08

$

2,500.00

$

22,000.07

$

$

629,502.39

$

-

4,300.00
6,000.00
226,048.39
90,000.00
223,000.00

Total Obligations $ 2,551,253.15
Remaining Balance $

$

169,823.23

$
$

7,500.00
-

$

$

819,847.68

$

328,427.68

40%

52,676.50

$

736,804.60

$

633,313.88

86%

52,676.50

$

654,304.59

$

94,955.46

15%

$

629,502.39

$

55,573.00

9%

$
$
$
$
$

4,300.00
6,000.00
226,048.39
90,000.00
356,664.68

$
$
$
$

3,500.00
5,803.00
7,103.52
57,728.52

0%
58%
3%
8%
16%

$

1,186,405.06

34%

-

$

61,440.00

72,224.68

$

787,141.50

$ 177,577.68

$ 3,523,472.33

$

413,745.49

$

$

-

583,568.72

NKY Workforce Investment Board
KCC Operator & Direct Workforce Services Update
March 9, 2021
Operator


In-Person Services Update
 In January 2021, 2,429 individuals served;
2,085 were served by phone and the remaining
344 received in-person services.
 In February 2021, 2,017 were served, 1,514 by
phone and 503 in-person.
 About 25% of our services in February were
provided in-person, compared to 14% in
January.



Three Ways KCC is Facilitating Hiring Events
 Scheduled Interviews
 Drive-thru Hiring Events
 Virtual Hiring Events



KCC-Williamstown – Certification Update
 Certification was delayed twice, once due to an
issue getting an ADA assessment and then due
to the snow
 Site Visit Review now set for the afternoon of
March 9

Direct Workforce Services






Business Services- March 3 there was a Rapid Response
event with Eagle Manufacturing, 28 attendees, with 1
employer and 4 partners. New Year New Career Job Fair
February 11th, focus on job quality.
Job Seeker Services – Workshops in the community
(Newport High School in January, upcoming – Scholar
House, Grant County. SAMHSA Lift Up grant started
February, hired new Talent Development Specialist –
working with 7 individuals (barrier removal/work
supports, employment).
Since October 2020, 34 individuals went through the
KESC class (33 receiving certification) gaining critical soft
skills necessary to obtain employment. Partnered with
several organizations including Trades to Success,
Brighton Recovery Center, NKCAC, and Housing Authority
of Covington.



Youth Work Experience Outreach Plan- includes Outreach
to 50-100 youth focusing on strategic partnerships,
assessment and connection with 50-75 youth, and
engagement with 15-20 youth



Young Adult and Teen Job Fair – March 30 from 4:00-5:30
– Partnership with Kenton County Public Library. Focusing
on employers that hire under 18, target group – 16-24 yr
olds

